
Minutes of the Advice and Assistance Subcommittee Meeting 
Zeist, The Netherlands - 25 April 1997 

 
 

 
Present: Catherine Prime, Chairman 
 Luis Huerta 
 Peter Kuys 
 James MacGinnitie 
 Masaki Takaoka (for Masakatsu Nishibe) 
 Hideyuki Yoshida 
 Robert Collett (for Sam Gutterman) 
 
Absent: Carla Angela 
 Alf Guldberg (regrets received) 
 Masakatsu Nishibe (proxy in attendance) 
 Sam Gutterman ( proxy in attendance) 
 Jürgen Strauß 
 
Staff: Brian Wooding, Executive Director 
 
1. Introduction 

Catherine Prime welcomed Luis Huerta of the Collegio of Mexico as a new member to 
the Subcommittee.  She opened the meeting with a short discussion on the potential for 
teleconferencing at the Australian Meeting in August 1997.  Several members expressed 
interest in participating with Sunday morning, 9am to 12pm being the most convenient.  
Arrangements will be confirmed closer to the meeting date. 

 
2. Approval of Minutes of Previous Meeting 
 The minutes of the previous meeting (Brussels 1996) were approved as presented. 
 
3. Terms of Reference 
 The Subcommittee unanimously approved the following terms of reference which were 

to be presented to the IFAA Committee for approval later in the day: 
 

• to provide advice and assistance when requested by member associations, 
associations seeking to become members, and to those wishing to establish new 
associations.  The subject areas of this advice are matters relating to rules of 
professional conduct, disciplinary procedures, due process, education, standards 
of practice, relationships with regulatory and other bodies and association 
administrative procedures.  If appropriate the advice would be by way of referring 
the request to an existing IFAA subcommittee; 

 
• when a request comes from an external body to be advised of the views of 

actuarial associations world wide, or for other advice, the subcommittee should 
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gather information on the request and mobilize internal IFAA resources needed to 
start work on a response pending formal approval.  These resources may include 
the formation of a new IFAA subcommittee; 

 
• to identify issues which it may be appropriate for the IFAA to address and take 

initiatives on, and to recommend how such matters should be dealt with by the 
IFAA.  Such a recommendation would normally be to the Executive, and may 
need to be addressed by the Committee. 

 
4. Summary of Assistance Activities 
 The Subcommittee reviewed the report drawn together by Brian Wooding and sent earlier 

to the IAA for publication in its Bulletin.  During the discussion, the following comments 
were made: 

 
• the report should be published annually via the IAA Bulletin; 
 
• Australian actuaries had made contact with organizations in Vietnam and 

Myanmar - this should be included in the table; 
 
• the IAA should also be shown as providing educational assistance Indonesia; 
 
• it was possible that the IAJ had assisted Indonesia with a project which eventually 

led to the preparation of a life insurance mortality table.  The Secretariat is to 
obtain details and record them in the chart; 

 
• the UK Institute was currently discussing with Romania the provision of an 

assistance program in Bucharest.  Chris Daykin reported contacts with people in 
Kazakhstan, Uzbekistan and Lebanon.  Lebanon was attempting to establish an 
actuarial program in a university and had asked for assistance.  Bahrain is 
attempting to establish the Actuarial Society of the Middle East to cover people 
working in Bahrain, Qatar, Kuwait, Egypt and North Africa.  A letter had been 
received from actuaries in Zimbabwe seeking advice on the setting up of some 
form of society in that country; 

 
• Vietnam was invited to the seminar sponsored by the IAA Fund in Singapore but 

did not attend.  Max Lacroix subsequently visited Hanoi and had discussions with 
the Ministry of Finances and the Dean of the University about the possibility of 
developing actuarial programs.  There exists already an EU program of assistance 
to Vietnam but that involves insurance companies rather than actuaries.  Actuarial 
content is presently low, but that may change in the future.  There are also 
contacts between Vietnam and Australian regulators; 

 
• the SoA Committee on International Issues is often asked to address assistance 

issues and could keep the IFAA Secretariat informed on appropriate matters; 
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• the IFAA Secretariat should be the repository for all advice and assistance 
information and should know what is going on; 

 
• the information gathered by the Secretariat will be helpful in trying to establish 

the legitimacy of assistance applicants (the Institute and the SoA found 
themselves responding independently to two separate Russian actuarial bodies 
requesting the same kind of information) and also in providing assisting 
associations with the names of bona fide contacts in recipient country; 

 
• concerning the Zimbabwe request, Chris Daykin had already referred them to the 

Ghana association, which has a similar size (Zimbabwe currently has eight 
qualified actuaries, mostly expatriates, but has an actuarial student population of 
39 residents who are still writing exams.  Its focus might therefore be on a student 
membership).  Catherine Prime asked members for suggestions of other countries 
who had recently been through a similar situation and would be likely to advise 
Zimbabwe.  Hungary, Poland, Bulgaria and the Czech Republic might be 
candidates but it would be helpful to have constitutions in English.  Also, the 
associations in the Channel Islands and Isle of Man (Manx) may be able to assist; 
(Note: at the Committee meeting later that day, the South African association 
(ASSA) also offered to provide assistance to Zimbabwe) 

 
• the Secretariat is to gather constitutions from as many of the newer associations 

as possible to establish a resource bank which can then be accessed to meet 
information requests.  Some translation will be required.  The information should 
be accumulated in electronic form to enhance speed of delivery; 

