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Strategic Planning Subcommittee Conference Call 

May 12, 2010 – 8:00 am EDT 
 

Minutes 
 
 
Present: 
Cecil Bykerk, Chairperson 
Paul Thornton, President 
Yves Guérard, Secretary General 
Estella Chiu 
Maria de Nazaré Barroso 
Mike Hale 
Katsumi Hikasa 
Toshihiro Kawano 
Jukka Rantala 
Tom Ross 
Tom Terry 
Nicole Séguin, Executive Director 
 
Regrets: 
Thomas Béhar 
Garth Griffin 
Tatjana Racic Zlibar 
Angeles Yanez 
 
Chairperson Cecil Bykerk welcomed members to this first meeting of the reconstituted Strategic 
Planning Subcommittee, noting that the purpose of the call was to set the agenda and plan the work of 
the Subcommittee for the coming months. 
 
A list of matters for consideration by the Subcommittee was circulated in advance of the meeting and 
essentially formed the agenda. 
 
1. Review of Strategic Objectives 

It was agreed that, before undertaking a review of the strategic objectives, the Subcommittee would 
first have to review what had already been accomplished in relation to the action plans for the 
various objectives (see item 2 below). This item will be on the agenda for the Subcommittee meeting 
in Vienna. 
  

2. Review what has been accomplished in relation to the action plans under the strategic plan and 
refresh them 
In accordance with the TORs of the SPS, namely To assist the Executive Committee in preparing 
strategy proposals and material for consideration at Council meetings and in monitoring the 
implementation of the Strategic Plan, and To keep the Strategic Plan under review and propose 
revisions and updates as needed, Committees will be asked to submit, by end of August at latest, 
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their respective work plans and what has been accomplished in relation to the action plans outlined 
under each strategic objective of the strategic plan. This can then be drawn on by the Executive 
Committee for the purpose of its review of strategic objectives and action plans. 
 

3. Revise the paper on Nominations Process for members of the EC and for the PE to reflect the 
discussion in Council in Cape Town 
The paper discussed by Council in Cape Town, and relevant comments, were circulated in advance of 

the meeting. 

 

Garth Griffin submitted the following comments in writing in advance of the call: (due to a list server 

problem they did not reach the subcommittee in time for consideration during the meeting) 

a. Would it be helpful to separate the PE nomination from the EC nominations? The latter 
are perhaps less “emotional”, and perhaps we could adopt different approaches for the 
two (eg option D for PE and option C for EC). 

b. Perhaps we also need to consider the way in which people get to the NC; arguably, this 
needs even more by way of experience in the workings of the IAA than the EC, and could 
be limited to people who have already served in other leadership capacities, thus limiting 
the effect of not being able to move from the NC to the EC (option D);  
 

It was agreed that, since this was raised at the Council meeting in Cape Town, it should be dealt with 

on a more urgent basis in order to have a proposal ready for consideration by Council at its next 

meeting in Vienna. A task force comprising Garth Griffin, Tom Ross, Tom Terry and Cecil Bykerk was 

set up to update the paper submitted to Council in March. The revised paper should be ready for 

consideration by the Subcommittee in about one month’s time. Cecil undertook to set up a 

conference call meeting of the task force. 

 

Given that a show of hands at Council indicated more support for Option D, it will be important for 

the task force to consider fully the implications of adopting Option D and how it will affect the IAA. 

 

4. Consider how to ensure that the issues raised by the smaller associations recently are reflected in 
the operations of the IAA 
Following the announcement of the nominees for the new Executive Committee in Hyderabad, the 
leadership of the IAA had received a letter signed jointly by several small associations expressing 
concern that none of the nominees were women or individuals from small associations.  
 
Since the meetings in Cape Town, a number of actions have taken place in response to these 
concerns and these will be submitted in writing to the Subcommittee. The next step will be to discuss 
other actions that could be taken in future. This will be a topic for the next meeting of the 
Subcommittee. 
 

5. As a longer term issue, consider the definition of regions for voting and other purposes, in 
particular whether Mexico should be included with USA and Canada in a North American region to 
give more scope to Asian countries in the Rest of the World category 
This was noted for the time being and will be kept on the list for consideration at a future date. 
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6. What lessons can the IAA learn from the CERA initiative, both in terms of accrediting education 
arrangements in Member associations and in being at the forefront of emerging issues 
This item was actually a two part issue. The first part which relates to accrediting education 
arrangements is a matter for consideration by the Education Committee and the role of the 
Subcommittee is to ensure that this happens. 
 
It was suggested that the EC may wish to address the second part, essentially the speed in which the 
IAA can respond to emerging issues making it a proactive rather than reactive organization. This is 
something that should be dealt with sooner rather than later. 

 

 

The meeting was adjourned at 9:00 am EDT. 


