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Minutes of the Advice and Assistance Committee Meeting 
April 6, 2001 – Estoril, Portugal 

 
Present: 
Members 
Bob Collett, Chairperson 
Carla Angela 
Howard Bolnick 
Norm Crowder 
Chris Daykin 
Alice Gannon 
Alf Guldberg 
Steve Handler 
Luis Huerta 
Akira Kuriyama 
Jim MacGinnitie 
Ibrahim Muhanna 
Fred Rowley 
 
Ex Officio 
Stuart Leckie, Chairperson, China Subcommittee 
Catherine Prime, Vice-Chairperson, China Subcommittee 
 
Observers 
Catherine Beall, Australia (Chief Operating Officer, IAAust) 
Adina Lupea, Romania 
Nicole Séguin, Executive Director, IAA 
Michael Sze 
 
Bob Collett opened the meeting by welcoming Steve Handler to his first meeting of the 
A&A as vice-chairperson. 
 
1. Approval of Minutes of January 25, 2001 Conference Call 

That the draft minutes of the conference call of January 25, 2001 be approved as 
presented, subject to a couple of minor typographical corrections. 
 
Proposed by: Alice Gannon 
Seconded by: Chris Daykin Carried 
 

2. Update on ICA 2002 Cancun Shared Sessions 
Luis Huerta briefed members on the April 5 meeting between representatives of those 
committees which will be sharing sessions at the ICA 2002.  The purpose of the 
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meeting was to ensure proper coordination between committees and to try and avoid 
any conflicts in content and timing.   
 
The A&A will be sharing a session on health and pensions.  Chris Daykin indicated 
that, for the pensions side, the papers submitted for the June 2001 pension seminar 
could be used for the session in Cancun.  Howard Bolnick will identify authors, in 
addition to individuals from the committee, who could write papers for the health 
portion.  Howard Bolnick recommended that the portion on health be addressed in a 
separate session.  Luis Huerta asked that committees submitting significant reading 
material for their session to do so by September 30, otherwise December 31 will be 
acceptable.  
 
In response to a question from Bob Collett, Luis Huerta indicated that the A&A 
reception for actuarially developing countries was being planned for Thursday, March 
21. 
 

3. Update on AWF Organizing Committee Meeting 
The AWF Organizing Committee, chaired by Jean Berthon, met on April 5, 2001.  
The committee has been reconstituted at the request of the Nominations Committee 
into a task force to define the appropriate structure for the AWF and was given a two-
year lifetime to organize how and if the initiative should proceed.  The task force will 
be organized under the A&A Committee to ensure close coordination and definition 
of boundaries of activities.  At this point, it has a mission statement and a set of 
operating principles for the AWF.  The focus was to be on those countries least far 
along as far as having properly functioning economies, insurance activity within the 
country, social security system, healthcare system, countries least able to pay to 
develop those things.  The AWF was to identify opportunities and needs for actuarial 
assistance and to identify volunteers interested in traveling to those countries to 
advise governments, NGOs or labour organizations on setting up social security 
systems, health care systems, providing peer review for actuaries practicing in those 
countries, etc.   
 
Ibrahim Muhanna cautioned that the activities of the AWF could infringe on the work 
of consulting actuaries and questioned whether the IAA wanted to do this.   
 
Chris Daykin commented that the original idea, started by Stephen Lewis during his 
speech at the SOA meeting a couple of years ago, was not to provide actuaries for 
mainline actuarial topics such as social security, but to get actuaries involved in 
helping developing economies.  He added that he supported the idea that, once the 
work of the AWF reached the stage of specific actuarial projects, the IAA would 
defer to the consulting firms or to organizations such as the World Bank. 
 
Catherine Prime commented that the individuals involved in the AWF concept were 
very conscious of the issue of volunteers versus consultants.  Bob Collett supported 
this comment by adding that many of the actuaries on the developing group of the 
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AWF were in the consulting business and were very aware of the issues and would 
not want to compete with themselves.   
 
