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Role Papers 
Following the introduction of the various role papers in June 2008, the NC received suggestions 
from member associations for improvements. As a result, the paper on the Role of Committee 
Chairpersons, Vice-Chairpersons and Members has been revised and, given that Council 
approval is not required, it has been reposted to the Website and will be referenced in the next 
newsletter. The NC also identified some needed improvements to the paper on the Role of 
Delegates to Sections and Outside Organizations and to the Nominations Protocol. Both of these 
documents require Council approval and are on the May 30 Council agenda for approval. The 
NC is considering adding to its protocol the requirement for a reference check for all presidential 
candidates. 
 
All of these documents can be found in our Policies Handbook as well as on the Website.  
 
Appointments   
The NC considered a recommendation for an additional member on the IAA Fund 
Subcommittee. Basil Reekie was provisionally appointed by the President on November 4 and 
formal Council approval will be sought on May 30. As an FQA of the Actuarial Society of South 
Africa, Basil will bring representation from the Rest of the World and in particular from Africa, 
an area where the actuarial profession is developing rapidly. The NC also considered various 
candidates for the position of second vice-chair to the Member Services Committee and is 
recommending Mike Hale from Canada to round out the representation from all three regions. 
 
The list of appointments is shown as an attachment to the Council agenda and lists all positions 
currently occupied through Council appointments, including geographic distribution. The NC 
will be considering at its meetings in May the terms of office that will be expiring on December 
31, 2009 and replacements for upcoming vacancies. 
 
The response to my January 30, 2009 call for candidates to various leadership positions within 
the IAA was disappointing this year. We received four new names, and five confirmations of 
names already on the list. We are grateful to those associations who have responded and 
encourage those who have not already done so to please send us their recommendations. The list 
of recommendations for future President now includes 19 names. I will inform member 
associations individually in writing towards the end of this year of the outcome of all of their 
suggestions.  
 
The NC advanced its discussions on a succession plan for the role of the Secretary General and 
forwarded a discussion paper to the Task Force on Strategic Planning for its consideration in the 
governance discussions. 
 
The NC also considered how it could contribute to the implementation of the newly adopted 
Strategic Plan of the IAA and submitted its input to the TFSP. 
 
David G. Hartman, Chairperson 
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