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INTERNATIONAL ACTUARIAL ASSOCIATION 

Strategic Planning Subcommittee 
Monday, September 10, 2012 – 8:00 a.m. EDT 

Conference Call 
 

Minutes 
Present 
Kurt Wolfsdorf, Chairperson 
Malcolm Campbell 
Toshihiro Kawano 
Mike McLaughlin 
Dave Pelletier 
Tom Ross 
Desmond Smith 
 
Rob Brown (at the invitation of the Chair) 
Nicole Séguin, Executive Director 
Carla Melvin, Executive Assistant 
 
Regrets 
Brad Smith 
 
Absent  
Maria de Nazaré Barroso 
Vladimir Novikov 
 
Chairperson Kurt Wolfsdorf welcomed all participants, and in particular Rob Brown who 
had been invited to join the conference call in anticipation of his election as President-
elect and of assuming the Chair of Strategic Planning in January 2013. Rob will also 
attend the meeting of the Strategic Planning Subcommittee (SPS) in Nassau. 
 

1. Approval of May 22 Minutes  
The minutes of the May 22 conference call were approved, subject to the removal of 
Desmond Smith’s name from the list of participants. The action items were reviewed and 
none were outstanding. 
 
Action item 
The Secretariat will edit the minutes and post them to the website. 
 

2. Report from Task Force (TF) on Implementation of Strategic Objective 4 
(SO4) 
The Chair provided the background to the review of the implementation of SO4. The 
subgroup of the SO4 TF, responsible for drafting this paper, was commended on its 
work. 
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Dave Pelletier presented the report analyzing the current structures of the IAA in 
relation to SO4, including the Advice and Assistance Committee (A&A) and its regional 
subcommittees, the IAA Fund and the Actuaries Without Borders Section (AWB). 
It was explained that solicitation of external funding for the IAA Fund had ceased in 
2009-10 with the intention that, once its supply of money had been exhausted, the Fund 
would cease to exist. However, it is anticipated that the activities of the IAA Fund will 
continue under a different structure funded by the IAA budget through the A&A 
Committee; this was addressed in the report. An argument was made in support of not 
continuing with the IAA Fund label and to start with a new foundation. It was pointed 
out that dissolving the IAA Fund could require a motion of Council; the Secretariat will 
investigate and confirm. 
 
During the ensuing discussion, the following comments were made: 
 
• With respect to the recommendation for an Operations Manager of the A&A and an 

Executive Director of the AWB, it was suggested that the report clearly indicate that 
there is a strong preference for the same volunteer to fulfill both roles. This will 
greatly facilitate coordination and communication between the two groups. 

 
• A question was raised as to whether a section was the right format for AWB or if it 

should be a subcommittee of A&A. In response, it was noted that section was 
intended for a collection of individuals which AWB was. More importantly, significant 
effort had been invested in securing the trademark for AWB and it would be a shame 
to lose that brand. Additionally, as a section, AWB facilitated the supply of interested 
volunteers and provided a source of funding through the collection of dues. 

 
Another reason for AWB remaining separate was that there could be instances 
where it would be more appropriate to have a section lead a project that had very 
little to do with the formation of an association, or with a country seeking to obtain 
membership of the IAA. For example, the Mortality Working Group had recently 
asked if AWB could provide volunteers to help train local actuaries to use the 
actuarial toolkit in order to build mortality studies in their countries, where no such 
studies existed.  

 
• In the Executive Summary on page 1, and again in paragraph 4.2 on page 12, the 

reference to the three main responsibilities does not mention the needs of existing 
associations, which is inconsistent with part of 2.1 1) and 3). It was agreed that the 
wording in the Executive Summary needed to be adjusted to reflect this. 

 
• With respect to the proposed priorities/action plans in Appendix 7, it was pointed out 

that the first action plan referred to “recently established actuarial associations”, 
which would seem to exclude support for smaller associations that had already been 
members of the IAA for some time. It was agreed to replace “recently established” 
with some other wording that would better reflect the intent.  

 

With these modifications, the SPS would be happy to support the paper for transmittal 
to the EC. Dave Pelletier undertook to take these comments back to the subgroup and 
to amend the report accordingly. (The revised report was circulated and approved by 
email.) 
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The next step involved a review of the AWB and A&A terms of reference to reflect the 
intended structure going forward. This task was assigned to the subgroup of the SO4 TF 
to prepare an initial draft for consideration by the Task Force. 
 
