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Background 

We are close to finalizing our new, high-level Vision, Mission and Strategic Objectives for the IAA.  We 

are pleased that our proposed new strategic objectives, in particular, are more concise and focused 

than before.  We expect approval by Council in Mexico later this year. 

Now it’s time to critically examine the organization and the real working structure of the IAA.  We want 

to bring more clarity and focus to how we are structured to do our work.  This likely means a 

significant restructuring of various IAA entities and how they operate and interact. For the purpose of 

this paper we will refer to Sections, Committees, Subcommittees, Working Groups, Task Forces, 

Forums and all other initiatives as “IAA entities”. 

This background paper summarizes some of the early Executive Committee conversations on this 

topic.  We now want to share our early thinking more broadly and share some initial ideas about 

possible new structures.   

We, the Executive Committee, will ultimately recommend the elements of the restructuring to Council.  

But we want these recommendations to be the result of an open process where our key stakeholders, 

Full Member Associations (FMAs) and Sections, freely contribute their ideas.  Thus, this paper is 

intended to raise issues, stimulate discussions, and provoke critical thinking among our stakeholders.   

 

Why are we looking at restructuring? 

The IAA in its present form is celebrating its 20th anniversary.  Over this time, its organic growth has 

been considerable, and we can be proud of what we have achieved so far.  We can declare with great 

satisfaction that the IAA is a well-known and well-respected organization in the eye of our key external 

stakeholders. Today’s organization has a complex structure with multiple layers.  While this offers 

individual actuaries many opportunities to volunteer, the complexity makes it more difficult to assure 

that these volunteer efforts are appropriately focused especially if viewed by our FMAs. 

Several of our FMAs have conveyed their assessment that the IAA would benefit from restructuring.  

We agree.  Through a restructured, focused and simplified IAA we will be able to provide greater 

assurance to our internal and external stakeholders that we are deploying valuable volunteer and 

financial resources as effectively and efficiently as possible.  A restructuring may also allow us to 

clarify and possibly rationalize the function of certain IAA entities whose activities appear to 

parallel/duplicate those of others (IAA entities). 

 

Things to consider as we embark on this restructuring effort 

The Executive Committee has identified several things to consider as we begin this restructuring 

process. 

Focus and relevance  

How can we improve the alignment of our IAA structure with our strategy elements – our 

vision, mission and strategic objectives?  We often hear that a relevant IAA does not need to 

“do more”, rather, it needs to be excellent in those things it chooses to do. 
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How can we assure that the IAA is fulfilling the expectations of our key stakeholders – FMAs 

and Sections? 

Effectiveness 

The IAA’s resources include not only our direct financial support from Member Associations, 

but also the indirect financial support (travel and lodging costs) and volunteer time.   How can 

we assure that these resources are being deployed optimally? 

The size and scope of our structure should align with our available resources and our desired 

output.   

We should make better use of time-limited task forces in place of permanent IAA entities. 

The governance and direction of our work product can be improved by a more rational 

organization with identified and agreed-upon initiatives, as well as clearer directions, from and 

accountabilities to, the Council and the Executive Committee.   

Engagement 

We want our reorganization process to be inclusive and open. 

Also, as we also want to minimize disruption to our critical volunteer-led activities and we 

would want to continue to rely on the commitment of the volunteers who have contributed to 

the success of the IAA so far. 

We want to improve engagement opportunities for our Member Associations.  

We want to assure continued and improved support for our ICA and colloquia. 

 

Comments on our process 

An inclusive process will likely include many interested individuals and many interested FMAs, plus 

most members of the Leaders Forum. 

While those involved with the recent Fee Task Force really liked that process, this restructuring 

process is much more complex in scope and the number of possible interested parties is bigger.   It 

will be impossible to rely on conference calls with 100+ people on the line. 

In our early discussions, some have mentioned that they want to be involved very early in the process 

before options start to be pushed/promoted in order for their feedback to be meaningful from the 

onset.  At the same time, many have urged us to move forward as rapidly as possible.  

Regardless of involvement and pace of movement, communication will be important to assure a 

successful outcome. 
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Next steps  

The EC has opted to hold an exceptional 2 day in-person meeting in Utrecht at the end of the month. 

The EC desires to be supported in this phase of the project by a small advisory group that it selected 

to assist with these discussions. 

Persons in this advisory group are representatives of FMAs and Sections who have a good 

understanding about the vision/mission, the operation and history of the IAA; their FMAs represent a 

big part of the IAA and express a good balance of diversity in terms of size, language and culture 

although due to the expected costs of travel there is a geographical bias towards Europe where the 

meeting will be held. 

EC deliberately has not put forward a very detailed background document at this point, as the 

objective of these first discussions is to get viable ideas from FMAs, Sections and members of 

Leaders Forum. Below is a draft list of high level options to stimulate discussions and feedback.  

The EC welcomes feedback from all the above before August 24th, 2018. 

 

Following this meeting, the EC will draft up a preliminary process document laying the foundation for a 

consensus reorganisation plan with the objective of initiating the larger discussions and the more 

formal process to start in Mexico.  

 

IAA Restructuring Possible Preliminary Options – for discussion only 

 
Here are some possible options as “thought-starters.” 

Possible Preliminary Options 
Option 1  
Baseline:  keep current structure, with modest but obvious changes such as eliminating and/or 
combining a small number of IAA entities.  
 

Option 2 
Lower costs by keeping most of the current structure but change the Terms of Reference (ToR) of 
certain IAA entities in order to eliminate or reduce the need for in-person meetings for many of them, 
unless there is a real need for them to meet in person. 
 

Option 3 
Find a way to aggregate multiple IAA entities with common themes aiming at a significant reduction of 
the total number of IAA entities. 
 

Option 4 
Keep only the statutory committees (EC, Nominations Committee, Audit and Finance), and eliminate 
most or all other current IAA entities.  Create three new committees to align with the three new SOs.  
Most of the work of the new committees would be accomplished by time-limited task forces whose 
ToRs would be developed and monitored by the three new parent committee. 
 

Option 5, 6, 7…  
Any other ideas 

 


