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Education is a Highly Strategic Issue for the IAA 

This paper is intended to provide a framework for discussion in the Strategic Planning 
Subcommittee, the Education Committee and the Executive Committee of the appropriate 
Education Goals for the IAA going forward. 
 
Ever since the formation of the IFAA in 1995 and the reconstitution of the IAA as an 
association of associations in 1998, the key education focus has been to bring all member 
associations onto a common agreed education syllabus, and more recently to identify best 
practice in relation to Continuing Professional Development (CPD) requirements. 
 
In 2009, a number of Member Associations decided to form a Treaty to provide a Chartered 
Enterprise Risk Analyst (or Actuary) credential. This was done outside the IAA Education 
Committee, although it has been facilitated by the IAA. In fact this development delivered 
one of the priorities/action plans under current IAA Strategic Objectives, to “promote the 
development of actuarial practice in Enterprise Risk Management, including the 
development of a global designation/credential”. 
 
Strategic Objectives 

Strategic Objective 3 currently reads as follows: 
 
Strategic Objective 3  
Establish, maintain and promote common standards of actuarial education, common 
principles of professionalism and model standards of actuarial practice for use by member 
associations worldwide. 
  
Priorities/Action Plans  
1. Periodically review basic education standards to ensure they remain up to date.  
2. Develop a recommended set of voluntary CPD guidelines.  
3. Achieve a common understanding of the principles of professionalism, including code of 

conduct and disciplinary procedures.  
4. Develop model standards of practice.  
 
The emphasis is simply on common standards and voluntary compliance with guidelines. 
 
It would be desirable to revisit this to consider whether more ambitious aims might now be 
set. 
 
Education is a very important issue for the global profession. Although member associations 
may have strong views about it the IAA should not consider it as a taboo subject. On the 
contrary we need to openly address it as a key strategic issue. An obvious difficulty is that it 
affects large and small associations differently but there should be a way to find common 
ground.  
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It is suggested that a high level goal might be described as “to facilitate progress towards 
high standards of actuarial education around the world”.  
 
 
Possible Levels of IAA Involvement in the Certification of Actuaries 

In seeking to achieve this high level goal the following possible levels of IAA involvement 
could be identified: 
 
Level 1 — Sharing of information between Member Associations: This is broadly the 
position prior to 1995, amongst some but not all actuarial associations. 
 
Level 2 — Agreement on Common Syllabus Content:  
 

Level 2a: Agreement on Mandatory Minimum Content for the Education 
Syllabus for All Fully Qualified Actuaries. This is broadly the current position. Not 
all member associations are satisfied that other member associations are fully 
compliant. 
 
Level 2b: Agreement on Common Syllabus Content Beyond the Minimum 
Required of all Fully Qualified Actuaries.  Although some member associations 
may be hard put to meet even the minimum content requirements, many associations 
where the profession is more developed have significantly more rigorous standards.  
Much as the CERA credential has focused on learning objectives above and beyond 
the IAA minimum syllabus, agreement could be sought on best practice content for 
education in greater depth in both the traditional actuarial practice specializations and 
in non-traditional actuarial roles other than risk management.   

 
Level 3 — Certification of Education System Compliance:  
 

Level 3a: “Opt-in” System for Testing and Certifying Compliance at the 
Mandatory Minimum Level. This is beyond the current position amongst IAA 
Member Associations, and could be expected to result in some Member Associations 
raising their standards with the aim of complying, but would leave current Full 
Member status unaffected.  This would then create a de facto division of IAA Full 
Members into two classes – those certified as compliant and those not certified. 
 
Level 3b: Mandatory System for Testing and Certifying Compliance. This is 
beyond the current position amongst IAA Member Associations, and could result in 
some Member Associations either having to raise their standards or accepting 
Associate status (or withdrawing from the IAA) rather than retaining Full Member 
status. (The CERA Treaty associations require fully-measurable compliance in this 
form, in relation to the CERA credential.) 
 
