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INTERNATIONAL ACTUARIAL ASSOCIATION 
 

Advice and Assistance Committee Meeting 

March 27, 2014  

Omni Shoreham Hotel—Washington 

Minutes 
 
 
Please find the attendance list at the end of these minutes. 

 
1. Introduction and to Note Current Membership of the Committee 

The meeting commenced with the chairperson, Tarmo Koll, welcoming all those who were 
present, including the newly appointed chairperson of the Eurasia and Middle East 
Subcommittee, Vladimir Novikov. Vladimir was informed that all subcommittee chairs are 
required to submit a written report to be presented at the biannual meetings of the Advice and 
Assistance Committee (A&A). 
 

2. Approval of the Minutes of the Meeting held in Singapore in October 2013  
The minutes of the meeting in Singapore meeting were approved as presented. 
 
Action item 
Secretariat to finalize minutes and post to website (done). 
 

3. Review of Agenda  
The agenda was approved as presented. 
 

4. Review of Action Items and Progress from Singapore and A&A Work Plan  
Committee Workplan Dashboard  
Committee members were informed that the committee work plan should be provided in a 
different format, which clearly states the targets. The document should also include key 
performance indicators. 
 
The subcommittees were asked to provide their work plans following the same format by the 
end of April so they can be included within the A&A committee work plan to be submitted to the 
Secretariat by the end of May. 
 
Action items 
 Subcommittee chairs to complete the forms and return to Carla by end of April; and 
 Committee work plan to be completed by May 22. 
 
Work Plan Updates 
José Luis Lobera informed members that he had provided Carla with a copy of the Spanish 
translation of the Colegio Nacional de Actuarios’ Code of Conduct and suggested using it as a 
model. This association is also working on the translation of ISAP 1 and 2. 
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Action item 
José Luis to send the above association’s translations of ISAP 1 to Carla. 
 
Emerging and Developing Actuarial Associations  
It was noted that the list of these associations is constantly being updated and any additional 
information should be sent to Carla. 
 
Nomination Process for the Subcommittee Chair and Vice-chairs 
As agreed in the Singapore meeting, a guideline paper for nominating candidates for A&A 
subcommittee leadership positions was drafted by José Luis, Thierry Poincelin, and Giovanna 
Ferrara. This document had been distributed to committee members prior to the meeting in 
Washington. 
 
During the discussion on this document, it was highlighted that, as A&A is the parent committee, 
it is responsible for selecting the leadership of its subcommittees. It was proposed that the 
allocated period for a chairperson should be three years, and for a vice-chairperson two years, 
with the possibility of one re-appointment, and to leave the position of the second vice-chair 
vacant, if deemed appropriate. Some minor changes, agreed by the committee, were made to 
the paper.  
 
It was mentioned that guidelines such as these should not be addressed within the committee, 
but should be a standard IAA procedure. José Luis, Vice-chair, responded to this comment by 
saying that the subcommittee leadership is no longer selected by the Nominations Committee, 
but by committees themselves. Tarmo said that if these guidelines are agreed upon, and 
providing there are no conflicts with internal processes, they could also be adopted by other 
committees, if applicable. 
 
As this paper was drafted by several non-native English speakers, the amended version will be 
sent to Darryl Wagner, a native English speaker, to make any necessary edits. The paper was 
approved on the understanding that no changes will be made which alter the meaning of the 
text, and is subject to a final review by committee members, who were asked only to comment 
if they have any objections. If there are any objections, the paper will be added to the agenda 
for further discussion in London. 
 
Action items 
Tarmo will send the amended paper to Darryl for review. 
Carla to: 

 check there is no conflict with the Internal Regulations;  

 send the final document to the committee; and 
 inform other committees of this paper if they would like to refer to the guidelines. 

  
Operations Subcommittee (OSC)  
Terms of Reference 
The draft terms of reference which had been discussed during the Singapore meeting were 
approved.  
 
Leadership 
It was noted that, in accordance with the OSC terms of reference, a member from each 
regional subcommittee of A&A should be appointed to the OSC in addition to an Operations 

http://www.actuaries.org/CTTEES_AA/Documents/AA_Washington_Item4c_Emerging_and_developing_associations.pdf
http://www.actuaries.org/CTTEES_AA/Documents/AA_Washington_Item4e_OSC_Terms_of_Reference.pdf
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Manager (chair). The selected representative from each of the subcommittees should be the 
primary organizer for any events in that region and be able to spare the necessary time, as 
these roles will be time-consuming. 
 
