
 

 

Final April 25, 2000 
 

ADVICE AND ASSISTANCE COMMITTEE MEETING 
DECEMBER 10, 1999 

PARIS, FRANCE 
 
 

Present: 
Bob Collett, Chairperson 
Bruce Maxwell, Vice-Chairperson 
Howard Bolnick 
Chris Daykin 
Alf Guldberg 
Luis Huerta 
Max Lacroix  
Steve Lehmann (Provisional Member) 
Jim MacGinnitie 
Ibrahim Muhanna 
Catherine Prime 
Jürgen Strauss 
 
Others 
Roger Corley 
Jeremy Goford 
Stuart Leckie 
 
Nicole Séguin, Executive Director (for part of the meeting only) 
 
Regrets: 
Carla Angela 
 
 
The chairperson called the meeting to order at 16:15.  
 
1. MINUTES 

a. Madrid, April 18, 1999 
The draft minutes of the meeting were approved, as presented. 

 
b. Conference Call – September 24, 1999 

The draft minutes of the meeting were approved, as presented. 
 

2. IPEF UPDATE  
a. Terms of reference 

The revised terms of reference were circulated to the committee in advance of the 
meeting.  The terms were accepted as presented and will be posted to the web site. 
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b. Solicitation of funds 
In consultation with the IPEF Delegate and trustees, the President sent a letter on 
November 8 to all associations soliciting donations to the IPEF.  Associations 
were encouraged to send their donations with their dues payment in January 2000. 

 
c. Current financials 

The IPEF financial statements up until September 1999 were presented to the 
committee for information.  It was noted that Max Lacroix had not yet sought 
reimbursement for his expenses as Delegate since the creation of the IPEF in 
1991.  He asked the committee to set aside the entire amount available in the 
Administration Fund ($68,577 CAD).  Max Lacroix asked that, in future, 
solicitation not be made for voluntary contributions to the administration fund. 

 
3. GHANA, AFRICA CONFERENCE 

a. Supplemental report 
In addition to his written report circulated to the committee in advance of the 
meeting, Chris Daykin reported that the meeting in Ghana was very successful.  
He attributed a large part of the success of the meeting to the efforts of the 
Actuarial Society of Ghana, assisted by the Social Security National Insurance 
Trust of Ghana who helped sponsor the event.  With the exception of South 
Africa, the participating countries had very few actuaries.  For example, Tanzania, 
which does not appear to have any actuaries, was represented by an FSA who 
happened to be teaching in a Tanzanian university.  He was very keen to go back 
and try to do something to establish the profession in Tanzania.  Other 
participating countries, like Malawi and Zambia, which do not have an 
association, were also very interested in developing the actuarial profession in 
their countries. 

 
Zimbabwe had recently established its association and was on the December 11 
Council agenda for approval as an Observer Member.  The Actuarial Society of 
Zimbabwe had dedicated an entire page in the October issue of its newsletter to 
the IAA meeting in Ghana and its usefulness.   
 
Egypt had also recently established its association and was contacted by the IAA 
and invited to apply as an Observer Member.   
 
Nigeria was reactivating its activities as a result of the Ghana meeting and had 
recently applied for Observer Member status in the IAA.  
 
The cost of the Ghana meeting would be communicated once the final financial 
statements were available.  
 
On the issue of holding another such meeting in Africa, Chris Daykin commented 
that such a meeting would be appreciated sooner rather than later.  If not in 2000, 
then in early 2001, so that there is not too much of a lapse between the first and 
the second meeting.  He also reported on the enthusiasm for teaching events, 
suggesting that the IAA could help the local associations to organize these events 
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and provide speakers.  ASTIN had agreed to finance one or two seminars in 
Zimbabwe, which would be open to neighbouring countries like Zambia and 
Malawi.   
 

b. Africa Subcommittee 
Bob Collett commented that it appeared that the focussed (sub)committee 
approach was proving to be the right method in assisting an important country 
such as China develop the profession.  He invited Chris Daykin to comment on 
the desirability of creating such a (sub)committee for the Africa region. 
 
