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1. Is there a place where we can download a sample ORSA report? Will this be 
shared as part of the session?  

o We don't have a sample, but we do have access to several documents that 
explain what should be in the ORSA report and how it should be prepared and 
used internally in the company. 

o The final slide shows a list of data sources, which include those documents.   
(FR: I'm Australian, so I’d recommend the relevant Australian (APRA) 
documents, including LPS110 and CPG110!) 
 

2. It was mentioned that financial reporting sometimes doesn't show solvency 
problems quickly enough.  Is "financial reporting" referring only to the accounting 
basis, or does it include solvency/capital?  

o By “financial reporting” I meant to include solvency and capital adequacy 
reporting.  By definition, that type of reporting must happen after the experience 
that causes actual weakness.  However, the actions that cause weakness often 
occur a long time before the weakness shows in the reporting.   

o Importantly, a good risk management system can detect – and even sometimes 
prevent – those actions, in time to stop them leading to more serious issues. 
 

3. How much does the move to risk-based regimes help, in regard to the previous 
question? 

o A risk-based regime is more dynamic than a factor based or static capital regime, 
at least in tracking the development of the risk profile over time.  Under a risk-
based capital regime, the risks are regularly re-quantified and there is a dynamic 
capital requirement that then moves in line with the changes in the company’s 
risk profile. The Own Risk and Solvency Assessment further allows the risk and 
capital position that is specific to the company be identified and assists senior 
management and the board in testing their strategy, identifying additional risks 
and scenarios, as well as in formulating plausible management actions, amongst 
other things. 

 
4. How long does it take for a company to start embedding its ORSA into its 

management? How can a regulator help accelerate this? 
o In the Australian experience, it took a number of years to embed the process into 

companies. 
o I'd expect most supervisors who implement these requirements will carry out 

consultations that show companies what is coming and what will be required.  
After implementation, they may review the ORSA, or get an external review.  The 
key test may well be what the EU calls the ""use test"".  That is, ""How well is the 
content of the ORSA embedded in the way the company is managed - and also 
in Board thinking/actions. 
 

5. What is the link between an ORSA and a company’s internal model?  Does the 
internal model feed into the ORSA? 

o Yes - it should be a crucial source of the most significant quantitative content - 
especially into the forecast capital position, and into stress testing and scenario 
analysis. 

https://www.legislation.gov.au/Details/F2012L02460
https://www.apra.gov.au/sites/default/files/2019-06/CPG%20110%20ICAAP%20and%20Supervisory%20Review%20March%202013.pdf


 

 
6. Is ORSA a requirement or best practice? How do you enforce it if not backed by 

law? 
o Generally, the countries that require an ORSA do so through regulation. 
o I'd expect very few companies would produce one spontaneously, if there is no 

requirement.  However, where there is no specific ORSA requirement in the 
regulations, it may be possible - say, for a new company - to make it part of 
licensing conditions (which would normally include at least a business plan). 
 

7. What are the key challenges in implementing ORSA practically into the day-to-day 
business? 
And what are some successful ways of overcoming them? 

o This is a question that depends very strongly on the company you're looking at.  
There may be issues of resourcing, and/or skills shortfalls, but the most general 
challenges are around education and culture, and they are especially challenging 
if they occur at the leadership (exec/Board) level.   

o One thing that has proved successful is to organize workshops for Board/CEO 
and talk them through some of the most adverse risk scenarios: ask them what 
they would do.  That forces them to think about what might happen ‘on their 
watch’, and for which they will be accountable. 

 
8. Is the ORSA a requirement under the IAIS ICPs, and do the IAIS give any guidance 

therein for regulators to consider? 
o Yes - it's mentioned in a few of the ICP's, but the requirement is in ICP16.10-14.  

There is guidance in the IAIS Supervisory Materials, around ICP16, but it is quite 
high-level, I think.   

o Some of our recommended reading contains more detailed descriptions from 
various national supervisors.  (FR: Again I'd recommend LPS110 and CPG110!) 
 

9. How cost effective is the implementation of ORSA? 
o That depends on the company doing the implementation.  It's always worth 

knowing what the possible consequences of your actions may be and what 
solutions you may have (or not have) if problems arise. 

o If you actually use it, it's usually worth the money: but you need to remember 
proportionality.  Better risk management is believed to be rewarded by the 
market - through lower cost of capital." 

 

https://www.legislation.gov.au/Details/F2012L02460
https://www.apra.gov.au/sites/default/files/2019-06/CPG%20110%20ICAAP%20and%20Supervisory%20Review%20March%202013.pdf