It was agreed that Chris Daykin could be the A&A representative on the OSC, as he is currently 
Chief Executive of the IAA Fund, and is therefore familiar with planning regional events. 
 
Action item 
Each regional subcommittee chairperson should send nominations for the following positions to 
Tarmo: 
 Member of the OSC—one member from each regional SC; 
 Operations Manager; and 

 Vice-chair. 
 
Paper on Protocol for Regional Seminars  
This document proposes a framework for organizing regional seminars in co-operation with the 
relevant regional subcommittee and the Operations Subcommittee. The committee agreed that 
it is an excellent document which helps organizers to carefully plan the meeting and its budget.  
 
The committee was requested to think about other elements (apart from agenda items) that 
could be considered, such as: 

 meetings between local actuaries, local regulators, universities, and prospective employers; 
and 

 the outcomes of the seminar—a questionnaire should be sent to the host association to 
evaluate the event. 

 
It was suggested that, prior to each regional seminar, the host association be sent this 
document with its responsibilities highlighted, and that the word host or regional should be 
used instead of local when referring to the association.  
 
Tarmo stressed how important it is to plan far in advance in order to select the most suitable 
speakers for the event, who may not be available at short notice, and also to ensure that the 
IAA money is well-spent. 
 
Action item 

 Ibrahim Muhanna to provide his thoughts for the additional text to Carla, who will include it. 
 Carla to: 

 circulate to all members of the regional subcommittees; and 
 add the document to the website. 

 
Association Relationships  
Michael Bayard Smith made a presentation on the topic of association relationships. It was 
agreed not to post this presentation on the website, but to add to the website some of the 
feedback received by the Mentorship Task Force from those with experience in providing advice 
and assistance from association to association.  
 
Action item 
Carla will: 

 collate the feedback received; 
 collate any relevant information that is currently on the IAA website and in Bob Conger’s 

http://www.actuaries.org/CTTEES_AA/Documents/AA_Washington_Item4f_Draft_Protocol_for_Regional_Seminars.pdf
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paper on professionalism support; and 

 draft a document including this information which will be circulated to all members for 
approval before adding it to the A&A webpage. 

 
5. Advice and Assistance Committee Budget 

The Executive Committee (EC) had requested that A&A prepare a report on the breakdown of 
the committee budget. In this report, it was stated that A&A would: 

 set up its Operations Subcommittee to manage the work of organising and allocating a 
budget for regional seminars (terms of reference have been approved); 

 write and approve the criteria under which the meeting locations, topics and speakers are 
selected (document on protocol for regional seminars has been developed); 

 formulate the bursary policy for participants from low income countries (to be formulated); 
and 

 introduce the annual budgeting process (to be formalized). 
 
The subcommittee chairs were asked to provide Tarmo with their budget requirements for 2015 
and should consider the following: 
 

 Covering the cost of speakers at various events, if need be;  
 Organizing and funding a reception for bursary recipients participants from actuarially 

developing countries during the international congresses (in the years this event 
happens);  

 Contributing to regional seminars; and  
 Providing bursaries for some of the participants of these seminars. 
 

It was noted that the first two points, above, had so far been covered by the A&A budget and 
the last two by the IAA Fund, which will have resources until 2015.  
 
The chair proposed a two-tier budget for the committee, an operations budget that will cover 
the first two points, and a support and bursary budget that will cover the last two points. As 
membership dues are not expected to be increased further, planning needs to begin on finding 
resources for the OSC expenditure.  
 
Chris provided the background on the history of the IAA Fund. He said that it was originally set 
up primarily by the Society of Actuaries and the Institute of Actuaries, and there were 
contributions from more than 20 other associations. Solicitation letters were sent each year to 
all member associations inviting them to contribute to the work of the fund. Later, it was 
decided to roll the fund into the main budget as it was part of the IAA’s core activities. 
 
Suggestions for funding for the support and bursary budget included: 

 Requesting monetary contributions from member associations, which was how funds 
were raised in the beginning. 

 Asking the industry to fund the operations as it benefits from these events. 
 Using the benefactor membership class of the IAA.  
 Project-based funding for every event, but this will be time-consuming. 
 Requesting this as part of the overall A&A budget—the planning of the meetings would 

have to start at least one-and-a-half years in advance and there are no firm figures to 
present. 

