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INTERNATIONAL ACTUARIAL ASSOCIATION 
 

Eurasia and Middle East Subcommittee Meeting 
May 25, 2016  

Corinthia Hotel—St Petersburg 

Minutes 
 
Please find the attendance list at the end of these minutes. 

 
1. Introduction and welcome 

The chairperson Vladimir Novikov welcomed all the participants to the meeting and a round of 
introductions was made.  
 
Members from Azerbaijan presented their interest to become a member of the subcommittee.  
 

2. Regional Seminar 2017 
The question about organizing a regional seminar in 2017 was posed. It was mentioned that 
following the experience in Armenia, it would be better to organize these types of events in a 
country with an association that has already undergone the first stages of development as this 
will help them move forward to the next levels. 
 
It was mentioned that instead of asking an association to host a seminar, it is better that the 
association comes forward with the request and taking ownership of the organization of the event. 
The representative from Turkey indicated that her association would be happy to organize the 
seminar. Some years ago there was a seminar hosted in Turkey focusing on the role of the 
actuary. It was noted that the Turkish case is a special one as they face the issue that an actuary 
is not recognized as such unless they are part of the government listing. The society is almost 
powerless on this regard and there are several very good and young actuaries that are not on 
that list. The IAA could have a role assisting the association to lobby with the government so it 
gains the visibility required. 
 
It was suggested to create an RFP document so associations can apply to organize these events. 
It was mentioned that this RFP ask the association to provide information about: 

 Their needs 
 Their expected outcomes from the meetings 

 
It was further suggested to circulate information with success stories from the meetings in 
Armenia and Azerbaijan. In order to do draft a short and clear paragraph these representatives 
requested a questionnaire outlining the elements they should focus on to draft the paragraph.  
 
Action item: 

 Secretariat to confirm the organization of the event with Turkey and establish possible 
dates to start moving forward. 

 Representatives from Azerbaijan and Armenia to draft a paragraph indicating the 
positive outcomes form the regional seminars they hosted. 
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 Secretariat and leadership of the committee to draft the questionnaire required by the 
representatives of the associations that organized IAA funds. 
 

3. Countries represented in the region and Country reports. 
The country reports were acknowledged and subcommittee members were asked to submit 
information pertinent to their country to the Secretariat in order to maintain the reports up to 
date. 
 
It was suggested to create a linked-in (group account) for the association in countries under the 
subcommittee’s jurisdiction. The objective of the group would be allowing association to manifest 
the issues they are facing and the subcommittee will be able to assess the best way to assist 
them. 
 
The chairperson opened the floor to members of the subcommittee to discuss the kind of 
assistance that is needed in their respective countries.  
 
It was noted that small associations have the lowest rate of participation and attendance at IAA 
meetings due to financial constraints and some language barriers. To engage the participation of 
associations of the region, the subcommittee leadership launched the idea of contacting them 
explaining the array of services that the subcommittee has to offer to assist them developing the 
profession in the country.  
 
With regards to educational issues/events it was noted that the subcommittee can assist as long 
as the local association or group takes the initiative of requesting this kind of help.  
 
Armenia: The representative of the Armenian association indicated that although there was not 
much change, they reviewed the information on standards. They indicated that the documents 
where rich on information and they are assessing where to start. As they are trying to continue 
with a certification system and they are currently working with AWB to organize a training the 
trainers’ seminar in Armenia, this with the intention that participants on the seminar share their 
knowledge with future generations. 
 
The subcommittee was informed that although the association is looking forward to becoming a 
full member, it is currently more interested to develop standards. 
 
It was suggested that once the association is ready to start working to become a full member 
association, they seek the assistance of A&A and Accreditation so they can receive the support 
and feedback on the documentation they are drafting. It was noted that in some cases some 
small associations face the challenge of establishing a disciplinary procedure as all their members 
know each other, so it was recommended to call for an honorary member (third party) to discuss 
the issue and seek an unbiased assistance. It was mentioned that an honorary member follows 
a mandate that outlines the responsibilities that the person is undertaking towards the 
association.  
 
Azerbaijan: The representative from the association board indicated that over the past year some 
changes took place as the insurance regulator is not under the ministry of finance. A new chamber 
for financial markets was created a couple of months ago and the association is seeking their 
assistance to improve the education system in the country following the IAA education syllabus. 
It was noted that this new chamber advantage is that it does not only regulate insurance people 
but also financial and investment institutions, and banks. 
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It was suggested that the association contacts the regulator to initiate a strong relationship with 
them.   
 
Turkey: The representative of the association indicated that the association changed its leadership 
structure and now created a task force to take care of the application for full membership. It was 
noted that members of that taskforce were already in contact with an Education Committee 
member to work on their education program and they would be put in contact with a member of 
the Accreditation Committee. 
 
They reiterated their interest to organize a regional seminar.  
 
Secretarial note: Turkey already entered in contact with a member of Accreditation to work on 
their documentation.  
 
Uzbekistan: The chairperson indicated that an association had been created and he was invited 
to participate on their founding meeting scheduled to take place in June 2016 and asked for a 
speaker of the IAA. It was agreed that a Russian speaking candidate was more suitable to 
participate at the meeting. The chairperson indicated that he will connect with the association 
and inform them about the work of the IAA. 
 
Action items:  

 Secretariat to look into the possibility of creating a sub IAA linked-in group for the EMESC. 
 
4. Responses received to the letter of introduction to the EMESC. 
 
It was noted that the only country that answered to the offer of assistance from the subcommittee 
was Macedonia. They mentioned that they were interested on assistance to set up standards of 
practice. Subcommittee members indicated that a good way to assist them would be to share 
standards that other associations have set as well as the information on the standard setting 
process of the IAA. 
 
Committee members agreed that a cross cutting issue among their associations is the desire to 
set standards of practice. It was mentioned that a good topic for the next regional seminar would 
be the standards setting process, why are they important and needed. It was suggested to include 
topics such as: 
 

 Introduction of the IAA 
 Standards 
 Education syllabus 2022 
 Professionalism 

 Other subjects based on the need of the association 
 

Action Item: 
 Russia offered to share its experience adopting-writing standards with Macedonia. 

 
 
Respectfully submitted Karla Zúñiga-Cortés 
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Irina Melnikova, Bank of Russia 
Khadija Gasimova, Actuarial Association of Azerbaijan 
Jill Hoffman, Singapore Actuarial Society 
Detelin Koitchev, Bulgarian Society 
Irina Sahakyan, Actuarial Society of Armenia 
Anna Selivanova, Russian Guild of Actuaries 
Mike Smith, Caribbean Actuarial Association 
Alina Vorontsova, Russian Guild of Actuaries 
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