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INTERNATIONAL ACTUARIAL ASSOCIATION 

Strategic Planning Subcommittee 

February 10, 2015 – 5:00 pm EST 

 

Minutes 

 
Attendance List  
 
Members 
Malcolm Campbell, Chairperson 
Ricardo Frischtak 
Rainer Fürhaupter 
Cathy Lyn 
Joe Nichols 
Jacques Tremblay 
 
Ex officio Members 
Rob Brown, Immediate Past President 
 
Regrets: 
Bob Conger 
Ad Kok 
Fred Rowley, President 
Alan Rubenstein 
Junichi Sakamoto 
 

Staff: 
Christian Levac, Director, Communications and Development  
Monique Philippe, Director, Operations 
Nicole Séguin, Executive Director 
 
The Chair called the meeting to order at 17:00 (EDT).  

 
1. Approval of previous minutes and action items 

The minutes of the meeting in December were approved as presented. With regards to 
the list of action items from that meeting, Malcolm noted the workflow paper hadn’t 
been worked on yet to take into account Alan’s paper from London. 
 

Action items:  
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 Fred, Alan and Malcolm to revise the workflow paper to take into account Alan’s 

paper from London. (TBC) 

 
2. Review of Survey Results  

 
a) Effectiveness of Committees  
 
Christian gave a brief overview of the results. The overall average results across 
committees remained at 83%, however, the response rate has decreased by 4 
percentage points from last year. It was observed that four committees/working groups 
had lower scores in some areas, compared to last year: Enterprise and Financial Risk, 
Insurance Accounting; Microinsurance; and Social Security. It was also remarked that, 
in most cases, delegates felt there were insufficient communications that took place in 
between the face-to-face meetings. The Secretariat will consider ways for committees 
to provide regular updates to association delegates. 
 
With regards to subcommittees, low scores were also noted for the Africa and Latin 
America Subcommittees of the Advice & Assistance Committee and the joint ORSA 
Subcommittee. It was noted that the results for the Solvency and Reinsurance 
Subcommittees of the Insurance Regulation Committee were not relevant as the work 
of both subcommittees have been incorporated with the parent committee; an SPS 
member noted that this has made meetings more efficient. 
 
b) Committee Chairs and Vice-Chairs 
The vast majority of Chairs, with the exception of sections chairs, indicated that this 
survey is a beneficial exercise and serves as a reminder of their responsibilities. They 
also commented positively on the usefulness of the EC liaison. Regrettably, only 10 of 
19 committees chairs, and 6 of 14 subcommittee chairs responded.  
 
The following observations were noted: 
 

 Committee chairs should provide greater information to incoming members on 
the usual functions of the committee (TORs) and its current activities 
(workplans);  

 Committee chairs should make delegates aware of the paper Participation of 
Non-Native English (NNE) Speakers and New Delegates in the Work of the IAA; 

 Consideration should be given to the reasons why section chairs were negative 
to the survey, as to how the survey can possibly changed to make it more 
relevant; and 

 Section chairs would appreciate additional information from EC on ways it can 
help to meet the strategic objectives of the IAA.  

 
With regards to the first two items above, the Secretariat recommends including this 
information in its welcome message to new delegates. Additionally, a generic TORs, 
workplan and the NNE paper will be included in the IAA session in Zurich. With regards 

http://www.actuaries.org/ABOUT/Documents/Participation_NonNative_English_Speakers_EN.pdf
http://www.actuaries.org/ABOUT/Documents/Participation_NonNative_English_Speakers_EN.pdf
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to the third point, SPS has recently reviewed positively the workplans of Sections, with 
only minor comments with regards to the allocation of activities across the strategic 
objectives being noted. It is intended that this feedback from SPS on this review will 
resolve this point.  
 
A report will be drafted to summarize the results which will be sent to EC.  
 
Action items:  

 The key findings will be updated based on the discussions and converted into a 
report to be included on the next EC agenda. The report will be circulated to SPS 
for comment before being sent to EC. (Completed)  

 The individual committee results will be communicated to the committee chairs 
and to the EC liaisons. (Completed)  

 
3. Committee Structure 

Prior to the meeting, Malcolm had circulated some thoughts contained in the attached 
document. He welcomed comments from SPS members:  
 

 Is there enough work for all the current committees, or to create new ones? 
 We need to recognize the work that sections perform within the IAA and how 

sections can provide expertise to committees.  

 We appear to be doing well with the structure that we have. Perhaps we can 
make minor adjustments to make it even better.  

 Committees have decision-making responsibilities with an interface with external 
stakeholders. Committees should make greater use of the expertise from the 
creation of working groups and task forces to progress matters. 

 In reviewing the committee workplans, are all of them fulfilling their duties in 
meeting the IAA’s strategic objectives? 

 If there is overlapping work across certain committees, if the overlap is 
eliminated, are there any committees which are no longer required? 

 With regards to general insurance (GI), ASTIN does a lot of research, but there 
does not appear to be a need within the IAA as the work appears to overlap with 
the accounting and regulation committees. The problem has been that these 
committees are understaffed by GI actuaries. Associations should be encouraged 
to nominate delegates with GI expertise.   

 Essential that to create a new committee, stakeholders must be identified and 
have a concrete work program. 

 
Task: 

 Malcolm will draft for circulation to SPS for comments, then to EC for further 
discussion in Zurich. (Completed) 

 
4. Adjournment and Next Meeting 
 

The next meeting will take place in Zurich in April. There being no further business to 
discuss, the meeting was adjourned at 18:25.  
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Respectfully submitted, 

Christian Levac 