 
It was decided that a task force should be created to formulate the principles for funding 
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activities and to develop the business case to present to the EC. Task force members include: 
Tarmo Koll, Bob Conger, Chris Daykin, Darryl Wagner, and José Luis Lobera.  
 
It was reported that for the last three meetings, the IAA Fund disbursed a total of C$40,000 for 
bursaries and meeting costs; this figure does not include the reimbursement of expenses of 
committee members. 
 
The committee has a budget of C$25,000 for 2014. The A&A reception at the International 
Congress of Actuaries (ICA) 2014 will account for at least half of this amount. 
 
Action items 
 Task force to write a document by May/June; and 
 Darryl and Themba to provide Asia/Africa Subcommittee budgets required for 2015 before 

the May EC meeting. 
 

6. Subcommittee Reports 
Africa Subcommittee (AfSC) 
It was reported that activity templates similar to those of the Asia Subcommittee have been 
adopted and that the AfSC is in the process of agreeing on timelines and outcomes of activities 
in selected countries within the region.  
 
Themba Gamedze, Chairperson of AfSC, reported that activity is currently taking place in 
Zimbabwe. 
 
Fritz Totin provided an overview of the actuarial study programme of the École Supérieure 
d‘Actuariat in Benin, for which the ASTIN Section provided funding. 
 
Action item 
Carla to circulate the report on activities in Zimbabwe to A&A members (Secretarial note: 
attached to this document). 
 
Asia Subcommittee (AsSC) 
The AsSC is progressing with activities in five countries: Bangladesh, Sri Lanka, South Korea, 
Mongolia, and Vietnam. 
 
 South Korea: the subcommittee had helped the Institute of Actuaries of Korea (IAK) by 

arranging some regular conference calls, in preparation for its application for Full 
Membership and it was stressed that the task of A&A does not end once the organization 
becomes a Full Member, but goes beyond this. During the A&A and Education Committee 
joint session at the ICA 2014, the IAK presented its success story.  

 
 Vietnam: does not have an actuarial association at the moment. However, August Chow, the 

relationship manager, is advising the actuarial working group that currently exists. There is 
the possibility of the group applying for Associate Membership and he is liaising with the 
Secretariat on how best to proceed. 
 

 Bangladesh, Sri Lanka: in each case various projects have taken place through the Actuaries 
Without Borders Section. A relationship manager is being sought for Bangladesh as Simone 
Chen is no longer able to fulfill this position. The committee was requested to suggest any 
candidates working within the region who would be interested in undertaking this role.  

http://www.actuaries.org/CTTEES_AFRICA/Documents/AFRICA_Washington_Zimbabwe_report.pdf
http://www.actuaries.org/CTTEES_AFRICA/Documents/AFRICA_Washington_Item4b_ESA_Actuarial_Programme_Benin.pdf
http://www.actuaries.org/CTTEES_AA/Documents/AA_Washington_Item11b_Asia_SC_Report.pdf
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 Mongolia: a relationship manager is being sought and committee members were asked to 

suggest any candidates working within the region who would be interested in undertaking 
this role.  
 

Chris Daykin has recently made some contacts in Myanmar, where there is a need for 
assistance in progressing the actuarial profession. There is also the possibility of assisting Nepal 
and Cambodia. 
  
Darryl Wagner, Chairperson of the AsSC, provided an update of his discussions with Arup 
Chatterjee, Senior Financial Sector Specialist at the Asian Development Bank, on a couple of 
possible projects with which the IAA and Asian Development Bank could collaborate. He is 
waiting for some documentation before the work can progress. 
 
Members were informed that Craig Thorburn, Lead Insurance Specialist at the World Bank (WB), 
joined the AsSC meeting and generated a great discussion on the activities of the WB. He has 
agreed to stay closely connected with the subcommittee. 
 
Eurasia and Middle East Subcommittee (EMESC) 
The EMESC has recently been created, and has a chairperson and vice-chairperson, who are in 
the process of populating the subcommittee with members. 
 
A breakfast meeting took place during the week of the ICA 2014 to introduce attendees from 
the region to the leadership of the subcommittee. 
 
Latin America Subcommittee (LASC) 
The LASC is working closely with the Instituto de Actuarios Matemáticos de Chile to assist them 
in becoming a Full Member. Eduardo Melinsky and Marcos Barretto Jr will be assisting them in 
this objective. 
 
