
REPORT ON MEMBERSHIP 
REQUIREMENTS OF THE 

INTERNATIONAL ASSOCIATION 
OF CONSULTING ACTUARIES 

1 .  Purpose. 
This report to the Officers and Committee, Interna- 

tional Association of Consulting Actuaries sets forth the 
findings and conclusions of the IACA Task Force on 
Membership. The Task Force was directed to study the 
IACA membership requirements and to report any con- 
clusions and recommendations back to the Officers and 
Committee. The official requirements for ordinary 
membership are set forth in Item 4.1 of the Rules as 
follows: 

Ordinary Membership 
4.1.1 Any actuary shall be eligible to apply 

for ordinary membership of IACA, 
provided that he fulfils all the follow- 
ing conditions: - 
(a) He is a member of a recognised 

professional actuarial body in 
his country acknowledged by the 
Committee. 

very real need of the consulting actuary. Further, IACA is 
small enough that its meetings permit a full and free dis- 
cussion of problem areas and permit the development of 
personal friendships among people whose professional 
interests are similar. 

3. Size 
The IACA membership currently stands at roughly 

350400 members. Attendance at meetings has run about 
125-150 members and we believe this size is almost ideal. 
If future meetings are to be kept small and intimate, the 
practical alternatives appear to be (i) a control on total 
membership through highly selective admission standards, 
(iii holding meetings at locations that are so remote as 
to discourage attendance, (iii) increasing the frequency at 
which meetings are held until attendance dec ,hes  to ap- 
propriate levels, or (iv) imposing an attendance limit on 
meetings. Of these alternatives we believe that of deli- 
berate remoteness of meeting site should be discarded but 
that any of the remaining three factors could be used if 
necessary. 

(b) He is a member of the Interna- 
tional ~ c t u a r i a l  Association. 4. Types of business. 

(c) He is a principal or partner of a 
firm of consulting actuaries, or an 

-experienced substantially full- 
time consulting actuary who is 
authorised to accept responsib- 
ility to clients on behalf of recog- 
nised consulting actuarial firms. 

(d) He personally does not engage in 
business as an insurance broker 
or agent to any significa'nt extent. 

(e) He is recommended by the Com- 
mittee member responsible to the 
Committee for the country in 
which the actuary resides and 
works and is accepted by the 
Committee. 

4.1.2 The Committee may relax the above 
conditions in exceptional circum- 
stances, provided they agree unani- 
mously so to do." 

2. IACA Objective. 
IACA was founded to serve the independent consul- 

ting actuary. The International Congress of Actuaries 
provides a forum for the discussion of insurance, pension, 
Social Security and actuarial matters in general. The 
ASTIN group provides the means for the international 
exchange of information on risk theory, statistical matters 
and theoretical developments in the actuarial field. The 
International Social Security Association covers social 
insurance programs and has a statistical subgroup to con- 
sider the actuarial aspects of social insurance. Although 
these three international groups thus already provide ac- 
tuaries with international information and with a forum 
for the exchange of  views in a l l  actuarial fields, they are 
quite large and meet infrequently. IACA thus meets a 

The Task Force considered the possibility of limiting 
IACA membership to actuaries who work in pension and 
employee benefit consulting as opposed to insurance 
company consulting. Insurance company work is so 
closely related to the laws of a single country that there 
is little overlapping to present international problems. 
Further, the International Congress provides very tho- 
rough coverage of insurance company topics. On the 
other hand, as industrial companies extend their opera- 
tions internationally, the consulting actuary fi ids it more 
important to have some knowledge of the design of em- 
ployee benefits and of actuarial practice of other coun- 
tries. While IACA is Likely to be of greater value to actu- 
aries working on pensions and employee benefits, the 
Task Force concluded that membership should not be 
restricted to actuaries engaged in pension and employee 
benefit consulting unless internal controls should be 
found necessary within a given country to limit its total 
membership. 

5. Independence. 
The Task Force concluded that IACA membership 

should be restricted to independent actuaries engaged in 
consulting practice, i.e., those actuaries who have com- 
plete freedom in the selection of assignmehts, choice of 
methods and assumptions, and application of judgement. 
Actuaries who are employed by insurance companies and 
assigned to specific work thus would not be eligible for 
membership even though some assignments involve the 
actuarial valuation of  pension plans because the employer 
controls the assignments and, to a considerable extent, 
the methods and assumptions used. Actuaries who are 
employed by insurance brokerage rums and who are 
restricted to the performance of only such services as are 
related directly to the insurance and pension business 
of the firm would not be considered to be independent 



consulting actuaries and would be ineligible for mem- 
bership. Thus, the test would not relate to the specific 
employer but to the ability of the actuary to accept 
varied consulting assignments, choose his own methods 
and assumptions and apply his own judgement. Generally 
actuaries engaged in the sale of insured pension plans for 
commission income would not be eligible. The extent to 
which the independence qualification is applied will vary 
considerably from wuntry to country and it is expected 
that this requirement will be the most difficult to apply 

' 

in Canada, the U.K. and U.S.A. 

