
Final – February 22, 2013 
 

Strategic Planning Subcommittee 
WEDNESDAY, NOVEMBER 14, 2012, 2:00 PM 

SHERATON HOTEL – Nassau, Bahamas 
 

Minutes 
 

Present 
Kurt Wolfsdorf, Chairperson 
Malcolm Campbell (for part of the meeting) 
Dave Pelletier  
Tom Ross (by telephone) 
 
Cecil Bykerk (ex officio) 
Desmond Smith (ex officio; for part of the meeting) 
 
Rob Brown (at the invitation of the Chair) 
Nicole Séguin, Executive Director 
Christian Levac, Manager, IT and Member Services 
Tim Mattimoe, Manager, Supranational Relations 
Sharon Torley, Director of Finance 
 
Regrets 
Toshihiro Kawano 
Ad Kok 
Mike McLaughlin 
Brad Smith 
 
Absent 
Vladimir Novikov  
 
The Chair called the meeting to order at 2:10 pm. 
 

1. Approval of September 10, 2012 minutes  
The draft minutes of the September 10 conference call were approved as presented. 
 

2. Update from the Task Force on the Implementation of Strategic Objective 4 (SO4) 
The SPS was informed that, with the support of the EC for the recommendations in their 
report, they were working towards presenting revised TORs for the A&A Committee and 
a revised mandate for AWB early in 2013. 

 
Action items 
• Include revised A&A TORs and AWB mandate on agenda of next SPS meeting 
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3. Review of Strategic Plan 
 
a. Education goals 

With the removal of action plan 2 (implementation of an international actuarial 
education program) from SO4, the A&A and Education Committees had been asked 
to consider what action plan they would suggest in its place. They continued to 
consider the results of the education survey and had not yet reached a conclusion. 
 
In reviewing the strategic plan, the SPS concluded that a replacement was not 
required as education appeared to be sufficiently covered at this time through SO3, 
in particular action plans 1 and 2, and to some extent through SO4. This message will 
be relayed to the leadership of the committees. 
 
Action item 
• Secretariat to communicate with leadership of A&A and Education Committees (done) 
  

b. Branding 
The SPS was reminded that, through an electronic voting ballot of Council issued in 
July 2012, branding had been approved as a strategic objective. 
 
The SPS discussed whether branding should be an additional objective or if it should 
replace an existing one. During the discussion, some of the thoughts expressed 
include: 
 
• 6 objectives are not too many; 
• There was some suggestion of removing Strategic objective 5, but many viewed 

this as an important objective as it was the only one that explicitly included the 
congresses and sections as part of the strategic plan; 

• Are the objectives listed in the right order? What message does it give to 
external audiences? 

 
Although the branding objective and its priorities/action plans had been approved 
by Council, it was suggested that when the full revised plan is presented for approval, 
the wording of the objective should be improved to make it clear it is intended for 
users and potential users of actuarial services. Suggestions appear in bold. 
 

Improve recognition of the actuarial profession among external audiences, 
including employers, other professionals, academics, business at large, policy 
makers, regulators, students, and the public. 

 
In concluding, it was agreed to recommend that branding be listed as strategic 
objective 6. To renumber the objectives could only lead to confusion down the road 
when referring to accomplishments for each objective. 
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It was agreed to contact member organizations for their input on what they had 
achieved locally with respect to branding. 
 
The Communications Subcommittee was mentioned as a suitable home for the 
management of branding activities. It was suggested that the membership of the CS 
be expanded to include representation from large associations who do branding and 
from smaller ones who do not. 

 
Action items 
• Consider revisions to SO6 when reviewing entire strategic plan 
• Contact member organizations for branding input 
• Recommend to EC that responsibility for branding be assigned to the Communications 

Subcommittee and that its TORs and membership be expanded accordingly 
  
c. Update implementation document 

It was noted that most of the activities listed under SO2 A. 2 did not really belong 
under SO2 as they did not relate to wider fields; these should be moved elsewhere 
in the document and that SO2 A3 needed updating. Dave Pelletier offered to make 
some suggestions (received). 
 
The main activity for 2013 will be to ensure that we are on course for accomplishing 
the goals set for 2014. This will be a topic for the meeting in The Hague to monitor 
progress. 
 
Action items 
• Secretariat to update document 
• Include monitoring of goals on agenda for The Hague meeting. 
 

d. Member survey results and comments 
The results of the survey of member organizations with respect to the strategic plan 
were received and will be considered in the review of the plan. 
 
Action item 
• Take into consideration when reviewing entire strategic plan 
 

e. Proposed priorities for SO4 
The proposed priorities for SO4 will be discussed as part of the overall plan review in 
2013. 
 
Action item 
• Take into consideration when reviewing entire strategic plan 
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f. International Focus Paper 
It was observed that this paper was supportive of branding and will be brought back 
to the agenda once we have input from member associations on their branding 
efforts. 
 
Action item 
• Include on agenda for The Hague 
  

g. Mapping of activities to committee terms of reference (TORs) 
The SPS agreed that it would be useful to map committee activities to their TORs, 
but more importantly, we should be mapping their TORs to the strategic plan. 
 
Action item 
• Map committee activities and TORs to strategic plan 

 
The SPS will meet by conference call in order to finalize proposed revisions to the 
Strategic Plan for inclusion on the 60-day Council agenda (March 26) for the meeting in 
The Hague. 
 

Action items 
• Secretariat to arrange for a conference call 
• Finalize revisions to strategic plan for 60-day Council agenda 

 
4. Finances 

a. Five-year business plan 
The five-year business plan was illustrative of where the IAA could expect to be 
financially over the next five years, if it undertakes all activities in the strategic plan. 
This document will be maintained on a rolling basis and be updated as new 
information is available. 
 
Action item 
• Include updated five-year business plan on future agenda 
  

b. External funding 
It was reported that the IAA was already considering means of funding other than 
membership dues. These included the publication and selling of educational 
monographs and actively seeking to populate other membership categories such as 
Benefactor and Observer Members. It was note that independence of the profession 
was paramount and if needed, funding could be sought for specific projects. It was 
agreed that no specific external funding activity would be undertaken at this time, 
but that opportunities for external funding will be kept in mind as part of the 
budgeting process. 
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5. Adjournment and Next Meeting 
There being no further business to discuss, the meeting was adjourned at 4:15 pm. The 
next meeting will take place by conference call at a date and time to be agreed by email. 
 
 
 
Respectfully submitted, 
Nicole Séguin 


