
 
 

IAAHS Board meeting 

April 2nd 2019 

 

Participants: 
   

Designation Name Country Present? 

Chairperson Adrian Baskir (ABa) UK Yes 

Vice- Chair Susan Mateja (SM) USA Yes 

Secretary Aldona Skucaite (ASku) Lithuania No / apologies 

Treasurer Alex Leung (AL) Taiwan No / apologies 

 
Committee 
Members  

Alex Brownlee South Africa No 

John Have Canada No 

Siao Wearn Leong Singapore No 

Kevin Manning Ireland Yes 

Lisa Morgan Switzerland Yes 

Ed Pudlowski USA Yes 

Stuart Rodger Australia No 

Ulrich Stellmann Germany No 

IAA Delegates  Tom Wildsmith  Yes 

Christelle Dieudonne (CD)  Yes 

Topic Team 
Members  
not on 
Committee 

Andrew Dalton (AD)  No 

Sheree Swanson (SS)  No 

Dan Skwire (DS)  No 

 
Other Invitees 

Juan Laverde IAA staff Yes 

Carol Ann Banks IAA staff Yes 

 

 

1. Roll call and welcome. Adrian welcomed everyone and confirmed the attendees. 

 

2. Approval of previous meeting’s minutes. Minutes were approved with minor changes. 

Singapore colloquium will not be held in conjunction with Asian Actuarial Society.   

 

3. Chairperson’s update. IAA Restructure Adrian shared an update from a meeting on IAA 

restructure chaired by Bob Conger.  Various case studies on how different potential pieces of work 

would work through the IAA were introduced.  The view was quite top down and renewal task force 

had not considered enough about ideas percolating up from members.   There are concerns with the 

idea of merging sections, committees and working groups.  Adrian asked for clarification but people 

backed away from use of the term “merge”.  The idea was more in the space of collaboration and 

cooperation rather than merging.  Not clear yet what structural changes will come out of it.  Regarding 

collaboration with PBSS Adrian noted that discussion has moved on a little.  IAAHS will look to 

collaborate with PBSS but there does not seem to be enough commonality to pursue a “special 



relationship” between IAAHS and PBSS, probably, we will look to collaborate closely with all sections. 

We will explore the proposal to do joint webinars with PBSS in more detail.  Adrian noted that ASTIN 

may also be a good source of collaboration in terms of webinars. 

Section leaders meeting.  Mathieu Langelier and Gabor Hanak attended as officers of the IAA.  In 

general the Sections view themselves differently to how the IAA views the sections.  Important 

distinctions around the rights and legal standing of sections.  These issues relate to things like assets, 

budgeting and spending etc.  There is a gap in perception and understanding that needs to be 

addressed over the months to come.  Adrian promised to share more as it evolves. There was also a 

brief discussion of a ToR doc which Adrian circulated ahead of the meeting.  Decision was made that 

a permanent mechanism was needed and ToR needs to be finalised.  Also decided that there was a 

role for a speaker who is not a section chair but knows the ropes – possibly a former section chair.  

Adrian asked everyone to review document and feedback to him especially if there are elements that 

we are uncomfortable with. 

 

4. Joint Colloquium / Conference Updates.   Cape Town Joint Colloquium. Number of attendees 

550-650, about 65 (30 international, rest – from South Africa) participated in health track.  There was 

the panel discussion session on the Role of the Health Actuary.  Proposal was made to prepare a short 

questionnaire to capture feedback after the session. Adrian introduced some controversy in relation 

to the Actuview proposal.  Some sections unhappy with contracts being put in place.  Additionally, 

FMAs are now signing up to Actuview and their members will have access to Actuview materials which 

may reduce the value of joining IAA sections for members.  Adrian noted there was not an awareness 

of this approach by Actuview before the IAA sections signed up.  Christelle mentioned that she is not 

comfortable with the commercial proposition.  Adrian has come around to the idea of VICA.  He thinks 

it offers value for health actuaries to be able to access material from conferences that may be hard to 

attend in person.  In principle Adrian supports the idea.  Adrian got email that suggests Actuview is a 

not-for-profit company.  However, this does not prevent them from having profit.  Profits stay within 

organisation.   Carol Ann clarified that if you have an access code, it is good forever.  This applies even 

for members that have not renewed their membership.  Christelle mentioned that Actuview becomes 

an important vehicle for IAA brand.  Lisa Morgan expressed concerns that it may be opportunity but 

also a threat.  Action: Adrian will formulate further actions.  

1. Discuss with other sections.  

2. Understand profits a little more.   

3. Issue of access continuing despite no longer being a section member needs to be bottomed out.   

4. Issue of contracts need to be clarified.  

5. Explore alternative providers.  

 

Adrian went to see the IAA booth & brochure.  There were option to sign-up, Video on display. 

Adrian thanked Juan and the marketing task-force including Ed Pudlowski.  

We then discussed lessons that may be learned for Singapore. Very few people are willing to travel 

long distances to attend.  Therefore efforts for Singapore should focus on “local” markets to promote 

the event as a regional event.  Adrian asked to check opportunity to have a fully virtual health event 

or colloquium.  We had lively discussion on the idea and a broad sense that this idea worth exploring.  

The benefits outweigh the risks.  ICA is held every 4 years, Colloquium every 2nd year.  8 webinars per 

year.  So ideally this would be something during 2021.   Action: Adrian will do feasibility analysis and 

share thoughts via email.  Lisa volunteered to be included in a sub-group.   

 



5. Financial, Budget & Membership. No material update from a finance perspective that needs 

to be brought to our attention.  Audit & Finance committee have approved audited financial 

statements which will now go to Washington for approval by Council. 

 

6. Survey update (preliminary results).  Susan presented preliminary results.  Responses from 

113 participants reveived.  Question on whether we want to keep the survey open for longer and 

promote more responses.  The response rate is reasonable based on previous experience.  Christelle 

wondered - could we promote in countries where there are lots of health actuaries and not much 

response.  Tom agreed that the SOA health section is the most natural place to promote this.  Action: 

Adrian will promote survey in IFoA, while Ulrich in Germany.  Juan will send a reminder email to 

members of IAAHS.  Christelle will send to the committee to ask to circulate to associations including 

Sara Tappema from the SOA.   

 

7. Update from Secretariat. Juan provided an update on marketing.  Budget approved by all 

sections.  Produced and delivered the video ahead of Cape Town.  Small changes will be made and 

video will be circulated to all sections for further use.  Working on promoting Actuview as next project.  

It was noted that there may be content to promote arising from the colloquium (e.g. the panel 

discussion). 

 

8. Update from the health committee. Christelle gave an update. AAA agreed to host a health 

committee event dedicated to public health.  Challenge to find speakers with a global view so speakers 

still need to be identified.  Tom Cherry and Tom Wildsmith are considering speaking.  Lisa suggested 

Heather McCLeod.  Adrian suggested Tanya Hayward (Milliman) 

 

9. Future Webinars. Adrian is currently working on session with actuaries CEOs.  Currently has 

two definite speakers and one tentative.  Will probably be held in 6 months’ time. Lisa looking on a 

webinar for 24th April – covering the first actuarial valuation of the SSP programme in Pakistan. 

 

Next meeting in Washington in conjunction with IAA meetings. 

 

 

 

 

 


