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INTERNATIONAL ACTUARIAL ASSOCIATION 

Strategic Planning Subcommittee 

Tuesday, December 16, 2014 – 15:00 

 

Minutes 

 
Attendance List  
 
Members 
Fred Rowley, Chairperson 
Bob Conger 
Cathy Lyn 
Joe Nichols 
Dave Pelletier 
Alan Rubenstein 
 
Ex officio Members 
Rob Brown, President 
Malcolm Campbell, EC Liaison 
 
At the invitation of the Chair 
Rainer Fürhaupter, incoming member 
 
Regrets: 
Ricardo Frischtak 
Ad Kok 
Vladimir Novikov 
Junichi Sakamoto 
Jacques Tremblay, incoming member 
Kurt Wolfsdorf, Immediate Past President 
 

Staff: 
Christian Levac, Director, Communications and Development  
Monique Philippe, Director, Operations 
Nicole Séguin, Executive Director 
 
The Chair called the meeting to order at 15:00 (EDT).  

 
1. Approval of London minutes  
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Alan noted that he didn’t recall from the discussion in London that his paper needed to 
be expanded further. It was suggested that the paper could be incorporated into the 
previous workflow paper. Fred indicated that he would work with Alan and Malcolm on 
this task. 
 
Christian pointed out that with regards to the newsletter article on the value proposition, 
he suggested that it could be published in the March issue instead, once we have 
established concrete examples from today’s discussion. He would request blog hits from 
the webmaster.  
 
Secretarial Note: The total number of pageviews on the blog in 2014 was 65,482. 
 
Subject to the above clarifications, the draft minutes of the meeting in London were 
approved as presented. 
 

Action items:  

 Fred, Alan and Malcolm to revise the workflow paper to take into account Alan’s 

paper from London. (TBC) 

 Secretariat to revise and post minutes to website. (TBC) 

 
2. Governance Review 

 
a) Strategic Planning and Monitoring 
 
Fred thanked SPS members for having reviewed the section workplans. He asked each member 
to provide some brief comments:  
 
Sections 
 
ASTIN (Bob Conger):  

 Historical activities of hosting colloquia and publishing the ASTIN Bulletin 
 Stretching platform to webinars and playing a collaborative role with property-

casualty practitioners throughout the world.  
AWB (Cathy Lyn): 

 One ongoing task for educational seminars in SO4 which are being held from 
time to time. Although this item does not specify each individual seminar being 
held, AWB has a separate project listing, and has recently announced for 
projects in the following countries: Ghana, Republic of Sprska, Sri Lanka, Uganda 
and Zambia.  

 Other projects related to a book donation and individual-to-individual mentorship 
programme, which has yet to be launched. 

IAAHS (Alan Rubenstein): 
 Clearly laid out activities for webinars, colloquia and document sharing.  

 Perhaps more concrete tasks for the topic teams.  
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LIFE (Dave Pelletier): 

 Good plan, but requires some additional action-oriented tasks to ensure that 
plans are followed through. Noted that document library and list of prize winners 
shown on website were out of date.   

 Although plan was to hold 4 webinars per year, only 1 was held in 2014 as this 
project began later in the year. It was noted that one speaker fell through for a 
December webinar, but that for 2015, webinars would be held quarterly. 

PBSS (Joe Nichols): 

 Clearly laid out activities for webinars and colloquia 
 The reference lists were very informative; however the document library 

appeared to be out-of-date.  

 Questioned the relationship with supranational organizations under SO1. 
Relationship is in relation to Geneva Discussion Forum. Pensions & Employee 
Benefits and Social Security Committees communicate into PBSS, all three 
include each discussion and activities.  

 
The following general comments on the section workplans were also provided: 
 

 With the exception of LIFE, other sections did not mention a task related to 
making audio-slide recordings from ICA 2014 available to members. The 
Secretariat confirmed that a communication was made in August 2014 of their 
availability, however it was suggested that additional marketing could be carried 
out.  

 In general, section activities should primarily focus on SO2, SO4 and SO5. With 
regards to SO1, the primary communication channels to supranational 
organizations should be through IAA committees, with sections playing a 
supportive role. SO3 was mainly dealt with the Accreditation, Education, Actuarial 
Standards and Professionalism committee. It was intended that there would be a 
clear distinction of roles between committees and sections. However, sections 
can serve as valuable resource.  

 Annual review of workplans to ensure that activities have been followed through, 
but provide constructive feedback. Sections are accountable to their members.  

 
Working Groups 
It was noted that the working group worlplans were reviewed during a Scientific 
Committee conference call in November and revised following that meeting. The revised 
workplans were for information of SPS, however, the following comments were also 
provided:  
 
Microinsurance: It was noted that EC had decided to reduce the requested budget 
amount because of a lack of clarity on the action plans.  
 
Mortality: Although this working group has requested small budgetary amounts, they 
have generated many significant outputs. It was noted that with the SOA no longer 
supporting the International Experience Study, the working group was establishing a 
project plan to take over the IES which may require some financing from the IAA 



4 
 

2015-03-16 

budget in the future.    
 
Population Issues: It was noted that the lead was written as chair because the chair 
has recently resigned and will be replaced in the new year. The amount of work being 
produced has increased in the last year and it is expected to continue under the new 
leadership.  
 
Resource & Environment: The working group has laid out a large number of tasks, 
with several of them being led by local associations. It was suggested that the 
AFIR/ERM Section should be consulted on the New Economics paper.  
 
Action items:  

 The Secretariat will share feedback from SPS to the sections leadership, with a 
copy to the IAA-appointed delegates.  