Chris Daykin commented that the idea of a (sub)committee for the Africa region 
was proposed at the Ghana meeting.  It would be a way of showing a sort of 
solidarity with them.  He suggested that the resource for Africa was mainly in 
South Africa which he viewed as being the engine for the development of the 
actuarial profession, at least in the South or Eastern parts of Africa such as 
Zambia, Zimbabwe, Malawi and Tanzania.  It was not quite so obvious that they 
would have a role to play in West or North Africa.  The South Africans should be 
encouraged to assist. 
 
There was some discussion as to whether the (sub)committee approach could be 
replicated in providing assistance to other large countries expected to join the IAA 
sooner or later, i.e., Russia, Vietnam, Cambodia, Laos, Pakistan.   
 
Although Catherine Prime agreed that the China model was the right way to go for 
the Chinese situation, she suggested that different models might be necessary for 
dealing with other countries.  One model could not be adopted for all. 
 
No action was taken on this idea at this time. 

 
4. UPDATE ON OTHER ACTUARIALLY DEVELOPING COUNTRIES 

a. Georgia 
Chris Daykin referred to the recently established actuarial association in Georgia, 
the Association of Actuaries and Financial Analysts of Georgia.  The association 
had organized a conference to promote the idea of the actuarial profession to 
which it had invited representatives from the U.K. Institute and the SOA (Norm 
Crowder represented the Society and the Institute had two representatives).  
Georgia had also recently applied for Observer Member status in the IAA. 
 

b. Romania  
Max Lacroix reported on a recent letter advising him of the formation of the 
Romanian Association.  At this time, the group comprised mathematicians and 
economists who had received actuarial training or worked in insurance companies.  
There were some issues to resolve and, as soon as the association was duly 
registered, its regulations would be translated and sent to the IAA. 
 

c. Thailand  
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Chris Daykin reported that, following the East Asian Actuarial Conference 
meeting in Seoul earlier in the year, Thailand had expressed a desire to join the 
IAA.  They would be interested in a briefing on the functioning of the IAA and the 
benefits of membership for associations.  Chris Daykin tried to arrange such a 
meeting when he was in Malaysia, but it was not possible at that time.  He 
encouraged anyone expecting to be near Thailand in the foreseeable future to pay 
a visit.  Catherine Prime indicated there was a possibility she may be out that way. 

 
d. Russia  

Chris Daykin indicated that Russia was another country that should be higher on 
the IAA’s possible membership list.  In order to be constituted as a Russian 
society (they are currently constituted as the Moscow Society) they must have at 
least 50 branches.  This will be difficult to achieve given there are barely 50 
actuaries in Russia.  Chris Daykin encouraged anyone travelling near Russia to 
contact the Society.  He mentioned that Mr. Lelchuk, the head of the Society’s 
Life Insurance Committee, had qualified for the U.K. Institute’s diploma of 
actuarial technique at the last exam sitting. 
 

e. Promotion of the IAA  
The Belarus Actuarial Society was organizing an event for June 2000 and was 
encouraging other people to attend.  Although the IAA could not formally send 
representatives to all these meetings, it would be nice to have somebody who was 
willing to go, and whose association would nominate them, as a means of 
supporting and encouraging new associations. 

 
Ibrahim Muhanna reported that he had received a formal invitation, addressed to 
the Muhanna Foundation, from the Jordanian government insurance regulator 
wishing to organize a one-day seminar for universities and insurance companies in 
Jordan.  The topics would include the role of the actuary, the actuarial profession 
and actuarial education.  Although there was no actuarial association in Jordan, an 
invitation from the insurance regulator was a positive step.  If someone could 
attend, they should take with them the brochure and the information kit, and find 
an opportunity to talk about the IAA and the existence of the A&A Committee 
and its willingness to lend support to newly-developing associations. 
 
Another recent example was Kazakhstan where Michael Sze was being asked to 
do some actuarial teaching.  The Institute had provided him with tuition material 
to help the Kazakhs establish their actuarial program.  This was a case where the 
A&A ought to be sending IAA material and encouraging the creation of a society. 