Level 3c: “Opt-in” System for Testing and Certifying Compliance beyond the 
Mandatory Minimum Level. CERA treaty members have opted into outside 
certification of compliance with the CERA learning objectives.  Opt-in at this level has 
no effect on IAA member status. 
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Level 4 — Facilitating Global Access to actuarial education programmes:  Under this 
level the IAA would ensure that actuarial students in any country would have access to one 
or another education system. To a very large extent this has already been achieved, but 
financial subsidies might be required to make it a reality in all countries. However in some 
countries it would be a political problem as regulators may insist on a national road to 
qualifications. 
 

Level 4a: Facilitating Access to Examination-based Qualification Programs.   
Currently certain Member Associations or groupings of them offer their education 
system widely, notably the Institute of Actuaries of Australia, the Casualty Actuarial 
Society, the European Academy of Actuaries, the Society of Actuaries, the Actuarial 
Society of South Africa and the UK Actuarial Profession.   
 
Level 4b: Training the Trainers – Facilitating Access to University-Based 
Qualification Programs.  Associations with University-based education systems are 
active in expanding the availability of such programs.  Notably, the Institut des 
Actuaires has introduced university-based actuarial education programs in Southeast 
Asia, while a joint venture of the Instituto dos Actuarios Portugueses and the Instituto 
des Actuarios Espanoles seeks to develop university-based education programs in 
Latin America and Portuguese speaking Africa.   Training and providing actuarial 
teachers to teach and train teachers in actuarial science locally in various overseas 
countries is the approach which has been or is being pursued by the SOA (in China 
and elsewhere), the UKAP (in China and Eastern Europe) and by associations in 
Spain, Portugal and France.  The recently formed Actuarial Educators Network could 
play an important role. 
 
Level 4c: A Global Tool Kit for distance learning. It would be possible for 
associations, the universities that provide education, and/or commercial vendors to 
offer electronic courses on different actuarial subjects, leading to the creation of a 
collection of actuarial teaching software. Some of this exists already but it is far from 
complete. The IAA could play the role of catalyst in this area.  Again, this aim could 
be achieved primarily through the Actuarial Educators Network. 

 
Level 5 — An IAA-branded Actuarial Education Programme(s). This would imply a 
uniform Global Actuarial Education Programme, built on existing programmes, but available 
universally. Under this level associations without a programme of their own could adopt (one 
of) the IAA Actuarial Education Programme(s) instead of either developing arrangements of 
their own, or adopting one of the programmes provided by IAA Member Associations, as 
noted under level 4. The delivery vehicle would be branded as IAA but might in practice be 
operated by one or another Member Association, or by a consortium. This type of approach 
has been considered before, and did not progress as it was not supported by most of the 
current full member associations. 
 

Level 5b: IAA Certificates. International certificates would be provided for 
achievement of certain parts of the IAA Education Syllabus through either an IAA-
branded system or programs certified under Level 3. 

 
Level 6 — A Global Actuarial Credential. This would imply either: 
 

a) a global examination system, again probably implemented by one or another 
Member Association or by a consortium. This would be comparable to the global 
credentials offered (in different financial fields) by the CFA Institute, and PRMIA.  



© 2010 International Actuarial Association / Association Actuarielle Internationale 
Education Committee Paper: Education Goals  
Approved 10 September 2010  4 

b) a multilateral process of mutual recognition.  This would be comparable to the 
approach taken by the Global Accounting Alliance1

Either of these would undoubtedly be an ambitious goal but the issue merits discussion.  
First steps in any such discussion must focus on the objectives of such a credential and the 
level of educational depth that would be targeted.  Existing bilateral mutual recognition 
agreements tend to be at the highest level of qualification rather than at IAA Syllabus level 
and tend to have contents highly tailored to the particular associations. 

.  This body is arguably nearer to 
the IAA in its aims and federal structure than PRMIA or CFA Institute.   
 

 
 
Interests of Member Associations 

In considering these different possible aims, the intentions and independence of IAA 
Member Associations need to be understood. Their aims might range from a desire to 
maintain past traditions, to a desire to pool resources with other actuarial associations to 
deliver an actuarial education programme more cost effectively.  The principle of subsidiarity 
must be reflected in any proposals. 
 
It is to be assumed that no association would wish to see the standards of its existing 
actuarial education programme materially reduced, and that any moves to establish global 
programmes or credentials would involve a levelling up, not down. 

                                      
1 http://www.globalaccountingalliance.com/OurObs.html 


