
 
 

IAA Health Section Board Meeting Minutes 
December 13 2018, 3:00pm – 4:30pm British Standard Time 

 
Participants: 
   

Designation Name Country Present? 

Chairperson Adrian Baskir (ABa) UK Yes 

Vice- Chair Susan Mateja (SM) USA Yes 

Secretary Aldona Skucaite (ASku) Lithuania Yes 

Treasurer Alex Leung (AL) Taiwan Yes 

 
Committee 
Members  

Alex Brownlee South Africa Yes 

John Have Canada Yes 

Siao Wearn Leong Singapore No 

Kevin Manning Ireland Yes 

Lisa Morgan Switzerland No / apologies 

Ed Pudlowski USA Yes 

Stuart Rodger Australia No 

Ulrich Stellmann Germany No 

IAA Delegates  Cecil Bykerk (CB)  Yes 

Christelle Dieudonne (CD)  Yes 

Topic Team 
Members  
not on 
Committee 

Andrew Dalton (AD)  No 

Sheree Swanson (SS)  No 

Dan Skwire (DS)  No 

 
Other Invitees 

Juan Laverde IAA staff Yes 

Carol Ann Banks IAA staff Yes 

 
Summary of actions required: 
 

Item / Action required Lead 

3b. To discuss VICA with other Section Chairs to establish if there was a broader 
combined Section-level approach and report back to the Board.  
 

Adrian Baskir 

3c. To discuss some practical steps around further co-operation between the 
Section and Committee and report back to the Board (and other relevant forums 
as appropriate).  
 

Adrian Baskir 
Christelle Dieudonne 

3d. Finalize survey regarding activities of Topic Teams and collect answers 
 
 

Susan Mateja, Adrian 
Baskir, Juan Laverde 
 



Consider being a leader or co-leader of a TT 
 
Write to all new TT leaders and all retiring TT leaders thanking them for their 
service. 
 
Arrange LinkedIn demo for next Board meeting. 
 

All members 
 
Adrian Baskir 
 
 
Juan Laverde 
 

4a. To discuss how to co-ordinate a joint panel discussion on the Role of the Health 
Actuary 
 

Adrian Baskir 
Christelle Dieudonne 

8. To consider possible speakers for future webinars 
 

All members 

 
 
Summary of decisions: 
 

Item / Decision made 

3d: The 12 recommendations regarding activities of Topic Teams were adopted. 
 

4a: IAAHS will provide up to CAD 3500 in Bursaries to applicants meeting the criteria within the 
proposal.  
 

5. Budget was approved without objections. 
 

 
 
1. Roll call and welcome    
Adrian welcomed everyone and confirmed the attendees.      
 
2. Approval of previous meeting’s minutes       5 min 

Minutes were approved without changes. 
 
3. Chairperson’s update         20 min 
a) Mexico City Council & Committee Meetings 
 
b) VICA proposal   

During discussions it was noted that the proposed annual VICA cost of $5000 for IAAHS is 
quite high as this works out at approximately $10 per IAAHS Member (which is 20% of current 
subscriptions), so despite it being a positive development, cost is an issue. Adrian Baskir noted 
that on the other hand VICA cost may seem quite low compared to, say, Bursaries which are 
provided by IAAHS to some Congress or Colloquium participants. Bursaries may be provided to 
relatively few beneficiaries while VICA would be offered to all members and could be used to 
attract new Section members.  No decision was taken and Adrian would discuss this further with 
the other 6 Section Chairs. 
 
c) IAA Restructure discussions update 
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Adrian gave short update on the discussions around IAA Restructure prior to and at the 
Mexico City Committee meetings. IAA has identified three main strategic objectives: 1) Influence, 
2) Assure, 3) Advance. Activities of IAAHS fall mainly under Advance objective since main goal of 
IAAHS is to share expertise among actuaries. IAAHS and Health Committee of IAA were suggested 
as a potential pilot project to cooperate more closely as a Health Community. He highlighted that 
one of the main differences between IAAHS and Health Committee is audience. Audience of 
IAAHS is individual actuaries while Health Committee is composed of representatives of FMAs. 
We will try to identify what is best way to cooperate in practice. Christelle Dieudonne added that 
IAAHS and Health Committee already used to work together.  

