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The Nominations Committee had two meetings by conference call since the Council meeting in 
Mexico in April. We succeeded in producing the long list of 55 recommendations for 
appointments and re-appointments included on this Council agenda and in approving 9 
committees’ and task forces’ terms of reference also on this Council agenda for approval. We 
bring to your attention the fact that we innovated this time and we now propose that the role of 
certain delegates to Sections be assumed by the chairperson of relevant committees. We would 
like to express our warmest thanks to these people for responding positively to our call for 
serving our profession in various capacities.  
 
We received very good suggestions for candidates from member associations and from 
committee and Section chairmen, over 10 in aggregate. For this, we are grateful to them. I have 
informed member associations individually of the outcome of their suggestions.  
 
What the Council agenda does not show is the list of people whose term as appointees to 
committees, sub-committees and Sections will be coming to an end at the end of 2007.  On the 
average, these persons have served for 4 years.  We are all indebted to them for their generous 
contribution to the IAA cause. We have a practice of recognizing outgoing chairpersons with a 
plaque. We will send the other appointees a letter of appreciation and of thanks for their 
services.  
 
In proposing the list of appointments and re-appointments, our main goal is to achieve a proper 
geographical, linguistic and cultural balance while taking into consideration the various skills and 
practice areas of the candidates. Taking those recommendations into account, the distribution of 
chairpersons and vice-chairpersons, in addition to members of the Nominations Committee 
(excluding Officers) is as follows: Europe 28, USA and Canada 21, and Rest of the World 18, 
that is 42%, 31% and 27%. It should not be expected that these percentages would converge 
towards 33% since in terms of number of fully qualified actuaries (FQAs), the percentages are 
32%, 57% and 11% respectively. In our decisions, we supplemented the collective knowledge of 
the Nominations Committee members with that of the leaders of the appropriate committees 
and Sections. Barring exceptions, and there are some that were justified in our view, we aimed 
at re-appointing someone in a given position only once. In that vein, we innovated this time and, 
in an attempt for greater transparency and better administration, we indicate the year the initial 
appointment was made next to the names of the individuals recommended for re-appointment. 
Furthermore, we aimed at limiting the number of cases where the same individual holds more 
than one chairmanship of committees. In other words, we tried to avoid the <double hat> 
situations, where possible. Here again, there will be exceptions within reason.  
 
Aside from the recommendations for appointments and reappointments and the terms of 
reference, in order to improve administration and transparency, the Nominations Committee is 
working on the following: 

a) the development of a common template for Committee terms of reference, in view of 
achieving simpler and more generic wording to increase flexibility  

b) guidelines for Committee chairpersons and members as to their expected roles,  
c) guidelines for Council delegates as to their expected roles, and  
d) guidelines followed by the Nominations Committee in proposing its list of 

recommendations for appointments and reappointments.  
More on this in future reports. 
 
Respectfully submitted, 
 
Jean-Louis Massé 
Chairperson, Nominations committee 