An updated mission statement was being drafted by Jean Berthon and would be 
circulated to the entire A&A Committee for review and to monitor and ensure all 
concerns were addressed.   
 
Alf Guldberg also expressed support for the AWF initiative, but suggested that the 
mission statement be very clear on the subject of consulting and that examples be 
given as to when one uses volunteers and when one uses consultants.   

 
4. USAID Report 

Norm Crowder reported that this initiative was an attempt to secure an initial source 
of funds to provide training to the actuarial associations of various emerging 
countries.  The USAID is the organization that the group has focused on for this 
initial attempt.  In this respect, IAA representatives (Norm Crowder, Howard 
Bolnick, Chris Daykin) have had several meetings in person and by phone with 
Denise Lemaute, the pension specialist for the Eurasian bureau of USAID which 
covers Eastern Europe, Central Asia and China.   
 
An IAA working group met on April 5 to formulate an approach for the preparation 
of a proposal to request funding.  The group agreed on a number of fairly important 
issues. 
 
1. On the question of delivery, whether or not it was done on a regional center or on 

a country by country basis, the group agreed that the bottoms-up approach, 
reacting to requests from local actuarial associations or from government 
regulators, was probably the way to go as it would respond to needs as they saw 
them.   

2. The group also agreed on using the syllabus of the Institute of Actuaries’ diploma 
program in Eastern Europe.  Copies of the syllabus material were circulated to 
committee members.  A third layer of training may be added to include country 
specific issues.   

3. The group recognized that the administration of the requests received could be of 
a fairly lengthy duration:  about a three year cycle to run the entire program.  It 
will take some organizational and administrative skill to do that.  What is being 
envisaged is that the IAA would subcontract the administrative aspect to the UK 
Institute, the SOA, and other member organizations.  It will be necessary to ask 
some of the larger associations to commit some administrative resources to make 
it run.   

4. Consideration will need to be given as to which body would issue the diploma.  
Should it be an IAA diploma? 

 
The group also defined some initiatives which need to be worked on.  One can be 
described as publicity to the local actuarial associations about the availability of 
resources and the training offered.  It will also be necessary to develop an inventory 
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of individuals interested and qualified to act as faculty.  A role for the IAA will be to 
find people who can help teach the various segments of the courses, putting together 
the arrangements and schedules, etc.   
 
The group views the USAID as the first of probably several sources of funding which 
it would like to investigate.  If this first attempt is successful, it would then like to 
approach the Asian Development Bank (ADB) and other agencies around the world 
that are offering money for various financial services training and development.   
 
The group would like to develop a proposal within the next 4-6 weeks.  There will be 
no commitment on the part of the IAA until the proposal is reviewed by the funding 
agency.  Ultimately, formal ratification or execution of agreements will be at the 
Executive or Council level, on the recommendation of the A&A. 
 
Norm Crowder then reported on the recent request for the development of a syllabus 
for a basic actuarial training program in Romania by the Financial Services Volunteer 
Corps (FSVC) in New York, an intermediary funded by USAID.  FSVC was looking 
for one or two volunteers for an onsite period of about one week.  Adina Lupea of the 
actuarial association in Romania briefed the committee on the situation in Romania 
and her dealings with the FSVC to date on this project.  The FSVC has the funding to 
developing the profession in Romania but is lacking the actuarial expertise.  Adina 
she suggested they contact the IAA to make sure they implement a proper actuarial 
education diploma.  The IAA needs to find out more about FSVC and figure out how 
it can work with them.  It was suggested to establish a subgroup of the A&A 
Committee to determine whether the IAA could make this project work with Romania 
and other countries.   
 
Chris Daykin circulated a proposal he had prepared, in response to a request from the 
USAID mission in Jordan, for an actuarial course in Jordan.   
 
Michael Sze briefed the committee on his experience with actuarial training in 
Kazakhstan. 
 