 The Secretariat will share the section workplans amongst all sections.  
 The Secretariat will share feedback from SPS to the working groups on its 

workplans, with a copy to the Scientific Committee. 
 The Secretariat will update the summary report for information of EC and the 

Leaders Forum.  
 

3. Value Proposition 
 
Members of the SPS had been asked prior to the meeting to circulate activities that 
contributed to providing value to member associations. The chair had amalgamated all 
of the responses and produced the following table: 
 

Activity Beneficial Outcome(s) 

 Representation of the profession 

internationally with a wide variety of 

influential and relevant Supranational 

bodies 

 Potential collaborations with the 

same bodies 

 Promotes the use of actuarial services in a very wide 

range of traditional and developing applications, with the 

most influential global bodies. 

 Promotes the profession to the recipients of the joint 

work product 

 Technical inputs to organisations with 

goals aligned to the profession’s 

activities (e.g. IAIS, IASB, ILO) 

 Influences developments in a positive manner to 

establish effective methods compatible with modern 

actuarial practice 

 Indirectly promotes the use of actuaries in the relevant 

fields of expertise 

 May result in preferred status for actuaries in some fields 

and/or jurisdictions 

 IAA (future) branding activities  Helps the IAA to build an effective international ‘actuary’ 

brand message aimed at external stakeholders on behalf 

of the profession globally 
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 Assists FMA’s to build an effective ‘actuary’ brand for 

members; and provides a branding toolkit – both can be 

tailored to local needs 

 Potentially of particular value to smaller or younger 

associations 

 A wide variety of seminars and 

colloquia organized by our Sections 

and the four-year cycle of IAA 

Congresses 

 Cost synergies on the production and delivery of top-

grade CPD with broad international content 

 Enhanced networking opportunities 

 Creation of solid ISAPs  Global convergence of actuarial practice where 

practicable 

 Cost synergies in developing standards, especially for 

smaller or younger actuarial associations 

 IAA support for emerging and 

recently established actuarial 

associations 

 Assists/speeds up the growth of effective local 

professional bodies, to consolidate the profession’s 

various roles on a more truly global basis 

 IAA lends credibility and stature to 

the smaller FMAs 

 Introduction of actuarial profession into local legislation 

in support of financial stability 

 Increased influence with regulators and potential 

collaborative funding sources  

(e.g. Russia; Caribbean examples) 

 Sharing of ideas and knowledge bases  Distribution of know-how and knowledge through 

committees, colloquia, databases and online libraries. 

 Facilitation of research into expanding knowledge areas 

through databases and online libraries or targeted 

reference systems. 

 Development, facilitation and 

production of educational materials 

of very broad application, including 

monographs and jointly-developed 

textbooks and audio-visual materials 

 Promotion of the skills of actuaries (e.g. Solvency ‘Blue’ 

Book, Stochastic Modelling, Discount Rates which 

publications are widely used and also widely recognised 

as being of high quality.) 

 Efficiencies from the development and convergence of 

techniques where most practical globally.   

 Cost synergies for joint producers of materials, including 

through favourable outsourcing.   

 Availability of free (or low-cost) CPD materials for 

members. 

 Joint professionalism (etc.) courses with mutual 

recognition of the educational content.   

 Support / facilitation / promotion of joint syllabus and 
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credentialing activities (e.g. IAA Education Syllabus, CERA 

credential) with associated cost synergies.   

 Distribution of news on global 

developments 

 Additional ‘free’ source of condensed information for 

FMAs as a basis for their own planning and development 

 Acting as a strategy forum for 

developing the profession globally (as 

opposed to locally) 

 Assists long-term convergence of profession 

globally.  Fills a potential void that might be exploited by 

more global competitor ‘professions’ 

 
He welcomed input from members and the following remarks were made: 

 Transform the outcomes into tangible assets 
 Introduction should be included to preface the summary table  
 Develop a separate document from the point of view of collaboration with 

external bodies which can be used to solicit Observers/Patrons.  
 
Task: 

 SPS members to submit further input following the meeting.  
 The document to be finalized and sent to Branding & Communications for a 

possible webinar prior to Zurich and for drafting an article for the March 2015 
Newsletter.  

 
4. Committee Structure 

 
Bob provided a summary of the proposal for establishing a general insurance committee.  
 
The chair asked members to provide input on the proposal, and globally on the 
structure of committees: 
 

 Several members were supportive, as we have other practice-specific committees 
already, but none related to life insurance. 

 Several members also opposed the proposal as there were too many committees 
already and it is difficult for member associations to appoint delegates to all.  

 There is an under representation of general insurance actuaries in the IAA and in 
member associations.  

 Critically important that we look at the complete structure of committees. 
 Suggestion that we have blue sky discussion at the next meeting as if we were 

starting from the beginning of how best to establish the structure. 

 We should not prevent the creation of this new committee, but delay the 
creation slightly (recommendation to EC for Zurich). We should indicate to all 
committees that there may be some changes coming.  

 
5. Adjournment and Next Meeting 
 

The chair thanked members who were attending their final meeting for the service on 

http://www.actuaries.org/CTTEES_TFSP/Documents/SPS_Dec2014_Item4b_General_Insurance.pdf
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SPS, namely Dave Pelletier, Vladimir Novikov and Kurt Wolfsdorf.  
 
The next call will take place in late January or early February to discuss further the 
committee structure. There being no further business to discuss, the meeting was 
adjourned at 16:45.  
 
 
Respectfully submitted, 

Christian Levac 