It was noted that the other suggestion for pilot project are ASTIN section and General 
Insurance Committee of IAA.  
 
d) Topic Team Review 

Adrian presented review of activities of Topic Teams. We had a lengthy discussion on 
activities of TT during last teleconference of IAAHS Board but unfortunately this had not come to 
any conclusions and we therefore arranged a subsequent teleconference call.  The note 
distributed ahead of the Board meeting set out a series of 12 recommendations based on the 
guidance from this subsequent call. 
 
1. Arrange a questionnaire / survey of all IAAHS members to establish interest in current topics 

and unaddressed topics.  This will be led by Susan Mateja who has volunteered to facilitate 
this with Juan Laverde. 

2. Adopt Terms of Reference as appended to this document (softer version of that circulated 
for the 27 September 2018 Board meeting). 

3. Ensure that TT leadership overlaps with IAAHS Committee Leadership (if a TT Leader is not a 
member of the Committee, there should a Committee member as co-leader). 

4. Continue to operate Comparative Health Systems, Micro-insurance with incumbent 
leadership (Alex Brownlee and Lisa Morgan). 

5. Combine Medical Expenses and Health Risk Capital with incumbent leadership (Ulrich 
Stellmann). 

6. Appoint Luis Maldonado as co-leader for Risk Adjustment together with a volunteer from the 
Committee. 

7. Combine Public Private Partnerships with Risk Adjustment. 
8. Suspend Big Data and Long Term Care (subject to following up with Andrew D). 
9. Review 2-8 post the survey. 
10. Explore Linked in technology for each Topic Team (Juan Laverde to arrange mock up / demo) 
11. Rejuvenate Topic Teams under the branding Project Teams. 
12. IAAHS to scope specific Projects for the Project Teams. 
 

There was some discussion around these recommendations.  Susan mentioned that a new 
survey was drafted, some testing would be appreciated before we distribute. Current survey is 
really short, 1 page only.  Our last survey was longer, this is shorter, so people may answer in 10 
minutes. Susan will send updated survey to Adrian, then, after review, survey will be sent to 
IAAHS members. 
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Adrian noted that though majority of TTs are quite inactive, IAAHS organized 2 webinars 
earlier this year, both were quite successful. The One on Big Data was open to other Sections 
also. 
 
4. Joint Colloquium / Conference Updates      10 min 
a) 2019 Cape Town Joint Colloquium  

Alex Brownlee represents IAAHS on the Local Organizing Committee, responsible for 
considering submissions for the Program.  He reported that there are enough presenters. Some 
colloquium topics are general, while some are more related to South African peculiarities. Cecil 
Bykerk mentioned that he submitted an Abstract on a Professionalism topic, it was accepted but 
not as part of Health-related program. Christelle Dieudonne mentioned that one of hot topics is 
Role of Health Actuary and suggested to offer joint presentation (by IAAHS and HC) in Cape Town. 
Adrian noted that he had put this forward as an abstract and it had been accepted as a Panel 
discussion on the Thursday morning of the Colloquium. 
i) Bursaries  

Alex Leung recommended the adoption of the Bursary proposal was sent to Board 
members prior to the meeting.  We would use similar criteria in considering other applicants for 
other events too. 
ii) Programme 
Colloquium programme was sent to Board members before meeting and was noted. 
 
b) 2020 Singapore Joint Conference  
Alex Leung gave short update. He mentioned that organization activities has just started, 
organizing committee will have call next Friday. Probably conference will be in October 2020. 
Singapore Actuarial Society is supporting this conference. 
 