6. Professionalism 
The underlying value of the personal friendships 

developed and of information exchanged at IACA meet- 
ings will be enhanced if the membership continues to be 
limited to qualified actuaries. In most countries full mem- 
bership in the local professional actuarial organization will 
normally establish qualification. In certain countries (per- 
haps the U.S A. or U.K.) membership should be limited 
to Fellows of the Institute of Actuaries or of the Society 
of Actuaries. The measure of professionalism is likely to 
vary considerably from wuntry to country but higher 
standards should be an effective tool in limiting the 
membership in a particular country where necessary. 

7. Part-time or Retired 
In certain countries actuaries who have previously 

worked for insurance companies sometimes enter part- 
time consulting practice upon their retirement. Despite 
any tax advantages involved in foreign travel to actuarial 
meetings, the Task Force concluded that membership 
should be limited to full time consulting actuaries with 
honorary membership available only to retired IACA 
ordinary members. 

8. Other Fields 
The Task Force considered whether membership 

should be offered to those performing actuarial work in 
other than a consulting capacity such as government 
work, university teachers, casualty actuaries, etc. The 
Task Force concluded that IACA should not extend 
membership privileges to actuaries who are not full 
time consultants. When contact with actuaries in govern- 
ment service is desirable, we suggest that an experimental 
type meeting be held at which government actuaries from 
the various countries could be invited to participate as 
guests. 

9. Other Countries 
The Task Force concluded that the basic purposes of 

IACA would be enhanced by the extension of member- 
ship to qualified actuaries in countries not now represen- 
ted in IACA. In such countries membership should be 
offered to the individuals who do the actuarial consulting 
work that is done there, or to a resident member of the 
Society or Institute of Actuaries. If there are none, then a 
representative of the larger countries from a university or 
the government should be invited to attend IACA meet- 
ings as a guest. 

10. Different Classes of Membership 
The Task Force concluded that different classes of 

membership would not serve the basic purposes of IACA. 
If the organization continues to be of manageable size 
with a controlled number attending meetings, each actu- 
ary in attendance (i.e., not counting any special guests) 
should be a full member. No "second class citizenship" 
should be offered. 

11. Limit by Country 
The Task Force concluded that the Committee should 

continue to review the membership results by country in 
order to assure a reasonable balance of membership and 
attendance at IACA meetings by country. No hard and 
fast rules need be applied at this time, however, member- 
ship standards in the United Kingdom, the United States 
of America and perhaps Canada can probably be set at a 
somewhat stricter level than the standards applicable in 
some other countries. Basically, the standards adopted by 
each country should be developed locally and restrictions 
should be suggested by the Committee only in those cases 
where some potential imbalance seems likely to  occur. 

12. Limit by Firm 
The Task Force concluded that it would be improper 

to set any arbitrary limit on the number of memberships 
that can be extended to the actuaries of a particular con- 
sulting firm. IACA is an organization of individuals and 
not of firms. Usually the larger firms will exercise their 
own control over the number of individuals who will 
attend any given meeting as indeed they must do for 
other kinds of conferences and meetings. If any problems 
can be anticipated regarding meeting attendance, the 
Committee may wish to request those firms with substan- 
tial membership to impose limits on attendance above and 
beyond the considerations that might normally apply. If 
it is felt that certain firms are now over-represented in 
given countries, membership drives should be conducted 
among qualified actuaries in other firms so that the de- 
sired balance is achieved by adding to the membership 
rather than by imposing artificial limitations which the 
Task Force considered to be a retrograde step. 

The Task Force recognized the potential "flooding" 
of IACA membership if a large majority of the 850 US.  
consulting actuaries decided to join. The Task Force con- 
cluded that Committee members from the U.S.A. and 
Canada should be able to exercise sufficient control 
within North America to preserve some reasonable kind 
of balance in the total membership without being overly 
pedantic about precise proportions. Although member-. 
ship has been limited in the past by excluding certain 
actuaries employed by brokerage firms and accounting 
firms, the Task Force recommends offering membership 
to all qualified actuaries who are in full time consulting 
practice advising their clients on a proper and indepen- 
dent professional basis. On a temporary basis, until the 
extent to which this liberalization swells the U S.A. mem- 



bership is known, the Task Force recommends restrict'ing 
U S membership to Fellows of the Society or Institute. 
If an initial surge of applications suggests that national 
over-load is a likely possibility even with this Fellowship 
restriction, the membership requirements might then be 
strengthened further so as to limit ordinary membership 
to those individuals bearing extensive responsibility or 
having considerable experience, to those consulting on  
pensions and employee benefits, or to those serving 
clients having international operations. Selective use of 
the above limits should be  made so as to permit a broad 
and representative membership. 

14.The Task Force finds no compelling reason for change 
in the present membership rule as set forth in Item 4.1 
believing that the foregoing recommendations can be 
achieved within that formal framework by interpretation 
and action on the Committee. 

Paul H Jackson 
Maxwell Lander 
Ian Sturrock 