 
These activities reinforced the desirability of coordinating with association 
representatives attending such events.  The IAA would not need to send an 
additional representative if association representatives could take IAA brochures 
to help promote the IAA.  It became apparent that the IAA needed to introduce a 
mechanism to centralize the information about such meetings and the availability 
of representatives. 
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The ideal scenario was to identify people who did not need to travel distances to 
attend these meetings.  The U.K. Institute has four staff actuaries who would be 
available to do the odd seminar.  Various other people had volunteered in the past 
and could be added to the list of people interested in volunteering, either generally 
or in relation to their particular countries. 
 
It was noted that the SOA web site already listed speakers and subject matters.  
The IAA could link into it or develop a complementary list.  The IAA Secretariat 
was requested to pursue this list idea with SOA staff. 

 
5. CHINA 

a. Final terms of reference 
The terms of reference for the China (sub)Committee were discussed during the 
September 1999 conference call of the A&A Committee.  The revised text was 
subsequently circulated to committee members for comment and forwarded to the 
Nominations Committee for consideration and recommendation to Council.  The 
final text was on the agenda of the December 11 Council meeting for approval. 
 

b. San Francisco meeting 
The second meeting of the China Committee was held in San Francisco, in 
conjunction with the SOA conference to which several people from China had 
been invited to attend.  There was a very good, open discussion about the status of 
developments in China.  The minutes of the meeting summarize the discussions 
and are available on the web site.  One update was that, last weekend, all those 
who passed the first Chinese actuarial exams held on 9 October 1999, were 
invited to the certificate presentation in Dalian, China, and to participate in a 
group discussion on forming an actuarial association in China.  They have been 
looking at the whole examination process going forward and are going to look at 
discipline for the members.   

 
c. Seminar(s) in 2000 

Stuart Leckie reported that the China Committee was planning a conference in 
China sometime in the year 2000 to address the educational development of the 
profession and to bring together the actuarial associations in Asia.  The conference 
should attempt to inform the actuaries in China of the activities of the IAA and the 
role of the A&A Committee, the China Committee, and so on.  Mr. Wu Xiaoping 
of the China Insurance Regulatory Commission in Beijing had identified a couple 
of prerequisites before a conference like this could take place in China.  The most 
immediate was that the conference could not proceed until China had actually 
formed its own actuarial association.  It was expected that this could happen 
within the next two or three months.  
 

d. Other planned activities 
The 10th East Asian Actuarial Conference was held in October 1999.  As was the 
tradition, the next one was planned to take place in two years’ time, October 2001, 
in Hong Kong.  The IAA Council and committees would meet in Hong Kong the 
weekend before.  Traditionally, in the year between the conferences, the country 
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hosting the next one invited the presidents from the local associations to a one-day 
meeting to finalize the arrangements, including the topics and the timeline.  It was 
expected that such a meeting would take place in October 2000 and that the 
presidents of the current nine actuarial associations in Asia would be invited to 
attend. 
 

6. OTHER ACTIVITIES OR REPORTS 
a. South America 

Luis Huerta reported on his attendance, on behalf of the IAA President, at the 3rd 
Panamerican Congress in Bogota, Columbia in September/October 1999.  It was 
noted that, for the past few years, IFAA/IAA representatives had attended in an 
attempt to raise consciousness at those meetings of the need to be part of the 
wider international community.  The Brazileans and the Argentineans are Full 
Members of the IAA, but no other South American organization had applied for 
membership.  Chile, which did not participate in many activities, was an old 
organization and still not very strong.  Luis Huerta suggested that it might be 
worthwhile to sponsor an IPEF meeting in South America to raise awareness of 
the IAA and to help establish the actuarial profession in other Latin American 
countries. 

 
b. Support for Observer Members and Assistance Requests 

At the initiative of Ibrahim Muhanna, a proposed information kit was produced.  
Copies were distributed to committee members who were asked to review the kit 
and forward their comments to Nicole Séguin by January 31, 2000.  The 
comments received will be used to produce a final version suitable for external 
distribution.  Although this was a committee document at this stage, it was 
deemed appropriate to seek feedback from within one’s organization, particularly 
from a staff member or other person who would be reading the document and 
providing more feedback.   
 
