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Strategic Planning Subcommittee (SPS) 
January 6, 2014 – 15:00-16:00 

 
Minutes 

 
Present: 
Fred Rowley, Chairperson 
Rob Brown 
Malcolm Campbell, EC Liaison 
Cathy Lyn 
Joe Nichols 
Dave Pelletier 
Alan Rubenstein 
Junichi Sakamoto 
 
Mike McLaughlin, Chair, Branding Task Force 
 
Regrets: 
Bob Conger 
Ad Kok 
 
Absent: 
Ricardo Frischtak 
Vladimir Novikov 
 
Staff: 
Christian Levac, Director, Communications and Development  
Nicole Séguin, Executive Director 
 
The Chair called the meeting to order at 15:00. Fred reported that Bob Conger would be joining 
the subcommittee as Mike McLaughlin’s term ended last year. However, Mike would remain as 
an ex officio member as chair of the Branding Task Force.  

1. Approval of October 9, 2013 minutes  
The draft minutes of the meeting of October 9 were approved as presented. 
 
Action items 

· Secretariat to post minutes to website (Done) 
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2. Branding 

Mike provided a brief update on the work of the task force and indicated that it would 
meet later this month via conference call. 
 

3. Strategic Plan 
The Chair noted that the Implementation Paper discussed in Singapore would be 
finalized this month and he asked members to send any final comments immediately to 
the Secretariat.  
 

4. Governance Review 
It was noted that the document reviewed by the subcommittee was still being edited by 
the Governance Task Force. The Task Force was seeking feedback from the SPS prior to 
finalizing its report for submission to EC then Council. The following comments were 
made: 
 

· There was general agreement that the report had improved since the draft 
version presented in Singapore. 

· Recommendations should be prioritized, either by the EC or by the Task Force. 
· The conclusion in 5.3 (voting rights) did not appear to be supported by the 

results of the global organizations surveyed; only 14% of these organizations 
reported utilizing membership size for allocating voting rights. 

· Conclusive evidence was not apparent from the survey results to recommend 
changing the allocation of voting rights: one association thought higher votes 
were needed, whereas the other felt the opposite.  

· The division of the world (US/Canada; Europe; Rest of the World) should be 
reviewed prior to the distribution of voting rights. 

· There was a concern expressed regarding the requirement that EC members sign 
a declaration of interest form.   

· It was felt that some comments from the open-ended questions were not 
entirely reflected in the report, such as: committees should focus on action and 
efficiency, establishing post-meeting action items, etc., although this was 
somewhat implicitly reflected in recommendation 5.8, improving the 
accountability of committees. 

· At the end of the third paragraph in 5.2, it was felt that the words “the guiding 
principle” were too strong as the quality of the candidates was one of many 
factors considered when recommending candidates; it was suggested to use 
something like “an important factor”. 

· It was suggested that a formal link should be established between the Presidents 
Forum and the SPS in order to capture the forward-thinking issues being raised 
at the Presidents Forum, which may feed into updating the IAA Strategic Plan. In 
response, it was noted that the Chair of the SPS was a participant at the 
Presidents’ Forum, hence the liaison already existed. 

 
Any further comments should be submitted to the Secretariat (Christian). 
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It was suggested that when the budget is presented, it should be allocated by strategic 
objectives. The SPS could then ensure that the budget allocation was reflective of the 
Strategic Plan.   
 
 

5. Adjournment and Next Meeting 
 

There being no further business to discuss, the meeting was adjourned at 4:15 pm. The 
next meeting will take place the first week of February. The agenda topics will include: 
the questionnaire results from the effectiveness of committees and chairperson/vice-
chairperson survey; the role and composition of the proposed Scientific Committee; and 
how to proceed with the recommendations emanating from the Governance Report. 
 
 
 
Respectfully submitted, 

Christian Levac 
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