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Strategic Planning Subcommittee 

WEDNESDAY, APRIL 6, 2011: 09:00 
SHERATON ON THE PARK HOTEL– SYDNEY, AUSTRALIA 

 
Minutes 

 
Present 
Desmond Smith, Chairperson 
Thomas Béhar 
Cecil Bykerk  
Maria de Nazaré Barroso 
Toshihiro Kawano 
Jean-Louis Massé 
Mike McLaughlin 
Tom Ross 
Tom Terry 
Paul Thornton 
 
Observers 
Nicole Séguin, Executive Director 
 
Regrets 
Malcolm Campbell 
Estella Chiu 
Garth Griffin 
Tatjana Racic-Zlibar 
 

1. Minutes of Vienna Meeting 
The revised minutes of the meeting held in Vienna were approved as presented. 
 
One topic arising from these minutes was that of education goals. There was nothing 
new to report at this meeting as the question was with the Advice and Assistance 
Committee that had been asked to reissue the survey on education needs. It was 
suggested that this should be a topic for the agenda in Zagreb to consider the results 
of the survey and to recommend to EC how the IAA should proceed with this strategic 
objective.  
 
It was further suggested that a joint meeting of Advice and Assistance, Education and 
Strategic Planning would be useful in Zagreb. 
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2. Review of Committee and Section Activities by Strategic Objective 
With respect to the overall objectives of the IAA, it was noted that it would be 
important to go back to the member associations and ask if our five strategic objectives 
continue to be the right ones. It was suggested that Committee and Section Chairs also 
be consulted on this. The original survey will be updated for this purpose and circulated 
to the SPS for review. 
 
The Secretariat provided a report that aligned committee and section activities and 
their terms of reference to the strategic objectives. The SPS was pleased with this 
report which demonstrated a high level of activity in line with the objectives, but 
suggested that the activities be allocated to one strategic objective only. In cases where 
an activity addressed more than objective, only the main one should be listed.  
 
Currently, a term of reference was included only if there was a related activity. The next 
step will be to ensure that all the committee terms of reference are entered into the 
report; this will facilitate the identification of any items in the terms of reference that 
are not being addressed and will be a call to the relevant committee to review their 
TOR to ensure relevance to the strategic plan.  
 
The Secretariat was expecting updates from several committees following these 
meetings in Sydney and would update the report with this new information, ensure 
each activity was aligned to one strategic objective only and prepare a report on total 
activity for each objective. It was agreed to assign three subcommittee members per 
strategic objective to review the report and prepare a brief summary for the EC on how 
each objective was being dealt with. Assignments were made as follows: 
 
Strategic Objective 1: Paul Thornton, Toshihiro Kawano, Desmond Smith 
Strategic Objective 2: Mike McLaughlin, Malcolm Campbell, Cecil Bykerk 
Strategic Objective 3: Maria de Nazaré Barroso, Tom Terry, Cecil Bykerk 
Strategic Objective 4: Tatjana Racic-Zlibar, Thomas Béhar, Desmond Smith 
Strategic Objective 5: Thomas Béhar, Paul Thornton, Garth Griffin 

 
3. Outcome of Vienna Presidents’ Forum discussion on a risk assessment of the IAA 

Strategic Plan  
The SPS had recently received the feedback from the Presidents’ Forum to Thomas 
Béhar’s presentation in Vienna on the risk assessment of the IAA strategic plan. It was 
agreed to hold a conference call in advance of the meeting in Zagreb in order to be 
able to make a further presentation to the Presidents’ Forum in Zagreb on the reaction 
from the SPS. Thomas Béhar is the lead on this topic. 
 

4. Timeline for identification of KPIs and refresh of the Strategic Plan 
The committees and sections have been asked to identify KPIs when reviewing their 
activity reports. The SPS will wait to see the responses from committees following 
these meetings. 
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5. Review of paper on Participation of Non-Native English Speakers 
A task force to be chaired by Maria de Nazaré Barroso and comprising Thomas Béhar, 
Tatjana Racic-Zlibar, Toshihiro Kawano and Malcolm Campbell was created to review 
and update the paper on the participation of non-native English speakers in the 
meetings of the IAA. For example, the use of PowerPoint presentations should be 
encouraged in all committee meetings to help focus the discussions and summarize 
action items and should be added to the paper. 
 

6. Other Business 
The introduction to the IAA and overview of key activities session had been 
discontinued at these meetings due to the difficulty in scheduling the session at a time 
that did not conflict with other meetings. The information provided in this session was 
important for anyone participating in the work of the IAA, and it was suggested that 
we consider reintroducing these sessions in the program, but as breakfast meetings.  

  
7. Next meeting 

The next meeting will be a conference call in the next month or two to finalize the 
survey and discuss the feedback from the Presidents’ Forum on the risk assessment of 
the IAA. 