Appendix 7 will be included on the SPS agenda for the meeting in Nassau as part of the 
greater discussion of the revision of the strategic plan. 
 
Action items 
• Secretariat to investigate whether dissolution of IAA Fund requires a Council motion. 
• Dave to take comments back to subgroup and amend paper. 
• Dave to lead the subgroup into an initial review of the AWB and A&A terms of 

reference for consideration by the SO4 TF. 
• Secretariat to include report on October 9 EC agenda. 
• Secretariat to include Appendix 7 on agenda of SPS Nassau meeting as part of 

review of strategic plan. 
 

3. Results of 2011 Surveys 
The comparative charts (to previous year results) of the results of the following surveys 
were considered. It was pointed out that the numbers in red were meant to highlight 
results lower than 4 (maximum score of 5), the indicator set by the EC. 
  
a. Effectiveness of Committees 

It was noted that the committee results also included those of their respective 
subcommittees, where applicable; in such instances, the committee/subcommittee 
results were also presented separately. Overall, the results showed improvement 
compared to previous years and comments made were generally supportive.  
 
Three committees had lower scores in some areas: A&A, Education and 
Microinsurance. In the case of A&A, this was most likely reflective of the current 
review of the role of A&A. Microinsurance had recently identified a Vice-Chair and, 
after a period of initial start up, was now becoming more focused and active and 
these results were expected to improve for 2012. 
 
With the introduction of EC liaisons to committees this year, it was suggested that it 
would probably be more appropriate for the liaisons to discuss the results with their 
respective Chairs, including those of their subcommittees, if any. It would then be 
the responsibility of the Chair to address any concerns with their subcommittee 
Chairs. It was observed that the EC had not appointed liaisons to the Working 
Groups that do not report directly to a committee; this recommendation will be made 
to the EC.  
 
In addition to the liaisons discussing the results with the Chairs, the SPS recognized 
that there was a case for the EC to also provide feedback to all the committee Chairs 
and that an appropriate venue for this would be the Leaders Forum; this should be 
on their agenda for Nassau. 
 

b. Survey of Chairs and Vice-chairs 
The overall results of this survey were higher compared to last year. The general 
comment from committee Chairs was that this had been a beneficial exercise, 
serving as a reminder of their responsibilities. 
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c. Executive Committee 

The reaction of SPS was that the overall results of this survey were encouraging. 
 
With respect to question 2d, it was explained that the EC and the Chairs were asked 
to respond from different perspectives: for Chairs, they were asked if the EC needed 
to provide more direction, whereby the EC was asked if it believed it was providing 
adequate direction. This explained the opposing results between the two groups. 

 
Some of the Chair comments indicated they would appreciate more communication 
from the EC on its work. It was suggested that, going forward, the Chairs be added 
as copy recipients on the EC reports to Council, which were in fact sent to the entire 
Announcements list. 

 
Action item 
• The suggestions from a, b, and c above will be compiled into a written report to 

EC on the survey results, for consideration at its October 9 meeting. 
 

4. Surveys for 2012 
The surveys for 2012 were discussed as follows.  
 
• The EC and Chair surveys need to be modified to provide an opportunity to comment 

on the EC liaison role. 
 
• In response to a suggestion that the survey format be changed, it was decided that 

it would be preferable to continue with the current format unless a special event, 
such as a congress, was taking place; in which case, specific questions could be 
added.  

 
• There was a suggestion to add not applicable as an option, in addition to yes and no. 
 
Members were invited to send any additional comments to the Secretariat in advance of 
the meetings in Nassau; the final text of the surveys will be on the Nassau agenda for 
confirmation before they are issued in November/December, i.e., before the outgoing 
Chairs vacate their positions. 
 
Action items 
• All: send additional comments on 2012 surveys to the Secretariat 
• Secretariat: include revised surveys on Nassau agenda 
 

5. Adjournment and Next Meeting 
There being no further business to discuss, the meeting was adjourned at 9:25 a.m. 
EDT. The next meeting will take place from 2:00 to 5:00 pm local time on November 24 
in Nassau, Bahamas. 
 
Respectfully submitted, 
Nicole Séguin 


