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THE FUTURE OF WORK IS HYBRID

The Future of Work is Hybrid:
= 52% of US workers would prefer a mix of working from home and the office

m /2% of corporate leaders plan to offer a hybrid model
= 13% plan to decrease their real estate footprint in the next year

Balancing Office vs Virtual Time:
= Full-time, work-from-home employees saw a drop of 37% in average collaboration time

= 2/3" of leaders want to increase spaces for both in-person and hybrid forms of collaboration

Source: 4 Strategies for Building a Hybrid Workplace that Works, Harvard Business Review, July 2021



ATTITUDES SHIFTING

= Fujitsu Case Study:

= Four Perspectives to Balance:

Pre-pandemic - 74% of all employees considered the office to be the best place of work

May 2020 - only 15% of all employees considered the office to be the best place to work

= 30% said the best place was their homes

= 55% favored a hybrid model

Jobs and Tasks
Employee Preferences
Projects and Workflows

Inclusion and Fairness

Source: How to Do Hybrid Right, Harvard Business Review, May-June 2021



WORK ARRANGEMENTS IN PLACE AND TIME
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Source: How to Do Hybrid Right, Harvard Business Review, May-June 2021



PROJECTS AND WORKFLOWS

New hybrid arrangements should never

Key Questions : :
yQ replicate bad practices
= How does work get done? = Are any team tasks redundant?

= Can you boost the use of technology? = Can any tasks be automated or reassigned to
people outside the team?

= Can we reimagine a new purpose for our place of
work?

Source: How to Do Hybrid Right, Harvard Business Review, May-June 2021



INCLUSION AND FAIRNESS

In 2022 and beyond (after COVID) how often would you like to have paid workdays at

home?
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Source: Don’t Let Employees Pick Their WFH Days, Harvard Business Review, May 2021



WHAT IS THE PLAN FOR WORKING FROM HOME (WFH)

Employer plan for post-COVID WFH: Employer plans for post-COVID WFH:
Respondents Currently WFH 1+ days/week Respondents Not Currently WFH

5 days/week 31.7 5 days/week 3.1

4 days/week 4 days/week | 1.4

3 days/week 3 days/week 1.4

2 days/week 2 days/week 2.5

1 day/week IIIEEXRY 1 day/week [1.5
Rarely or never 18.4 Rarely or never 90.1
0 5 10 15 20 25 30 35 0 20 40 60 80 100
% of Respondents % of Respondents

Source: Barrero, Jose Maria, Nicholas Bloom, and Steven J. Davis, 2021. “Why working from home will stick,” National Bureau of Economic Researching Working Paper 28731



WORKING FROM HOME EXPECTATIONS

ﬁwg Daysﬁﬁ.’eek 1WFH After the F‘andemlc Ends

As of August 2021, the

. average worker want to

work from home 1
more day per week

i ] (86% more) than their

employer is planning

for them to do so.
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Source: Barrero, Jose Maria, Nicholas Bloom, and Steven J. Davis, 2021. “Why working from home will stick,” National Bureau of Economic Researching Working Paper 28731



MORE EFFICIENT WHILE WORKING FROM HOME?

Why are respondents more efficient while WFH?
Respondents who

report higher
efficiency while
working from
home

Other
Less stress

Better equipment

Better internet
Meals/chores/childcare efficiency
Fewer/shorter meetings

Quieter

Saved communiting time
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Source: Barrero, Jose Maria, Nicholas Bloom, and Steven J. Davis, 2021. “Why working from home will stick,” National Bureau of Economic Researching Working Paper 28731



LESS EFFICIENT WHILE WORKING FROM HOME?

Respondents who
report lower

efficiency while
Why are respondents less efficient while WFH? working from

home
other INIINEGG

Tasks that cannot be remote |
Inadequate equipment at home |GGG
Inadequate internet at home | N
Adults interrupt at home NG
Kids interrupt at home [ -
I

No room to work in at home

0 10 20 30 40 50 60
% of Respondents

Source: Barrero, Jose Maria, Nicholas Bloom, and Steven J. Davis, 2021. “Why working from home will stick,” National Bureau of Economic Researching Working Paper 28731



DISCUSSION




DISCUSSION

=  What has been your company’s experience with going virtual to thinking about a return-to-work strategy?
= What have been the positive developments from a virtual work experience?
=  What have been the negative developments from a virtual work experience?

= What considerations are going into future plans for in-office vs virtual vs hybrid work arrangements?



QUESTIONS




