
Strategic Planning Task Force 
April 16, 2007 – 09:00 to 12:30 

Hotel Sheraton Historico 
Mexico City 

 
AGENDA 

 
1. Outline of discussion points from TFSP discussion paper for Council on April 18  

 
2. Consider whether the services of a consultant are needed/wanted, and if so, who  

 
3. Co-sponsorships – carry over from Edinburgh agenda 

Society of Actuaries’ policy re sponsorship and co-sponsorship 
Whenever appropriate, M & E will solicit co-sponsors for its events. 
Co-sponsors may be other nonprofits, publications or commercial organizations. A co-sponsor is a partner who 
does not have a financial stake in the program, either in sharing revenues or in sharing costs. 
Under certain conditions, M & E / Marketing will enter into joint sponsorship with other organizations. Joint 
sponsorship means that costs and revenues are shared in some form between SOA and the other sponsors. 
 
Sections jointly sponsor seminars with the SOA in a shared risk/reward financial partnership.  After all 
expenses are paid the Section(s) and the SOA split profits or share in the loss.  If more than one section co-
sponsors the seminar it is a 50/25/25 split. 
 

4. IAA Liaison role – needed for Congresses or at all?  
This is a role that we do not make much use of (if at all), especially with the existing role of Correspondent.  
This was mostly a carry over from the old IAA (National Correspondent).  The existing Correspondent role was 
a carry over from the IFAA Contact Person.  When we restructured, I had recommended that we only maintain 
the correspondent role, especially in this electronic age when we can easily communicate with all those with 
email address.  This was met with some resistance and it was proposed to maintain both roles.  It was felt that 
the main role of the Liaison would be to be our contact with individual actuaries within member associations 
and that the role of correspondent would be our contact person for association issues.  I still think we could 
function quite well with just having the correspondent role and passing on to that person the Liaison functions.  
Personally, I think it would be worthwhile to revisit both these roles and determine what is best in today's 
environment.  (Extract of Nicole Séguin email to Dave Hartman) 
 

5. Going forward 
 
6. Improving participation of smaller associations 

Some of the associations especially the small ones from Eastern Europe and elsewhere are not able due to 
financial strain to be represented in the committees let alone be candidates for the Presidency or other IAA 
officer positions. If we want these associations to be truly a part of the IAA we must find a way to assist them at 
least in their early years. I am member of another professional/social organization with about 70,000 members 
worldwide and 73 country associations are represented. This world association meets 3-4 times a year, very 
much like the IAA in different countries around the world. We have instituted a travel fund for "small or young" 
associations. The rules are simple. The purpose of the fund is to pay for the cost of economy ticket and some 
expenses to any destination the world association meets for 1 representative of each small or young association. 
The last meeting took place in South Africa and 66 countries were present out of the 73. It is noted of course all 
small or young association donate also to this fund.  (Extract of email from President of smaller Full Member 
association.) 

 
7. ERM designation 
 
8. Other Business 

 
9. Adjournment 

http://www.actuaries.org/CTTEES_TFSP/Documents/Governance_Discussion_Paper.pdf
http://www.actuaries.org/CTTEES_TFSP/Documents/Mexico_Item2.pdf
http://www.actuaries.org/CTTEES_TFSP/Documents/Mexico_Item5.pdf
http://www.actuaries.org/CTTEES_TFSP/Documents/Mexico_Item7.pdf

