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INTERNATIONAL ACTUARIAL ASSOCIATION 

Strategic Planning Subcommittee 
December 10, 2015 – 4:30 p.m. EST 

 

Minutes 
 
Members 
Malcolm Campbell, Chairperson 
Cathy Lyn 
Joe Nichols 
Alan Rubenstein 
Jacques Tremblay 
Rainer Fürhaupter  
Jane Curtis, EC Liaison 
 
Ex officio Members 
Fred Rowley, President 
Rob Brown, Immediate Past President 
 
Incoming members present at the invitation of the Chair 
Tonya Manning 
Tom Terry 
Masaaki Yoshimura, EC liaison 
 
Guest 
Peter Doyle, EC Member 
 
Regrets 
Bob Conger 
Ad Kok 
Ibrahim Muhanna 
Junichi Sakamoto 
 

Staff 
Carol Ann Banks, Director Operations and Finance 
Nicole Séguin, Executive Director 
 
The Chair called the meeting to order at 4:30 pm EST.  
 

1. Approval of previous minutes and action items 

The minutes of the meeting held on October 15 were approved as presented.  
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2. Positioning of ISAP’s and IAN’s 
Malcolm reviewed his paper which summarized the future strategic direction for IAA Standards 
and actuarial notes, based on the discussion at the Vancouver meeting. Given the correlation 
between this paper and that submitted for item 3, the two documents were discussed as one 
item. 
 

3. Convergence of Actuarial Standards 
Peter Doyle reviewed his paper on the Strategic Objective for Actuarial Standards.  The discussion 
that followed contained the following comments. 
 

 Where there is a difference in local FMA’s, divergence is probable where the context allows 
it. 

 Convergence could be understood to only relate to technical standards. Congruence may 
be a better word than convergence. 

 Should ISAP’s try to set a minimum, expected or maximum standard? Model standards 
should be seen as a minimum level. Would there come a time when the model standard 
can be the minimum or maximum? 

 Should the IAA do more in terms of convergence and if yes, what? Should we be revising 
our strategic Objective 3 re convergence of standards? 

 Medium convergence would see the standards being used as a method of promoting 
consistency within the IAA. 

 We have ISAPs and they should all converge to that. However, another thought is that 
convergence be the best practice and maybe ISAPs should converge to best practice.  

 We should not restrict the scope of ISAP’s to traditional areas of practice only, as non-
traditional standards could be very helpful, especially to smaller FMA’s. 

 From the point of view of the independent actuaries, there is a distinction between the 
types of work actuaries perform in that in some cases they have an exclusive monopoly 
and in others they are competing openly with other professions.  In situations where 
actuaries do not have a monopoly, a standard could be good or bad depending on if it 
makes the actuary non- competitive. 

 “Model” standards could be implemented to be enforceable by FMA’s as the minimum. 
However, the IAA is not in a position to reprimand a FMA for not following the standards, 
but if there was an ethical issue, the “Code of Conduct” could trigger a review of the FMA. 

 One of the take aways from FMA feedback included the need for a marketing exercise to 
explain to FMAs the benefits of having model ISAPs and convergence globally. There is 
also an issue around the speed of development and implementation.  

 
In concluding, it was agreed to combine the two papers to reflect comments from this meeting 
and to add a piece about convergence.  
 
Action items 

 Peter and Fred volunteered to assist Malcolm to add a section on the Convergence of 
Actuarial Standards to his document for the next meeting. (done)  

4. Creation of new Actuarial Platform 
Rainer discussed the proposed “knowledge platform” which would be a venue to include social 
media, best practices, papers, research and virtual components for Congress. It is important that 
the infrastructure be maintained and continue after the 2018 Congress.  The taskforce on Sections 
has determined that they also would like their knowledge added to the database of any new 
platform.  The new site would be based on a worldwide platform in English. There was a 
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discussion around timeframe and the next steps to take.  Fred mentioned that the Australians are 
also interested in this type of platform for their Congress in 2022.  In general, the Subcommittee 
supports this endeavor.  
 
Action items 

 Secretariat to send Rainer the names of contacts for all Sections (done) 
 Secretariat to add the formulation of a Task Force to the January 22 EC agenda (done)    

 
5. Workplan assignments 

Subcommittee members are to contact Malcolm with their preferences for committee workplan 
reviews. 
 

6. Rewording of the Strategic Plan document 
The Subcommittee reviewed the wording of Strategic Objective 3 and agreed the following: 
 

 SO3-1: add the word “Develop”, before maintain and promote …. 
 SO3-4: split into two actions as follows: Develop model standards of practice. New item 

SO3-5: Encourage member associations to have standards of practice. (remove words 
“that are substantially consistent with these standards”). 

 SO3-5 becomes SO3-6. 
 
As for the last part of SO3 re the global convergence of actuarial standards, it was agreed to 
await the revised paper discussed in item 3 before making a recommendation. 
 
Action item 

 Secretariat to bring back to next meeting (done) 
 

7.   Other Business 
Malcolm thanked the outgoing subcommittee members for their time and commitment to the IAA.  
 
Ad Kok 
Joe Nichols 
Junichi Sakamoto 
 
There being no further business to discuss, the meeting was adjourned at 6:30 pm EST. 
 
Respectfully submitted, 

Carol Ann Banks 


