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INTERNATIONAL ACTUARIAL ASSOCIATION 

Strategic Planning Subcommittee 

Wednesday, September 10, 2014 – 14:00 

Millennium Gloucester Hotel and Conference Centre  — London, U.K. 

Minutes 

 
Attendance List  
 
Members 
Fred Rowley, Chairperson 
Bob Conger 
Ricardo Frischtak 
Ad Kok 
Cathy Lyn 
Joe Nichols 
Dave Pelletier 
Alan Rubenstein 
Junichi Sakamoto 
 
Ex officio Members 
Rob Brown, President 
Malcolm Campbell, EC Liaison 
Mike McLaughlin, Chairperson, Branding Task Force 
Kurt Wolfsdorf, Chairperson, Revenue Enhancement Task Force 
 
Regrets: 
Vladimir Novikov 
 
At the invitation of the Chair 
Rainer Fürhaupter, incoming member 
Jacques Tremblay, incoming member 
 
Observers: 
Thomas Béhar, Chairperson, Scientific Committee 
April Choi, IAAHS Section 
Peter Doyle, Chairperson, Communications Subcommittee 
Margaret Ann Jordan, Society of Actuaries 
Pat Teufel, Casualty Actuarial Society 
Rob Thomson, Vice-Chairperson, Resource and Environment Working Group 
 

Staff: 
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Christian Levac, Director, Communications and Development  
Nicole Séguin, Executive Director 
 
The Chair called the meeting to order at 14:00 (EDT).  

1. Introduction and approval of agenda  
Following introductions, the agenda was approved with the addition of an item on how 
SPS can focus on strategy. 
 

2. Approval of July 3, 2014 minutes  
The draft minutes of the meeting of July 3rd were approved as presented. 
 

Action items: Secretariat to post minutes to website. (Done) 

 
3. Report of Branding Task Force 

Mike McLaughlin provided an overview of the report and highlighted the key recommendations:   

 Integrate branding concepts into all IAA activities, including and especially with 
regard to SO 1 (Supranational relationships), and activities in support of smaller 
member associations, in particular where the profession is still being established. 

 Establish a permanent mechanism for Branding to monitor activities and further 
develop awareness of the profession. 

 Coordinate and collaborate with branding efforts of member associations and the 
CERA Global Association, to avoid duplication and inconsistencies, in compliance 
with the principle of subsidiarity. 

 
The following comments were made: 

 Must build our brand around our technical skill set. Need to avoid associations 
promoting different skill sets.  

 Ensure that our external relations focus on the brand; how do we communicate 
to external organizations?   

 Although our underlying brand is common, it would be difficult to use the same 
logo or taglines in all countries because of cultural/language differences.  

 We should develop one or more taglines. 
 Younger generation needs to define how they will be relevant and visible.  
 When a local association performs outreach activities within its jurisdiction, it 

should advertise that it is part of a global actuarial association; this provides a 
greater recognition for both the IAA and the local association. 

 Suggestion not to proceed with the concept of an app as described on page 11; 
the 4th item listed on page 7 appears to be a defensive statement and should be 
removed.  

 Need to define our targets: supranational organizations; students/new actuaries; 
consumers, etc.  

 Need to establish core principles of what we stand for as a profession, which can 
be nuanced depending on the delivery to various targets and local needs.  

 

http://www.actuaries.org/CTTEES_TFSP/Documents/SPS_London_Item2_Branding_Report.pdf
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The next steps will include: 

 Revising the documents based on the comments and preparing a cover note with 
options for EC to consider for eventual presentation and approval by Council. 

 EC to determine which IAA body will have oversight of branding initiatives. 
 Need to define the targets 

 
The Task Force was thanked for its work on this subject.  
 
Action items: Mike will revise the report by making a few corrections and prepare a 
cover note with options for EC’s consideration. (Done) 
 

4. Governance Review 
 
a) Strategic Planning and Monitoring 

Fred noted that following the August EC meeting where the workplans were 
reviewed, the report and feedback from SPS members was circulated back to 
committee chairs and EC liaisons. A suggestion was made that we could identify 5 
key activities from the workplans that can be used in presentations to FMAs to 
highlight the IAA’s value proposition.  
 
Fred reported that sections and working groups would be asked to complete the 
workplan template and we would identify SPS volunteers to review these workplans.  

 
b) Full Member Engagement Plan 
c) Value Proposition 
d) Update on other governance review recommendations 

 
Fred reported that we had approximately 20 attendees in each of the webinars. 
Unfortunately, there had not been many questions. A suggestion was made to seed 
questions for future webinars.  
 
Peter gave a brief overview of the FMA Engagement Plan. He indicated receiving 
personal feedback from several participants that they appreciated the use of webinars. 
He reported that EC members had engaged with 17 FMAs as part of the quick-wins to 
gather feedback and noted that one point that was raised by several FMAs was the 
establishment of a global brand for actuaries.   
 
With regards to the Value Proposition (VP), Fred asked whether it needed to be 
expanded to include more detail and concrete examples. The consensus was that the 
document was sufficient in its current form. A question was asked about how the VP 
flowed down to local actuaries as member associations have difficult time getting buy-in 
from individual actuaries of the value of the IAA. Suggestions was made for an article to 
be produced for an upcoming Newsletter on the paper, once it has been approved by 
Council; the article should also highlight how individual actuaries benefit from their 
member association’s involvement in the IAA.  
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Fred provided a brief update on the other recommendations emanating from the 
governance review. A question was asked about the level of activity on the blog. It was 
noted that items 3.1 (Representation) would be assigned to Nominations and 3.3 (IAA 
Guide) to the Secretariat, for completion in 2015. Item 3.2 (Voting Rights) was 
discussed at the Past Presidents’ meeting in Washington and there was reluctance to 
make any further changes as they had been revised in 2010; however, a decision was  
required on whether to pursue this recommendation.  
 
Action items:  

 Secretariat to work with Communications Subcommittee to draft an article on VP 
for December Newsletter. 

 Secretariat will gather information on blog hits.  
 
 
 
e) How can SPS focus on strategy? 
Alan Rubenstein felt that SPS had been focusing more on routine issues (review of 
workplans, committee surveys) instead of on strategy. He had prepared a discussion 
paper with some suggestions going forward which was distributed at the meeting; he 
highlighted some key points from the paper and welcomed comments. One thought 
was to ask FMAs to identify their top priorities. The SPS was supportive and asked that 
the paper be formalized and brought back to a future meeting. 
 
Action items: Alan will produce a formal document.  
 

5. Committee Structure 
Fred and Malcolm led the discussion on this topic. The following comments were made: 
 

 Under the current structure, all FMAs are entitled to appoint a representative to 
most committees. With the IAA continually growing, committees could become 
unwieldy and unfocused.  

 Ad noted that IAA committees have been setup on topical issues, whereas in the 
AAE, they are set at a higher level (insurance, pensions, etc.), with specific task 
forces established for execution. 

 Suggestion that we look at structures of other international associations.  
 Committee assignments could be tied to strategic objectives. 

 
It was noted that the Executive Committee had received a discussion paper to establish 
a General Insurance Committee. It was recommended that this paper be discussed at a 
future meeting.  
 

6. Adjournment and Next Meeting 
 

There being no further business to discuss, the meeting was adjourned at 17:00 local 
time.  
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Respectfully submitted, 

Christian Levac 