With the agreement of the committee, Bob Collett appointed Norm Crowder, Chris 
Daykin and Howard Bolnick as the subgroup to focus on USAID and to carry 
discussions forward with FSVC to ensure consistency with Jordan and others, and to 
continue their work on the development of a proposal.  The subgroup was encouraged 
to communicate with Michael Sze re his involvement in Kazakhstan and was 
deputized to have discussions with FSVC and USAID, without making any 
commitments. 
 

5. Proposal to IAA Council on IAA Programs and Resources 
This proposal was developed by Howard Bolnick and was discussed by the A&A 
Committee at its conference call on January 25.  No further comments were received.  
The proposal was on the agenda for the IAA Council for adoption on April 7. 
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6. Estoril Education Conference and Bursaries Report 

Chris Daykin reported that the international conference took place April 4-5 in Estoril 
and was useful in bringing together individuals with a very wide range of 
backgrounds with an interest in education.  Many people attended from the Groupe 
Consultatif and IAA Education Committees.  Through the IPEF, 16 individuals from 
nine countries (Central and Eastern Europe, China, Uzbekhstan, Kazakhstan) attended 
the Conference on bursaries. 
 
The costs of the conference were divided as follows:  $10,000 US for travel, $5,000 
US for accommodations and $3,000 US for registrations for a total cost to the IPEF of 
approximately $18,000 US. 
 
Chris Daykin reported that the total cost for the IPEF funded meeting in Kuala 
Lumpur in January was $11,600 US and that 60 people attended. 
 

7. Future Actuarial Leadership Training Sessions 
 
A. Beirut, 2001 

Ibrahim Muhanna reported on the organization by the Muhanna Foundation of the 
seminar on the role of the actuary in the economy.  The seminar will take place in 
Beirut, Lebanon in September 2001 and he invited members of the A&A to 
attend.  The next similar seminar will be planned for Morocco for 2002.  The 
proceedings of the first seminar held in Jordan in 2000 were on the Muhanna 
Foundation web site http://www.muhanna.org/.  Members were invited to 
comment prior to the next seminar. 

 
B. Africa and Vilnius, 2002 

Chris Daykin reported that on future IPEF activities as follows: 
 
• It was hoped to organize a follow-up to the Budapest meeting for leaders of 

the actuarial profession in Vilnius for September-October 2002.   
• A follow-up meeting to Kuala Lumpur should be, if possible, held in 

conjunction with the EAAC planned for Manila in 2003.   
• In response to an invitation to hold a meeting in Nigeria, the IPEF was 

considering organizing a meeting in Africa for the first half (January or May) 
2002. 

 
8. Report on IPEF Expenses 

Nicole Séguin reported that Max Lacroix had submitted reimbursement claims 
totaling $65,075.08 for his expenses related to the administration of the IPEF 
activities since its inception in 1992, up till the IPEF meeting in Budapest in 
September 2000.  All expenses were supported either by original receipts or 
supporting documentation, and had been reviewed by the CIA accounting department 
(which provides accounting services to the IAA).  Details of his claim were also sent 
to the IPEF trustees, Bob Collett and Chris Daykin, for review. 
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Motion:  
That the Advice and Assistance Committee approve the reimbursement to Max 
Lacroix of the amount of $65,075.08 CAD for the expenses he incurred as Delegate to 
the IPEF for the administration of its activities since its inception in 1992. 
 
Proposed by: Chris Daykin 
Seconded by: Ibrahim Muhanna Carried 
 

9. Other Business 
Chris Daykin reported that he had received requests for assistance in actuarial 
education from Bulgaria, Uzbekistan, Tajikistan and Georgia and that a mechanism 
was needed to address these requests. 
 

10. Next Meeting 
The next meeting of the A&A Committee will be by telephone conference in a few 
months.  It was suggested that, for the next face-to-face meeting of the committee, 
more time be allowed.  
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