
International Actuarial Association  
Advice and Assistance Committee Meeting 

25 May 2012 – 8:00-12:30 
Los Angeles, USA 

Minutes 
 
1.  Introduction and welcome of new members ( See Appendix  for list of attendees) 

 
The Chair, Tarmo Koll welcomed the A&A Committee Members and observers to the meeting 
and introduced the following new members: 

Robert F Conger (Casualty Actuarial Society) 
Renata De Leers (Institut des Actuaires en Belgique) 
Robert J McKay (Canadian Institute of Actuaries) 
Kyle Martin Rudden (Caribbean Actuarial Association) 

 
2.  The Minutes of the meeting of the Advice and Assistance Committee held in Zagreb, Croatia, 

on 1 October 2011 were approved as presented. 

3.  Review of Agenda 
• A brief overview of meeting and planned outcomes were presented  
• The agenda was approved as presented, without amendment. 

 
4.  Feedback from the meeting of the Task Force on implementation of SO4 

 
Tarmo Koll briefed the committee on the meeting of the Task Force earlier that week. The Task 
Force agreed that, as a first step, the terms of reference of A&A and the mission of AWB will be 
reviewed to remove any overlaps and to clearly define the approval processes with respect to 
implementing SO4. The role of AWB should be complimentary to the role of A&A. Chris 
Daykin and Tarmo Koll are representing A&A on that Task Force.  
 
The new amended Terms of Reference (TOR) will be discussed at the next meeting of the 
committee. 
 

5.  Review of Action Items and Progress from Zagreb 
 
 Action Item Assignment Updates 
i.  Distribute A&A Work plan to 

A&A Committee  
Tarmo 
Koll/Secretariat 

Completed 

ii.  Send targeted requests to 
associations that have not 
completed the Education 
Needs Survey 

Tarmo Koll, Chris 
Daykin, Steve 
Lehmann, Maria 
de Nazaré Barroso 

Completed 

iii.  Write and distribute the 
strategy paper on the 
educational needs for 
discussion at the A&A Los 
Angeles meeting 

Tarmo Koll, Chris 
Daykin, Steve 
Lehmann, Maria 
de Nazaré Barroso 

Completed 

iv.  Arrange and hold a conference Giovanna Completed 
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call of the Africa 
Subcommittee 

Ferrara/Secretariat 

v.  Provide information on 
regional mentoring needs 

Subcommittee 
Chairs 

No information has 
been received. 
Suggested to 
develop a database 
of mentorship 
initiatives. Asia 
subcommittee to 
share its mentorship 
initiative and 
progress with A&A 

vi.  Write paper on Discipline 
Support 

Bob Conger Bob Conger 
presented three 
proposals verbally 
at the meeting. Bob 
will circulate a 
written document to 
the committee 
containing the 
proposals. 

vii.  Provide information to update 
the New and Emerging 
Associations Database 

A&A Committee On-going 

viii.  Update the New and Emerging 
Associations Database and 
Report 

Secretariat  On-going 

ix.  Add IAA Fund Seminars to 
International Actuarial 
Calendar 

Secretariat On going 

x.  Continue the planning and 
implementation of the IAA 
Fund Seminar in Colombia 

José Luis Lobera, 
Chris Daykin 

Completed. Seminar 
was successful. 

xi.  Plan cooperation/action plan 
with USAID Partners for 
Financial Stability project in 
Southeast Europe 

Tarmo Koll, Chris 
Daykin 

Ongoing. 12 
countries are being 
targeted. 
Information 
gathering is almost 
complete. Next step 
is to recognize the 
requirements and 
prioritise. 

    
 

6.  Review of the A&A work plan  
 
Tarmo referred to the A&A work plan circulated with the agenda and requested for any 
comments. Items in green have been completed.  It was noted that some items will be covered in 

http://www.actuaries.org/CTTEES_AA/Documents/AA_workplan_LA_May2012.pdf
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detail in the discussion of subcommittee reports under item10. 
 
 
It was agreed to add the following items to  the work plan  
            Setting up the bursaries task force ICA 2014 
            Welcome reception and session topics for the ICA 2014 
            Plan for IAA Fund meeting in Singapore 
The updated work plan will be posted on the website and any additions/amendments that may be 
required to be communicated to Tarmo. 
 

