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Insurance principles
What does insurance mean in the 
context of the NDIS?

• The risk of disability affects all Australians.
• The NDIS is a way of pooling these risks.
• Each year, all Australians pay a premium 

(collectively, via tax) that is enough to cover 
the annual costs of the care and support 
needs of participants and the costs of 
running the scheme. 

• We are all at risk of being affected by 
disability; we all share the risk and the cost 
of disability; we are all covered if and when 
we need it.
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Presentation Notes
Explain that these are some of the insurance principles which underpin the NDIS. Read from slide.



Key differences from welfare model
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Feature Former system NDIS
Access criteria Vary from state to state Nationally consistent as set out 

in legislation 
Choice and control Varies from state to state - most 

people have little say over the 
supports they receive

Individual has control over the 
type and mix of supports, 
delivery and how their funding 
is managed

Level of assistance Capped – people may be eligible 
but can spend years on waiting 
lists

Need driven – people with 
disability get the support they 
need, when they need it, to 
make progress towards goals

Funding Multiple programs within and 
across governments

Single pool of government 
funding administered by NDIA

Lifetime view Focus on a participant’s short 
term goals within the annual 
budget

Focus on early intervention and 
investment over a participant’s 
lifetime

Presenter
Presentation Notes
Explain that these are some of the key differences, compare the participants responses and reflect on them as you go through the list.Ask if participants can share any personal stories where they have seen differences in participant outcomes under the NDIS. [this is a key piece of feedback, please remember to ask this]



Locations at 30 September 2017



Financial sustainability

The NDIS must remain financially sustainable in order to continue to 
offer the scheme to participants. 
Financial sustainability is defined as:
• the scheme is successful across a range of measures, including:

I. economic and social participation of participants
II. independence of participants
III. participants confirm that they are getting enough money to buy 

goods and services that allow them reasonable access to life 
opportunities.

• contributors confirm that the scheme is affordable, under control, 
represents value for money and, therefore, remain willing to 
contribute.
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Explain that the insurance model must remain financially sustainable. Speak to slide.



Scheme experience



Participants and planning

The NDIS is transitioning to full-
scheme in line with phasing 
schedules bilaterally agreed by 
State/Territory and 
Commonwealth governments.

of transition to date bilateral
estimate met (1 July 2016 to 30 
September 2017)

plan approvals since 1 July 
2016 (transition to full scheme)

plan approvals to date; 119,501
including ECEI confirmed

ECEI referrals
confirmed in gateway

82%

112,785

82,504

6,716



Participants  
and planning

• There were 30,281 participants with an 
approved plan after the three years of trial 
(30 June 2016).

• The number of participants with an 
approved plan grew by around:
o 7,600 in 2016-17 Q1
o 25,600 in 2016-17 Q2 
o 14,500 in 2016-17 Q3
o 18,800 in 2016-17 Q4
o 22,700 in 2017-18 Q1

Cumulative plan approvals compared with bilateral 
estimate

30,281
37,863
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Participants and planning

Profile of participants with a plan 
approved as at 30 September 
2017 by age group



Participants and planning
Profile of participants with a plan approved as at 30 September 2017 by disability group



Participants and planning

Profile of participants 
with a plan approved as 
at 30 September 2017 
by level of function1

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

High level of function Medium level of function Low level of function

1This graph excludes participants with a 
missing level of function (4%).



Participants and planning

Profile of participants with a plan 
approved as at 30 September 
2017 by gender



Participants and planning
Profile of participants with a plan approved as at 30 September 2017

5,571

101,138

4,479

Aboriginal & Torres-Strait Islander Status

Aboriginal and Torres Strait Islander

Not Aboriginal and Torres Strait Islander

Not Stated

5.0%

91.0%

4.0%

0.0% 50.0% 100.0%

6,498

103,501

1,189

Culturally and Linguistically Diverse (CALD) Status

CALD

Not CALD

Not Stated

5.8%

93.1%

1.1%

0.0% 50.0% 100.0%

868

110,320

YPIRAC

Not YPIRAC

Young people in residential aged care (YPIRAC) status

0.8%

99.2%

0.0% 50.0% 100.0%



Participants and planning
Plan management and support co-ordination –
transition participants only

Support co-ordination

57%44%

7%

10%

12%

71%

Self Managed fully

Self Managed partly

Plan Managed/Agency
Managed
Agency Managed fully



Committed supports and 
payments

Key statistics on the amount 
committed in plans and payments to 
service providers and participants, 
as at 30 September 2017.

of support has been committed in 
participant plans as at 30 September 2017

has been paid to providers and 
participants

of committed supports in 2013-14 
were utilised

of committed supports in 2014-15 
were utilised.

$9.5bn

64%

$3.9bn

74%

75% of committed supports in 2015-16 
were utilised.

65% of committed supports in 2016-17 
were utilised, but this is likely to 
increase.



Committed supports and 
payments

43% of participants have 
annualised committed 
supports of between 
$5,000 and $20,000.

30% of participants have 
annualised committed 
supports of between 
$30,000 and $100,000.



Committed supports and 
payments

Committed amount ($M) 
by year that the support 
is expected to be 
provided, compared with 
committed supports that 
have been used (paid).



