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INTERNATIONAL ACTUARIAL ASSOCIATION 
 

Risk Oversight Task Force Conference Call 

March 18, 2015 

 

Minutes 

 

Participants: 
 

Chairperson: Jules Gribble   IAA Secretariat: 

Nicole Séguin, Executive Director 

Members:     Monique Philippe, Director of Operations 

Malcolm Campbell    Nancy Kelly, Administrative Assistant 

Mike Kilgour 

Godfrey Perrott 

 

Regrets: 

Tony Coleman 

Mike McLaughlin 

Thierry Poincelin 

 

Absent: 

 

Dave Ingram 

John Maroney 

 

Frank Sabatini 

 

 

1. Welcome and Approval of the Agenda 

Chair Jules Gribble called the meeting to order at 3:02 pm EDT and welcomed participants to the 

conference call.  The agenda was approved as presented. 
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2. Approval of minutes from the previous meeting – February 18, 2015 

Mike Kilgour submitted some minor changes via email which primarily addressed the tone of the 

wording for Item 3 on Risk Appetite as well as a change in responsibility for action Item 4 adding 

himself instead of Mike McLaughlin which addresses Risk Management Roles and 

Responsibilities. Those changes were accepted by everyone and the minutes were then 

approved by all. 

 

There was a suggestion to develop some way of bringing forward/monitoring ongoing action 

items and the Secretariat agreed to develop a running action item sheet that would monitor the 

status of items on an ongoing basis. All agreed to this approach. 

 

3. Risk Appetite 

Mike Kilgour discussed the draft statement submitted for review. There were some suggestions 

as follows: 

 

 Item 2, Tolerance: add words along the lines “to repair the breach” .  

 Item 8, Strategic: add the words “and opportunities for” after “there will be significant 

threats”.  

 

Everyone agreed that the headings in the document should mirror those items listed in the Risk 

Survey to be consistent with the approach and structure. It was agreed that the document 

needed to be clearer and more concise before presenting to the Audit and Finance Committee. 

Mike will take those suggested changes and revise the document accordingly. 

 

4. Existing IAA policies and practices 

 

Secretariat BCP 

The IT Network and Security Assessment was referred to. The Secretariat confirmed that the IAA 

did not have a Business Continuity Plan and that this had been identified through the 

assessment on page 7, Disaster Recoverability. The IAA Secretariat was in the process of 

initiating a needs analysis, and business continuity would be one of the aspects. This was being 

monitored by the Audit and Finance Committee 

 

Risk Management Roles and Responsibilities 

Mike Kilgour addressed the revised document submitted for review. He confirmed that he had 

incorporated the comments received from the last meeting however, it did not include a 

number of changes Godfrey had submitted as of yet. Mike referred to Godfrey’s email which 

suggested that primary responsibility for risk management should be clearly assigned to one 

committee only. Following some discussion, it was agreed that the intent would be to develop 

something based on how it should be rather then how it is currently and that risk appetite and 

breaches should be monitored by the Audit and Finance Committee. It was also agreed that any 

important breaches would be funnelled through to the Executive Committee. Participants 

agreed that it may be better served by being a living document which could define more of a 
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matrix on where issues would be dealt with. It was also agreed that the IAA was unclear on 

where and how they operate in this area and it showed a need to put a structure in place as well 

as a mechanism on how to deal with issues. Mike will incorporate the suggested changes and 

revise the document accordingly. 

 

IAA ToR References to Risk Management 

Jules recapped the exercise whereby he had requested the Secretariat to review all the IAA 

Committee ToRs and extract any that referred to Risk Management. It was confirmed that all 

but two ToRs referenced risk management. Participants briefly discussed the need to put in 

place a process/mechanism for all committees to monitor risk on an ongoing basis. The 

Secretariat clarified that the terms of reference structure was two-parts: mandate and 

operations, and suggested that reference to risk management be included in the operational 

section requiring committees to report on an annual basis on any risk issues. In addition, it was 

also recommended and agreed that the use of risk management should be incorporated into 

projects moving forward. 

 

IAA Authorities Matrix 

The Secretariat referred to the Authorities Matrix which was quite outdated. This is an ongoing 

item on the Audit and Finance Committee agenda and will be updated once . All agreed that it 

would remain its responsibility. 

 

5. Survey – Update 

Jules reviewed the status numbers of the survey results provided by the Secretariat.  Due to a 

low response rate, Nicole agreed that she could contact some of the participants to request 

their participation and completion of the survey. Once those have been identified, additional 

reminders will be sent out by the end of the week. It was agreed to keep the survey open until 

these reminders had been sent and recipients had an opportunity to complete the survey. 

 

Participants briefly discussed the next steps. Everyone agreed that it was premature to present 

any findings at the Zurich meetings but that the topic could be presented. It was suggested that 

a brief informational slide could be added to the Audit and Finance Committee report to 

Council, but that no status details would be provided at this point. 

 

6. Other Items 

 

The next few items were skipped due to time constraints.  

 

7. Next Meeting 

Jules confirmed that the next meetings would be the face-to-face in Zurich on April 7th (17:00-

19:00) and subsequently the teleconference scheduled for May 13th (15:00-16:00). 

 

Participants did not have anything else to add and Jules then closed the meeting at 16:09. 

 