5. Financial, Budget & Membership      10 min 

Alex Leung introduced the Budget for 2019. He mentioned that we are targeting to have 
break-even in one-year period. Adrian mentioned that the Executive Committee of IAAHS had 
had a call to discuss budget ahead of this call and were supportive. Alex proposed the approval 
of the Budget, Adrian seconded.  
 
6. Sub-committee and Topic Teams feedback      10 min 

Adrian noted that there is not much activity from TT and we already had discussed this 
under Chairperson’s update and item 3 of the Agenda. 
 
7. Other Updates           10 min  
a) Update on Health Committee  

Christelle Dieudonne gave an update. A number of projects were discussed during the 
meeting in Mexico City: Role of Health Actuaries, Big Data, Measurement of Health Care Inflation 
and others. Christelle will discuss possible paper on Healthcare Inflation with OECD. Adrian plans 
to work with Roseanne Harris on project on Health actuary, so this may become an example of a 
pilot project. One more project on Long Term Care and Health is implemented together with 
OECD.  
 
b) IAA delegate update and change of delegates  



Cecil Bykerk gave an update. A half day seminar on Public Health is planned for the IAA 
Committee meeting in Washington DC in May 2019. The Health Committee is working with Sara 
Teppema from SOA. Probably a webinar will be organized before Washington meeting.  

Cecil’s term of office as IAA delegate ends in December 2018 and so this would be the last 
IAAHS Board meeting that he would attend in this capacity.  Adrian noted a vote of thanks to him 
for many years of service and contributions to IAAHS.  Cecil said he looks forward to continuing 
to participate as an ordinary member of IAAHS 
 
c) IAA Secretariat update  

Juan mentioned that Tom Wildsmith from USA will replace Cecil Bykerk. Adrian asked 
whether we are required to hold an AGM (annual general meeting) as there was no Board 
vacancies that needed to be filled.  We could hold a meeting in Cape Town but it was noted that 
the General Meeting in Berlin was not well attended.   No decision was taken and this should be 
considered at the January Board meeting. 
 
8. Future Webinars:          5 min 
i) Sustainable Diet   

It is planned that this webinar will be opened to LIFE section also. Dependent upon 
interest in the topic, there is scope to establish a TT on similar matters.  Webinar is scheduled for 
January 15th 2019.  Announcement should be sent during the week of December 10-14: on Friday 
(December 14) or next Monday (December 17).  

 
ii) CEO Actuaries  
Two actuaries CEO already agreed to participate. Adrian is looking for third. Webinar will be more 
oriented to strategic matters.  
 
iii) Any others?  

Lisa Morgan offered to do webinar on the project she is doing in Pakistan. Adrian asked 
all Board members to explore their business networks to identify speakers for webinars and 
notify him.  We are targeting 8 per year. Susan mentioned she is working on one on opioids, 
jointly with Academy of Actuaries. They want to see how other countries responded to the 
problem (opioid crisis). Participants from France, South America, Africa already found. It would 
be very nice to have speaker from Portugal as they have different point of view. Speaker from 
Singapore would also be appreciated. Susan asked if anyone knows somebody who is willing to 
write 2-3 pages to ask him / her to contact Susan. This webinar may be planned for Fall 2019.  
 
 
9. Hot Topics       20 min 

Adrian mentioned that the purpose was to know what is happening in different countries. 
We received input from 5-6 countries. Based on responses we may organize webinar and maybe 
generate project (topic) team.  No decision was taken on this. 

 
Future meetings – please mark your calendars: 
February 14, 2019 
April 2, 2019 (in conjunction with colloquium in Cape Town) 
May 13-19 (in conjunction with Washington meetings) 
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Attachments (to Follow):  
I. Previous meeting minutes 

II. 2019 Cape Town Joint Colloquium Program Update 
III. Topic Team Review 
IV. Hot Topic Summary 
V. VICA Proposal 

VI. Re-organisation documentation 
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