7.  ICA 2014 Bursaries Task Force 
 
Tarmo reported that the responsibility of planning and managing the bursaries for ICA 2014 has 
been transferred to the A&A committee. 
 
The following persons were appointed to the ICA 2014 Bursary Task Force 
Marcos Barretto ( Latin America Subcommittee) 
Giovanna Ferrara ( Africa Subcommittee) 
Estella Chiu (Asia Subcommittee) 
Chris Daykin (IAA Fund) 
Tarmo Koll – Chair, A&A Committee 
 
Mike Smith (Latin America Subcommittee) also volunteered to participate. IAA Secretariat will 
be represented by Christian Lavec and Amali Seneviratne. The task force will work on gathering 
relevant information by the next meeting in Nassau to enable the Committee to decide on the 
next steps. 
The task force will consider the following in proposing the next steps: 
• The detailed fee structure formulated by the Congress Committee 
• Experience from the last congress and any learning points and areas for improvement. 
• Criteria and basis for awarding bursaries (academic/ developing countries/ partial bursaries 

etc.) 
• Any other relevant information the task force deems important to consider. 
A separate meeting between Bob Conger (ICA2012 Organizing committee), Christian Levac 
and Tarmo Koll for consolidation the ideas took place later after the A&A meeting.   
 

8.  IAA Education Goals and Survey – Survey Results and Next Steps 
 
Tarmo provided a brief background to the survey and drew attention to the two documents 
Report from the Task Force and the Report for the Education Committee which were circulated 
to the Committee with the Agenda. 
 
It was noted that a useful range of responses were received and the need to address various 
aspects on education in different ways. For example, some areas could be better addressed 
through the regional subcommittees and some through the A&A and Actuarial Educators 
network etc.  
 
Subjects which cause the most problems were identified as professionalism, modeling and 

http://www.actuaries.org/CTTEES_AA/Documents/Education_survey_AA_LA_May2012.pdf
http://www.actuaries.org/CTTEES_AA/Documents/Education_survey_Education_for_LA_meeting.pdf
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actuarial risk management. Quite a lot of effort has been put into developing material on 
professionalism over the past few years. On Actuarial Risk Management, several new text books 
are available worldwide, including, in particular, the one issued by the Australian Institute 
jointly with the SOA. It would be useful to make available information on text books, 
information on how to teach these subjects etc. to actuarial educators, particularly the 
universities, so that they would have the right material and information to teach these topics. 
 
A discussion took place on how to move forward on this and turn the requirements identified 
from the survey into action steps. It was agreed that the task force appointed to analyse the 
responses has now successfully completed its task. The report is to be finalized by doing a final 
clean version after which the task force will be disbanded. 
 
Action on the outcome of the survey would come through the Actuarial Educators, the various 
subcommittees or Actuaries Without Borders (AWB). It was agreed that the A&A committee 
will use the results of the survey as a resource of information which will used in formulating 
future activities of the A&A Committee. 
 
Chris Daykin will do a first draft of a document setting out details on several aspects of 
education, what the options are, Exam bodies, Universities and other the material currently 
available that could be used as reference by new and developing associations for self-
information and also serve as a guide to point to the various options they have in seeking 
assistance in their particular area of need. The final document will be posted on the website. 

  
9.  Subcommittee Reports: 

• IAA Fund 
 
Chris Daykin briefed the Committee about the IAA Fund activities referring to the one page 
summary provided. 
IAA is financed by donations and carried forward a balance of $ 117,000 as at the end of 
2011. The fund is expected to be run down to zero by 2013. When the fund is exhausted, its 
activities will be incorporated in to the A&A Committee’s budgeting and management 
processes. 
 
IAA fund had 6 activities in 2011, which was considered a very productive year with more 
than 400 delegates attending the 6 activities. 40 bursaries were provided at a cost of $56,685 
during 2011. 
 
In 2012, a meeting was held in Hong Kong in May. A similar meeting is planned for Mexico 
City in October 2012. Meeting plans for 2013 include the 3rd Regional African Conference, 
the 3rd CIS Conference and possibly an Asian Regional Meeting in Singapore. 
 
Chris Daykin also presented the IAA fund policy which will be a part of the discussion of 
the Task Force on SO4. 
 

