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INTERNATIONAL ACTUARIAL ASSOCIATION 

 

Risk Oversight Task Force Meeting 

November 19, 2014  

 

Minutes 
 
Present: 

 
Chairperson: Jules Gribble  
 
Members 
Tony Coleman 
Mike McLaughlin 
Mike Kilgour 
 
Regrets: 
Thierry Poincelin 
 
Absent: 
Malcolm Campbell 
Dave Ingram 
John Maroney 
Frank Sabatini 
 
IAA Secretariat  
Nicole Seguin, Executive Director 
Monique Philippe, Director of Operations 

 
1. Welcome 

Chair Jules Gribble called the meeting to order at 3:00 pm EST and welcomed participants to 
the conference call.  Nicole Séguin introduced Monique Philippe, Secretariat Director of 
Operations, who started with the IAA on November 17. Monique will be the main staff support 
for this Task Force, supported by Nicole initially with a view of handing over completely after a 
few meetings. The Secretariat will assume responsibility for producing minutes of the meetings. 
 

2. Review of Agenda  
The agenda was approved as presented.  
 

3. History 
Mike McLaughlin opened his remarks by thanking John Maroney, outgoing Chair of the Task 
Force, for the work done to date. He then briefed the Task Force on the history leading to the 
creation of the Task Force, pointing out that sometime ago, the Executive Committee had a 
discussion related to risk and the question arose around the need to initiate risk management 
for the IAA.  Consequently it was agreed that a Risk Oversight Task Force should be created, 
reporting to the Audit and Finance Committee, in line with the expansion of this Committee’s 
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terms of reference. There is some overlap with risk to the profession, but the work of this task 
force is primarily to focus on risk to the IAA. Initial work of the Task Force included an exercise 
to identify risks the organization faces and set the stage for addressing these risks. The next 
step is to develop a process so that work can continue on an ongoing basis, including an annual 
review of ongoing and emerging risks. 
 

4. Terms of Reference 
Jules Gribble made reference to the Risk Oversight Task Force Terms of Reference and 
welcomed the group’s feedback. It was pointed out that Sections were not explicitly included in 
the terms of reference; it was agreed that they should be included now rather than at a later 
stage. The terms of reference presumed the existence of an IAA Risk Appetite Statement. 
However, in the absence of such a statement, it was agreed that the Task Force first needed to 
define the criteria around the degree of tolerance that Council is prepared to take or not take. 
To help determine the latter, the Secretariat offered to pull the information on existing practices 
and policies. Tony and Mike Kilgour offered to gather work done by their respective associations 
in Australia and the UK on risk appetite which could be used as a model.  Secondly, it was 
suggested that once a draft risk appetite document is supported by the EC, a survey will be 
developed to help determine an appropriate risk level.   
 
In the spirit of moving this initiative forward, it was agreed that two groups would be created.   

1) A group comprising Tony Coleman, Mike Kilgour and Jules Gribble to identify risk 
appetite and tolerance; and 

2) A second group comprising Jules Gribble and John Maroney to start developing a survey. 
It was noted that the Secretariat utilizes an online tool to produce surveys with the 
capability of generating a report on results. 

 
Members not able to participate on this call will be asked to select a group to participate in. 
Mike McLaughlin will not be on the working groups, but he will continue to attend Task Force 
meetings to provide a link to the Audit and Finance Committee. 
 
The timeline presented in the proposed terms of reference was recognized as aggressive, but 
accepted by the Task Force. 
 
Action 
Tony Coleman, Mike Kilgour re: risk appetite 
Jules Gribble, John Maroney re: Survey 
Secretariat re: existing policies and practices 
 
It was felt that the Executive Committee should be briefed on the activities of the Risk 
Oversight Task Force.  At Jules’ request, the Risk Oversight Task Force Membership and Terms 
of Reference will be included on the December 9 Executive Committee agenda; Jules will plan 
on participating to update the EC and answer any questions.  
 

5. Next Meetings 
December 17, 2014 at 3:00 p.m. EST   
Future Dates: it was agreed to continue to meet on Wednesdays, mid-month at 3:00 pm EST; 
the Secretariat will fix the dates based on this criteria.    
 

6.  Close of Meeting 
There being no further business to discuss, the meeting was adjourned at 3:50 pm EST. 