The subcommittee is also working with the Asociación de Actuarios del Perú to help them 
prepare for Full membership. 
 
Action item 
 Members to suggest suitable candidates to act as relationship managers for Bangladesh and 

Mongolia; and 

 EMESC to populate the subcommittee prior to the meetings in London, and to provide a 
report at the next A&A meeting. 

 
7. IAA Fund Activities 

Chris Daykin, Chief Executive of the IAA Fund, presented his report on the IAA Fund, which also 
includes a report of the regional seminar which took place in Singapore in October 2014. 
 
Peru 
An IAA Fund seminar is planned to take place at the end of November 2014.  
 
Taipei 
The Actuarial Institute of Chinese Taipei has agreed to host an IAA Fund meeting on Saturday 
and Sunday, October 11–12, prior to the East Asian Actuarial Conference, which will take place 
from October 12–15, 2014.  

http://www.actuaries.org/CTTEES_AA/Documents/AA_Washington_Item11d_Latin_America_SC_Report.pdf
http://www.actuaries.org/CTTEES_AA/Documents/AA_Washington_Item8_Report_IAA_Fund.pdf
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Other 
There will be at least three events in 2015 including meetings in Asia, Central Asia, and Africa. 
 
Action item 
José Luis to confirm a date for the IAA Fund event in Peru. 
 

8. Other Business 
Survey on Effectiveness of Committees 
Tarmo informed members that the response rate to the survey, circulated on an annual basis to 
determine the effectiveness of committees, is low and that in order to provide an accurate 
picture members should be encouraged to respond. 
 
It was suggested that the low response may be due to questionnaire fatigue and it was 
recommended that a survey be sent every other year or only when it is required to evaluate 
something specific. The overall survey presented good results with the lower points on the 
communications aspect. Regarding the subcommittee results, the feedback was generally good.  
 
Members were asked to provide feedback on the effectiveness of the work of the committee in 
future, in order to improve, and that feedback should be sent either through the official survey 
or by e-mail to Tarmo Koll or José Luis Lobera. 
 
ICA 2014 
The committee was reminded that an A&A reception was to take place for the bursary 
recipients on the Monday of the congress week.  
 
Committee members were invited to participate in the joint session organized by the A&A and 
the Education Committee on April 3. These sessions were to address IAA qualification 
requirements and any issues that Associate Members have in fulfilling the requirements to 
become a Full Member of the IAA. The session would include a presentation on ideas of how to 
overcome these problems as well as an overview of the regulations.  
 

9.  Close of Meeting 
The meeting was adjourned at 17:40. 

 
 
 
Respectfully submitted, Carla Melvin 
  

mailto:Tarmo.Koll@ergo.ee
mailto:joseluis.lobera@gnp.com.mx
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Attendance List 
 
Chairperson: Tarmo Koll (Eesti Aktuaaride Liit) 
Co-Vice-chairperson: Darryl G Wagner (Society of Actuaries) 
Co-Vice-chairperson: José Luis Lobera (Colegio Nacional de Actuarios A. C.) 
 
Secretary  
Carla Melvin 
 
Members 
Marcos Ribeiro Barretto Júnior, Instituto Brasileiro de Atuária 
Bob Conger, Casualty Actuarial Society 
Chris Daykin, Institute and Faculty of Actuaries 
Giovanna Ferrara, Istituto Italiano degli Attuari 
Steve Lehmann, American Academy of Actuaries 
Robert McKay, Canadian Institute of Actuaries 
Ibrahim Muhanna, Lebanese Association of Actuaries 
Kyle Rudden, Caribbean Actuarial Association 
Yoshihiko Tsuji, Institute of Actuaries of Japan 
 
Ex officio 
Themba Gamedze, Chair, Africa Subcommittee 
Vladimir Novikov, Chair, Eurasia and Middle East Subcommittee 
 
Invited Guest 
Craig Thorburn, Lead Insurance Specialist, World Bank 
 
Observers 
Francis Gota, Actuarial Society of Ghana 
Kirsten Moran, Society of Actuaries 
Yoshiaki Maebayashi, Institute of Actuaries of Japan 
Thierry Poincelin, Institut des Actuaires 
Martha Sikaras, Society of Actuaries 
Michael Smith, Casualty Actuarial Society 
Martin Stevenson, Actuaries Institute Australia 
Fritz Totin, École Supérieure d’Actuariat. 

 
   
 
 

  

 