• Africa 
 
Giovanna Ferrara, Chair of the Africa Subcommittee, gave an update on the 2nd African 

http://www.actuaries.org/CTTEES_AA/Documents/IAA_Fund_Policy_Statement_09052012.pdf
http://www.actuaries.org/CTTEES_AA/Documents/Activity_Report_Africa_LA_May2012.pdf
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Regional Actuarial Congress held in Nairobi, Kenya in November 2011.   
 
Giovanna said the Subcommittee is in the process of accepting proposals from countries 
interested in hosting next regional congress. The possibility of organizing two congresses, 
one for French speaking African countries and another for English speaking African 
countries, is being considered. 
 
An update on the Senegal project was also provided. It was reported that the project was 
well received by the stakeholders. Actuaries in Senegal are preparing documents to apply for 
membership in the IAA. Namibia has submitted an application to become an associate 
member of the IAA. Giovanna will explore the possibility of drawing assistance from the 
South African Association to develop the Namibian association. 
  

• Asia 
 
Darryl Wagner, Chair of the Asia Subcommittee gave an update on the relationship 
management program, three successful IAA Fund meetings held in Malaysia, Mongolia and 
Hong Kong respectively as well as the mentorship program.   The Asia subcommittee 
organized each of these meetings with the help of Chris Daykin. 
 
Relationship manages have been identified for four out of the five countries targeted in the 
region for development. A focal point would be to develop the mentorship program.  The 
possibility of association to association or individual mentorship is being considered with 
the involvement of AWB. This is still in the conceptual stage and the Subcommittee will 
work on the concept and develop this further into a structured program.  
 
Dave Pelletier, although not a member of the subcommittee, has been involved in some 
mentorship activities in South Korea and has agreed to continue his involvement in South 
Korea. South Korea is in the process of revamping their education process which is run by 
the government and has submitted materials in this regard to the IAA for review. 
 
The next IAA Fund meeting in the region will probably be in Singapore in 2013, and will 
again be organized by the Asia subcommittee. Darryl also informed the Committee that a 
meeting of the Subcommittee was held in LA on 22 May. 
 

• Latin America 
 
José Luis Lobera, Chair of the Latin America Subcommittee, provided an update on the 
Chilean initiative to become Full Member Association and the Actuarial Congress in 
Colombia.  
 
José Lobera congratulated Rodrigo Silva and his colleagues in Columbia for organizing an 
excellent Congress and said that the complete report of the congress was available on the 
IAA website. The Subcommittee will closely support the Colombian Actuarial Association 
to become a Full Member of the IAA. 
 
A seminar in conjunction with the ASTIN, AFIR/ERM and IAALS Colloquia in Mexico 

http://www.actuaries.org/CTTEES_AA/Documents/Activity_Report_Asia_LA_May2012.pdf
http://www.actuaries.org/CTTEES_AA/Documents/Activity_Report_LatinAmerica_LA_May2012.pdf
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City is planned in October 2012. Other efforts of the Subcommittee include providing 
assistance to Peru (where there are only 15 members), Uruguay and Costa Rica. 
 

A. Discussion: A&A-Subcommittee Coordination of targets and actions 
 
The purpose of this discussion was to look at how the Subcommittees could communicate 
with the parent committee and also amongst the subcommittees. 
 
Darryl suggested the following - 

o Develop a common format to present and share information on countries and 
associations the Subcommittees work with 

o Populate the relationship management effort to other Subcommittees, sharing the 
experiences of the Asia Subcommittee 

o Develop a joint group on mentorship 
It was agreed to pursue and develop the joint mentorship group with representatives from 
each regional Subcommittee. Darryl will take the lead in this initiative. Mike Smith was 
appointed to the task force and Giovanna offered her assistance. Darryl will move this idea 
forward with necessary action. 
 

B. Discussion: A&A Subcommittee leadership 
 
Tarmo stated that the A&A Subcommittee leadership nomination is now the responsibility 
of the A&A Committee. The Chair advised the Subcommittees to do succession planning to 
ensure timely and smooth transition in leadership. The current leadership in the Asia and 
Latin America Subcommittees will continue in 2013.  The leadership of the Africa 
Subcommittee for 2013 will be finalised at the next meeting in Nassau. 
 

