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INTERNATIONAL ACTUARIAL ASSOCIATION 
Strategic Planning Subcommittee 

February 22, 2013 – 12:00 PM 
Conference Call 

 
Minutes 

 
 

Present: 
Rob Brown, Chairperson 
Ricardo Frischtak 
Ad Kok 
Catherine Lyn 
Mike McLaughlin 
Joe Nichols 
Dave Pelletier 
Alan Rubenstein 
Kurt Wolfsdorf 
 
Staff: 
Christian Levac, Manager, IT and Member Services 
Tim Mattimoe, Manager, Supranational Relations 
Nicole Séguin, Executive Director 
 
Absent: 
Vladimir Novikov 
Junichi Sakamoto 
Malcolm Campbell, EC Liaison 
 

The Chair called the meeting to order at 12:00 noon. 

1. Approval of November 14, 2012 minutes  
The draft minutes of the meeting of November 14 in Nassau were approved as presented. 
 
Action items 
Christian to post minutes to website (Done) 
 

2. Branding 
A new strategic objective related to branding was approved last year. It was noted that 
we had three constraints: human resources; finances; and subsidiarity. Although our 
financial resources were limited with a decreasing budget allocation for branding, it was 
recognized that much of the work would be carried out by local actuarial associations, 
with the IAA playing a coordinating role. The most important part of this initiative will 
be to have a voice at the supranational level and this can be a low cost exercise.  
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It was reported that the Groupe Consultatif (GC) had created a brochure as part of its 
branding exercise. The GC communicated the brochure to higher level regulatory 
authorities and members communicated directly with local regulatory supervisors. It 
was also noted that a branding presentation had been made at the Presidents Forum in 
Rio.  The brochure and presentation, as well as the Role of the Actuary Paper, would be 
useful to the SPS as it develops the branding initiative for the IAA; these will be 
circulated to the SPS.  
 
It was noted that we currently publish an annual report, however, it was felt that a 
brochure similar to that of the GC would be useful and serve a different purpose from 
the Annual Report (which recaps the past year):  a more promotional document. The 
brochure could be used to highlight what actuaries do and what has been accomplished 
by the IAA, including photos of meetings with supranational bodies. It should give 
examples of what actuaries can do and identify targets for important subjects. The GC 
had invested 20,000 Euros in their initiative; it could be useful for the IAA to also 
engage with a branding specialist at some point. 
 
It was suggested that, as a first step, a subgroup of the Subcommittee be tasked with 
preparing a draft brochure to be available prior to the Singapore meeting. The brochure 
would be published in limited quantities by the IAA for supranational purposes and 
made available for publication by associations, as required, for their local purposes. 

 
It was pointed out that an article on the work of the Actuaries Without Borders Section, 
outlining the work being done by actuaries in this IAA Section, had recently been 
published by the SOA in “The Actuary” magazine.  
 
It was also suggested that we consider creating a tagline for the IAA which would be 
discussed at the meetings in The Hague. It was noted that the IAA had been using 
Moving the profession forward internationally. 
 
It was felt that, after 2013, the topic of branding should be assigned to another 
committee.  
 
Action items 
• Ad to send GC brochure and Presidents Forum presentation to Christian for sharing with SPS 

(Done) 
• Tim to circulate final report of Role of the Actuary TF (Pending) 
• Rob to circulate the AWB article (Done)  
 

3. Implementation of Strategic Objective 4 
The report of the SO4 Task Force was noted and only one minor comment was made 
with regards to recommendation #8. It was felt that the recommendation was unclear 
about whether to appoint one or two individuals for the two positions outlined (i.e., 
Executive Director for the AWB and an A&A Operations Manager). Although it would be 
preferred by the TF to have one individual hold both positions, it may not be possible 
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due to the workload.  Also, the A&A Committee intended to appoint a subcommittee to 
oversee operations. The duty of the SPS was to review the revised documents in light of 
SO4. EC would approve the A&A terms of reference (TORs) and AWB rules, with the 
latter requiring subsequent approval at the AWB AGM and Council in The Hague.  
 
The SPS supported without objection the revisions to TORs of the A&A Committee and 
its regional subcommittees, and the revisions to the AWB rules.  

 
Action item 
• The A&A Committee and AWB rules will be forwarded to EC for approval at its next meeting 

(Done) 
 

4. Revisions to Strategic Plan 
A survey of member associations had been conducted in the last year and the changes 
indicated on revised Strategic Plan were based on the comments received. The SPS 
should consider the revisions and recommend any modifications to the Strategic Plan 
for subsequent approval by EC and Council in The Hague. 
 
Vision/Mission/Values Statement: No changes were suggested. 
 
SO1: The additional words “as well as with authorities” should be removed. It was 
suggested to add a new item #4 to indicate that we provide actuarial input to 
supranational organizations.    
 
SO2: The addition of the word “coordination” in the SO and the additional action plan to 
coordinate research were accepted, as well as the revisions to support the promotion of 
the CERA designation.  
 
SO3: It was suggested that we make the beginning “Maintain and promote” section of 
action plan #1 the same as #2 and #3. #5 should be moved to #4 and the monitoring 
outlined in #4 would be applicable to all action plans, thus it should be listed last.  
 
SO4: The changes were supported, with two small suggestions: add the words “on 
request” after member associations in action plan #1 and to expand on AWB in #3.  
 
SO5: There were no comments  
 
SO6: There were no comments 
 
Action item 
• Nicole will amend the document and re-circulate to the SPS. A cover note will be included to 

highlight the changes for EC.  
 

5. Other Business  
The Strategic Plan Implementation document was revised following the meeting in 
Nassau and will be circulated to committee and section chairs, asking them to populate 
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it with their activities in 2012 and those planned for 2013. They would also be asked to 
look at the established goals for 2014 and respond back with an indication on how well 
they are progressing towards these goals. The revised document would be discussed at 
the SPS meeting in The Hague.  
 
In addition to the above, an updated 5-year business plan and the topic of branding, 
including the international focus paper, would feature on the agenda for the meetings 
in The Hague. Additional time was requested on the meeting program to ensure an in-
depth discussion on branding in particular. 
 
It was also recommended that we hold another conference call to review the results of 
the effectiveness of committee surveys.  
 
Action item 
• It was requested to extend the meetings in The Hague until lunch. (Done) 
• Christian will circulate a doodle poll for a meeting in April. (Done) 
 
 

6. Adjournment and Next Meeting 
There being no further business to discuss, the meeting was adjourned at 14:00 pm. The next 
meeting will take place by conference call on April 9, 2013 at 10:00 am EDT. 

 

Respectfully submitted, 

Christian Levac 
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