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The Audit and Finance Committee Chair visited the IAA offices in Ottawa in March to meet with staff, 
including the Secretary General and the Executive Director, and to review the External Auditor’s report.  I 
met with the External Auditor and had extensive discussions with him about his review of the financial 
statements and the internal operating controls and his resulting report.  There was nothing exceptional to 
note from either him or the staff.  Both the auditor and the staff were highly complimentary of each other 
– both for their cooperation and the quality of the work. 

As part of the visit, expenses submitted to the Secretariat for reimbursement by the staff, officers, and 
others performing authorized work for the IAA were reviewed for consistency with established policies.  
No discrepancies were noted and all forms were approved, as submitted. 

A thorough review of public statements processed through the Secretariat was conducted as mandated by 
the Committee’s Terms of Reference.  All public statements issued were validated through a review of 
letters and electronic messages received from authorized representatives of the member organizations. 

It was noted that ONLY Fast Track Procedures (FTP) were used during calendar year 2005.  Since FTP 
was NOT meant to be a replacement for the existing system, the Secretary General was informed of this 
anomaly. 

As a result of last year’s audit, a new notification procedure for objections to the FTP was implemented.  
Objections were raised twice during the year – once by the Auditor in his capacity as the Delegate of a 
member organization (as a test of the new procedure) and once by a member organization expressing 
concerns about the limited amount of time being allowed to review and, possibly, object to a proposed 
public statement.  The new notification system was a success. 

The Auditor also noted that the timing of some proposed public statements did NOT allow the mandated 
minimum response time and suggested that new controls, to assure that such minimum times were 
followed, be established.  That topic is on the Council’s agenda. 

The operating agreement with the Canadian Institute of Actuaries for the provision of services and 
accommodations to the IAA was reviewed and found to be satisfactory to both parties once again.  
Because of the growth of the Secretariat, preliminary reviews of options for space expansion were 
considered and discussed in the context of this operating agreement. 

The Investment Guidelines and Restrictions were reviewed and the current investments reviewed in light 
of these guidelines.  No changes were suggested. 

The main budgets were also evaluated as part of the over-all financial review. 

As the financial affairs of the Sections become more closely tied to the Secretariat, a quick review of the 
operating rules for the Sections was also performed.  In conjunction with that review, it was noted that not 
all Sections were in compliance with the requirements to hold meetings at certain times, in particular, in 
conjunction with a Congress.  A discussion of this topic is also in the Council’s agenda. 

The Committee bid a fond farewell to its departing member, James Kehoe, of Ireland and welcomed its 
newest member, Jean Berthon, of France. 

 

 
Curtis E. Huntington, Chairperson 

May 2006 