10.  Upcoming IAA Fund Activities: 
• Mexico – meeting will be held in October 2012 
• CIS Congress – Initial discussions to hold the Congress in Armenia possibly in April 2013. 

Azerbaijan was also identified as a possible location for a meeting. 
• Asia Subcommittee will have a meeting in Singapore in October 2013. 
• There is a possibility of having a IAA Fund conference in Peru in 2013 

 
11.  Other Business 

 
Preparation for ICA 2014 – A reception for delegates who come from developing countries will 
be held on Monday evening. The event will be about 90 minutes in duration starting with 
possibly some short comments from the A&A Chair and welcome from Chair of ICA 2014 
followed by informal networking time with hors d'oeuvres, wine, beer and soft drinks being 
served. 
A budget has to be allocated for this. Delegates from A&A target countries will be invited to 
this reception. Members of the A&A committee and its subcommittees, the Mortality Working 
Group and Actuarial Educators will be present at the meeting.  
 
The Chair requested the Committee to think of possible topics for the A&A sessions at the 
Congress and present some suggestions at the meeting in Nassau. Exciting topics that would 
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generate good interest and help to increase attendance would be welcome.  
 

12.  Summary of Action Points 
 
 
 Action Item Assignment Status 
 The Task Force on SO4 will 

continue to work. New Terms 
of Reference will be presented 
at the next meeting 

Task Force To be completed 

 Develop the mentorship 
initiative and work on a plan 
to populate the relationship 
management/ mentorship 
initiative to the other 
Subcommittees and report to 
A&A 

Darryl Wagner To be completed 

 Write paper on Discipline 
Support  

Bob Conger To be Completed 

 Provide information to update 
the New and Emerging 
Associations Database 

A&A 
Committee 

Ongoing 

 Update the New and Emerging 
Associations Database and 
Report 

Secretariat  Ongoing 

 Add IAA Fund Seminars to 
International Actuarial 
Calendar 

Secretariat Ongoing 

 Plan cooperation/action plan 
with USAID Partners for 
Financial Stability project in 
Southeast Europe 

Tarmo Koll, 
Chris Daykin 

Ongoing 

 Bursaries for ICA 2014- 
gather relevant information 
and propose next steps 

ICA 2014 
Bursary Task 
Force 

To be completed 

 Education Survey- the report 
of the task force to be 
finalized and a clean version 
made available 

Chris Daykin To be completed 

 Education Survey- develop a 
document setting out details 
on several aspects of 
education which will be 
posted to the website for 
information. 

Chris Daykin First draft to be 
written and 
circulated. 

 Succession Planning Subcommittee 
Leadership 

Ongoing 
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 Finalise the ICA 2014 
reception format and topics for 
the sessions 

A&A 
Committee 

To be completed 

 
 

13.  With there being no other matters for discussion the Chair thanked all those present and closed 
the meeting.  
Next meeting will be in Nassau, Bahamas —  15-18 November 2012   
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Appendix: Attendance 
 
Tarmo Koll   Chair 
  
David Goodsall    Co-Vice-Chair  
Darryl G Wagner   Co-Vice-Chair  
 
Members     
Bob Conger   Casualty Actuarial Society 
Chris Daykin     Institute and Faculty of Actuaries 
Renata De Leers   Institut des Actuaires en Belgique 
Giovanna Ferrara   Istituto Italiano degli Attuari 
Themba Gamedze    Actuarial Society of South Africa 
Steven G. Lehmann    American Academy of Actuaries 
Robert J McKay    Canadian Institute of Actuaries/Institut Canadien des Actuaires 
Yoshihiko Tsuji    Institute of Actuaries of Japan 
 
Ex officio   
Giovanna Ferrara    Chairperson, Africa Subcommittee 
José Luis Lobera    Chairperson, Latin America Subcommittee 
 
Masaaki Yoshimura    Executive Committee Liaison 
  
Observers 
Guillaume Moussa    Africa Subcommittee 
Mike Smith    Latin America Subcommittee 
Rodrigo Silva    Latin America Subcommittee 
Peter Murdza    Africa Subcommittee 
Thierry Poincelin   Africa Subcommittee 
J C Padilla    Latin America Subcommittee 
 
Amali Seneviratne  IAA Secretariat 