The other issue raised was the encouragement of Observer Members to advance to 
Full Member status.  The main obstacle for many associations was the 
requirement for a discipline process.  The notion of how to deal with multi-
membership discipline was discussed at previous committee meetings in the past 
year.  One such example was the Caribbean association.  One solution would be 
for the smaller organization to enter into an agreement with the base organization.  
The Accreditation Committee was also concerned by the advancement of 
Observer Members to Full Member status.  Essentially, the Observer status was 
granted with the expectation that the association would aspire to Full status.   

 
In response to a question from Bob Collett on the focus for the coming year, 
Catherine Prime suggested continuing emphasis on the status of associations in 
each country in order to keep informed and be ready to respond to their assistance 
requirements. 

 
There was some discussion of assigning committee members to monitor certain 
countries.  The current practice was to address assistance requests as they were 
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received.  Once a response was given, there really was no mechanism for follow-
up.  If a committee member were assigned to the inquirer, there would be a 
regular contact between the IAA and the inquirer and this could help advance the 
development of the profession in that particular area.  It was noted that it would be 
important for each committee member to keep the Secretariat updated on 
developments for the purposes of updating the status list of countries with no 
associations and of observer members.  

 
Chris Daykin mentioned that, for many of these countries, the Society had an 
ambassador and the Faculty and Institute had a liaison.  He suggested that the 
committee member with the mentor responsibility for a particular country could 
also be in touch with the Society ambassador or the Institute liaison in trying to 
advance the development of an association.  He was not suggesting that the 
Society or Institute liaison fulfill the IAA role, but rather that cooperation and 
collaboration between these people be encouraged to help matters progress.  
Catherine Prime added that the Australian Institute also had an ambassador 
program.  Although it most likely was not represented in most of the countries 
being discussed it was continually expanding its horizons. 
 
In conclusion, it was suggested that, perhaps at the Jerusalem meeting, each 
member could adopt three or four associations that it would work with to 
encourage a higher level of membership in the IAA. 

 
c. Kyrgyzstan  

Nicole Séguin reported that the final response was sent to the enquiry from 
Kyrgyzstan and that there were no follow-up inquiries. 
 

d. Update on list of possible members of the IAA  
Nicole Séguin reported that she had reviewed the list and sent new invitations to 
join the IAA to associations with which we had not had contact with for a couple 
of years.  Chris Daykin had provided Nicole Séguin with leads in countries such 
as Thailand, Côte d’Ivoire, Lithuania, Isle of Man, for follow-up.   
 
The membership applications from the associations in Latvia, Slovenia and 
Zimbabwe were on the Council agenda of December 11 for approval as Observer 
Members.  Additional applications for Observer status were received from 
Georgia and Nigeria and would be on the agenda for the Council in Jerusalem. 

 
e. Brochure  

Nicole Séguin reported that the brochure was proving to be a popular promotional 
document for the IAA and that the Secretariat had received several requests for 
copies from members visiting developing associations.   
 

f. Assistance database  
Nicole Séguin announced that, now that the “Members Only” section had been 
launched on the IAA web site, work could proceed on the on-line searchable 
database for actuarial assistance.  A request for updates was sent to associations in 
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the summer, with a reminder in September.  To date, the only updated received 
was from the U.K.  Nicole Séguin suggested that updates might be more 
forthcoming once the database was available on the web site. 

 
7. LIST OF IDEAS 
 

1. IPEF leaders conferences 
• Africa 2001 (French speaking countries) 
• China – on hold 
• Hong Kong – in conjunction with EAAC leaders preparatory conference, 

October 2000 
• Latin America – Huerta 

2. Actuaries without Borders cooperation – Collett 
3. Actuarial internships  - Angie Filipe, Catalunya suggested 
4. Thailand opportunity – Harry Panjer, Catherine Prime 
5. Following up on potential upgrades in membership - Bruce Maxwell 
6. Country-by-country inventory.  Tracking countries from first inquiries to ultimate 

full association membership.  Helping them to meet their aspirations. 
7. Korea.  The problem is lack of an education system – Roger Corley, Sang Kyung 

Park 
8. A&A database – Nicole Séguin, Chelle Brody, Chris Daykin referral 

 
8. NEXT MEETING 

The next meeting of the committee will be in Jerusalem.  Bob Collett suggested, 
however, that there be at least one conference call between now and then.  
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