 
• IFAA Chairman should write these germinal organizations, suggesting they join 

the IFAA and requesting information on their constitutions which could, with 
their agreement, be passed on to other interested groups; 

 
• one or two standard paragraphs should be prepared describing a typical evolution 

from luncheon club to professional association.  These could accompany other 
supporting information sent out to groups or associations in the process of getting 
themselves organized; 

 
• the Secretariat is to draft a response to the Zimbabwe inquiry for the IFAA 

Chairman’s signature, taking the above points into account, referring to the 
existence of the Advice & Assistance Subcommittee and offering the names of 
contacts who may be of help; 

 
• a letter should also be sent to developing associations of which we are aware and 

which have not applied for membership in the IFAA; 
 
• Indonesia is now moving to raise its membership category but Poland, Hungary 

and the Philippines need to be approached again to further stimulate interest; 
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• the following countries have no established associations and have not made 

contact with the IFAA: Croatia, Lithuania, Latvia and Bulgaria; 
 
• South America in only modestly represented in the IFAA (Mexico and Brazil).  

Invitations to join the IFAA were issued to non-members at the Southern Cone 
meeting in 1996.  Luis Huerta agreed to develop a list of South American 
countries summarizing the state of their actuarial standing.  Bob Collett offered to 
provide him with SoA information relevant to that task; 

 
• The Caribbean Actuarial Association is considering joining the IFAA but has not 

taken action.  Also there are actuarial stirrings in Panama, Honduras, Belize, El 
Salvador and Costa Rica which maybe eventually give rise to a Central American 
group of actuaries; 

 
• ASTIN’s most recent distribution of text books was accomplished for less than 

the budgeted amount.  ASTIN is considering a program to encourage visits of 
professors in actuarial science from developed countries to developing countries; 

 
• it would be useful for each donor organization to identify a “point of entry” or 

contact person responsible for assistance requests and activities.  The following 
“points of entry” were identified: 

 
♦ UK Institute - Graham Luffrum - staff actuary 
♦ Australia - Jack Smit - education staff person who could be a “point of 

entry” 
♦ Germany - Jürgen Strauß 
♦ IAJ - Ita Hashi - Chairman of IAJ Committee 
♦ ASTIN - Jean Lemaire 
♦ IAA Promotion and Education Fund - Max Lacroix 

 
Secretarial note:  would members please identify any “points of entry” which are 
missing and correct any inaccuracies in this list 

 
• there was discussion as to whether actuarial university courses and seminars 

should be included on the assistance list.  There was some opposition to this and it 
was left that the next assistance article should include the comment “Information 
on other programs is welcome” and that any university course information 
received should be included in a separate table 

 
• it was recognized that the Secretariat has been given additional taskings and that 

these may have resource implications.  This was to be reported to the Committee 
later in the day; 
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5. Russian Request for Assistance 
 The Subcommittee reviewed the background to this request, together with actions already 

taken and proposed. There followed a discussion of how the Subcommittee should 
proceed with this and similar cases.  The main points were: 

 
• it will always be important: 

a/  to establish the credentials of the individual making the request so as to 
avoid potential duplication of assistance and; 
 
b/  to be alert to any inappropriate use of the IFAA’s name in assistance 
requests. 
 

• the Subcommittee should not become engaged in offering consulting advice but 
should try to identify documents likely to be useful, and to provide those, together 
with the name of a contact person where possible, to the applicant; 

 
• assistance information should generally be restricted to that which can be 

provided from within the A&A Subcommittee itself. 
 

It was agreed that the following action should be taken in the case of the Russian 
request: 

 
a/  Brian Wooding to request Carla Angela to send the EU material as proposed, 
together with the name of a contact for Dr. Lelchuck; 

 
b/  Jürgen Strauß to be asked to offer the name of his industry contact in Munich 
Re to Dr. Lelchuck; 
 
c/  Bob Collett to identify organizations which could provide actuaries on a 
volunteer basis for certain projects. 
 

 It was agreed that, aside from these measures, no further action should be taken. 
 
6. Subcommittee on IASC Insurance Accounting Standards 
 It was reported that the first meeting of this subcommittee was already in progress;  that it 

would be discussing also the IASC Discussion Paper on Accounting for Financial Assets 
and Financial Liabilities; and that it would be recommending to the Committee later that 
day how it proposed to proceed. 

 
7. Professional Seminars Sponsored by the IAA Promotion and Assistance Fund 
 There was discussion of the very high value of the seminars which had be organized by 

Max Lacroix over the past year or two in Prague, Minsk and Singapore.  Chris Daykin 
reported that there was interest in holding another meeting in South East Asia.  China, 
Hungary, Latin America and Africa had also been mentioned as possible venues. 
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 Members felt that in view of the value and potential demand for these seminars, it would 
be helpful to identify additional senior members of the profession who would be willing 
to assist.  Jim MacGinnitie undertook to contact Max Lacroix for advice on the kind of 
person required so that the Subcommittee members can put names forward at the meeting 
in Australia. 

 
 
8. Adjournment & Next Meeting 
 
 There being no further business, the meeting adjourned at 1200 hrs.  The next meeting 

will be from 0900 to 1200 on Sunday, 17th August 1997 at the Sheraton Mirage, Gold 
Coast, Queensland, Australia. 
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