Providers and markets

The scale and extent of the 
market continues to grow, with a 
21% increase in the number of 
approved providers in 2017-18 
Q1.

approved providers

of service providers are 
individuals/sole traders

has the highest number of 
approved service providers, 
followed by household tasks and 
assistance with travel/transport

10,507

Therapeutic 
supports

41%



Providers and markets

Approved providers over time

39% of approved service providers 
are individuals/sole traders

Types of providersThe number of approved 
service providers 
increased by 21% from 
8,698 to 10,507.

41% of approved service 
providers are 
individuals/sole traders.
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Providers and markets
The largest 25% of providers 
by claims accounted for 
80%-90% of all claims in the 
period across all service 
provider registration groups. 

Figures shown are for Q1 
2017-18 only.

Market share of the top 25% of providers by registration group

25% of providers have 
received 84% of payments in 

Q4 2017-18 for personal 
activities.

ASSISTANCE 
WITH 

PERSONAL 
ACTIVITIES

(%)

EARLY 
CHILDHOOD 
SUPPORTS

(%)

COMMUNITY 
PARTICIPATION

(%)

DAILY TASKS 
AND SHARED 

LIVING
(%)

THERAPEUTIC 
SUPPORTS

(%)

84% 88% 83%

87% 82%



The NDIS Outcomes Framework



The NDIS Outcomes Framework

• The NDIS Outcomes Framework was developed after extensive 
consultation and co-design.

• Main aim: to measure how the support provided to participants under the 
NDIS affects their progress over time in different areas (domains) of life.

• Two versions:
– Short Form (SF): collected for all participants and family/carers
– Long Form (LF): collected for a sample of participants and family/carers.

• Both versions collected longitudinally over time, so that progress can be 
measured.

• Different questionnaires depending on life stage of the participant.



Short Form Outcomes Framework Domains
Participants

Domain
Children from 0 to 

before starting 
school

Children from 
starting school to 

age 14
Young adults 15 to 24 Adults 25 and over

1 Daily living Daily living Choice and control Choice and control

2 Choice and control Choice and control Daily living Daily living

3 Relationships Relationships Relationships Relationships

4
Social, community 
and civic 
participation

Lifelong learning Home Home

5
Social, community 
and civic 
participation

Health and wellbeing Health and wellbeing

6 Lifelong learning Lifelong learning

7 Work Work

8 Social, community and 
civic participation

Social, community and 
civic participation



Short Form Outcomes Framework Domains
Families/Carers

Domain 0 to 14 15 to 24 25 and over

1
Families know their rights 
and advocate effectively for 
their child with disability

Families know their rights 
and advocate effectively for 
their family member with 
disability

Families know their rights and 
advocate effectively for their 
family member with disability

2 Families feel supported
Families have the support 
they need to care

Families have the support 
they need to care

3

Families are able to gain 
access to desired services, 
programs, and activities in 
their community

Families are able to gain 
access to desired services, 
programs, and activities in 
their community

Families are able to gain 
access to desired services, 
programs, and activities in 
their community

4 Families help their children 
develop and learn

Families help their young 
person become independent

Families have succession 
plans

5 Families enjoy health and 
wellbeing

Families enjoy health and 
wellbeing

Families enjoy health and 
wellbeing



Collection of Outcomes Framework data

• Short Form:
– For transition participants: built into ICT business system
– For trial participants: back-captured in 2016

• Long Form: 
– Wave 1 collection for a sample of new trial participants took place in 

2016 (the 2016 cohort)
– Wave 2 collection is nearing completion: second longitudinal collection 

for the 2016 cohort; baseline collection for new participants in June-July 
2017 (the 2017 cohort).



Transition participant data
Q1 to Q4 2016/17

Version Q1 Q2 Q3 Q4 Total

Participant 0 to school 894 2,720 1,803 2,805 8,222

Participant school to 14 1,209 6,562 3,313 3,467 14,551

Participant 15 to 24 931 4,421 2,569 1,887 9,808

Participant 25 and over 4,359 9,052 6,343 6,385 26,139

Total Participant 7,393 22,755 14,028 14,544 58,720
Family 0 to 14 2,014 8,801 4,765 5,965 21,545
Family 15 to 24 276 1,197 511 809 2,793
Family 25 and over 51 196 158 425 830
Total Family 2,341 10,194 5,434 7,199 25,168
Total 9,734 32,949 19,462 21,743 83,888



Baseline Indicators: first year of transition



NDIS performance reporting 
framework
• Q1-Q4 2016-17 results are publicly available in reports 

to the COAG Disability Reform Council (COAG DRC).

• At this stage only a cross-sectional (baseline) analysis is 
possible since no longitudinal history has been built up 
yet. As this history accumulates, it will be possible to 
measure and report on within-individual change over 
time.



Participants 0 to before school



Participants starting school to 14



Participants 15 to 24
(selected indicators)



Participants 15 to 24
(selected indicators)



Participants 25+ (selected indicators)



Participants 25+ (selected indicators)



Family/carers of participants 0 to 14
(selected indicators)



Family/carers of participants 15 to 24
(selected indicators)



Family/carers of participants 25+
(selected indicators)



Has the NDIS helped?



Has the NDIS helped?
Participants 0 to before school



Has the NDIS helped?
Participants school to 14



Has the NDIS helped?
Participants 15 to 24 and 25 and over



Has the NDIS helped?
Families and carers of participants 0 to 14 and 15 and 
over



Questions?

Visit: www.ndis.gov.au

Phone: 1800 800 110 
8am-8pm eastern standard time weekdays

Email: enquiries@ndis.gov.au

http://www.ndis.gov.au/
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