
FINAL OCTOBER 6, 2001 
 

MINUTES OF THE ADVICE AND ASSISTANCE COMMITTEE MEETING 
Conference Call 

 
July 3, 2001 – 9:00 a.m. Eastern time  

 
 
Participants 
Bob Collett, Chairperson 
Steve Handler, Vice-Chairperson 
Jean Berthon 
Howard Bolnick 
Norm Crowder 
Chris Daykin 
Alice Gannon 
Akira Kuriyama 
Stuart Leckie 
Jean Lemaire 
Jim MacGinnitie 
Ibrahim Muhanna 
Fred Rowley 
Nicole Séguin 
 
Regrets 
Carla Angela 
Alf Guldberg 
Luis Huerta 
Peter Kuys 
Jurgen Strauss 
 
1. Minutes of A&A committee meeting in Estoril 

The minutes were approved with the addition of a fourth item under point 4: “Ibrahim 
Muhanna raised the question of who would issue the diploma”.   
 
Chris Daykin undertook to write a discussion paper on this question for the committee 
meeting in Hong Kong. 
 

2. Proposal concerning IAA programs and resources - proposed motion for Council 
meeting in Hong Kong 
When the proposal was presented to Council in Estoril, there was some concern over the 
wording and intent of the process.  Council asked that the last point of the proposal be 
rewritten and resubmitted.   
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It was noted that, to date, the Council had been apprised of all steps.  The only step 
Council had not yet seen was the type of letter sent to Jordan and Georgia and perhaps 
they should be submitted to Council so that it had a model of the type of letter being sent. 
 
The committee was concerned that Council’s recommendation requiring Council 
approval of all programs using the IAA name would cause delays that could be 
detrimental to the IAA being selected as the lead for certain programs.  There was general 
agreement that significant programs should go through Council, rather than being 
approved solely by the A&A Committee.  However, the committee favoured a position 
where the Committee Chairperson would consult the President as to whether a particular 
proposal should subsequently go to Council or to the President before finalization. 
 
 The committee members discussed different wording for point 4 and even suggested 
submitting two proposals to Council.  In the end, it was agreed that Chris Daykin would 
draft the wording taking into account the suggestions made to date.  His draft would be 
circulated to a small subgroup comprising Jean Berthon, Steve Handler, Howard Bolnick 
and Bob Collett for approval on behalf of the committee and submission for the Council 
agenda in Hong Kong. 
 
It was suggested that a copy of the standard letter being used be attached to the proposal.  
Reports on projects should be explicit in the minutes so that members could easily follow 
the various projects. 
 
The committee agreed with the following proposed internal committee procedural 
guidelines. 
 
1. An idea could arise from any committee member or outsider.  The idea would be set 

forth in a written proposal to the A&A chairperson.  Such proposal would be 
expected to contain all essential information needed to permit approval, including 
purposes and goals, time and place, funding information, information on cosponsors, 
if any, information on host organization, if any, target invitees, curriculum, and target 
faculty. 

 
2. The chairperson would in turn pass the proposal along to the A&A Committee and to 

the President of the IAA.  After obtaining input from the committee, the chairperson 
would either:  a) forward his written approval to the president of the IAA, b) ask 
questions or propose changes, or c) decline to agree, in which case he would provide 
his reasons to the individual submitting the proposal.  All of this could easily be 
accomplished through the use of email and possibly phone calls.  The process would 
normally not need to await a face-to-face meeting of the A&A Committee, but might 
in highly significant or unusual situations. 

 
3. Actuaries Without Frontiers (AWF) 

Jean Berthon presented the proposed terms of reference for the AWF Task Force and 
briefed the A&A Committee on the group’s discussions to date as reported in their 
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minutes of the April meeting in Estoril.  Once the feasibility of the project is determined, 
the structure will be addressed.   
 
The A&A Committee expressed support for the following proposal as presented and 
agreed it should be presented to Council. 
 
“That Council establish a task force on Actuaries Without Frontiers under the authority of 
the Advice and Assistance Committee of the IAA and its chairperson reports to the 
chairperson of the A&A Committee.  Its purpose is to: 
 

• Study the feasibility of the AWF project (number of eligible missions, costs, 
funding, availability of volunteers.) 

• Propose a workable structure (statutes, location, management, financing, links 
with the national associations.) 

• Submit recommendations to the IAA Council in the first semester of 2003.” 
 
The next step will be to consider and approve drafts of the mission statement and 
operating principles.  
 
One member questioned how one could evaluate point 1 of the mission statement, “a 
reasonable opportunity for success must exist”.  It was noted that it was a bit early to 
address this question. 
 
Another member suggested that the TF consider the question of consultants:  who will 
determine if the job has been well done.  Need to be careful not to create liability. 
 

4.  Seminars on actuarial subjects in association with the IAA 
 
· Georgia 

Chris Daykin reported that he had submitted a proposal to Georgia similar to the 
Romanian one, with the removal of all reference to the IAA. 
 

· Jordan  
Chris Daykin reported that USAID had responded that it did not wish to support a 
program such as the one being proposed for Jordan.  They believed it should be supported 
by the industry.  The insurance supervisor in Jordan then wrote to Chris asking when they 
could start.  It would appear that the project will go ahead, but not with USAID funding. 
 
Ideally, this should be the first IAA contract.  If not, then it could be a UK Institute 
project.  The plan is that this will be a three-year diploma program. 

 
 Lebanon  

Ibrahim Muhanna indicated at the Estoril meeting the he was looking for IAA 
sponsorship for a September seminar in Lebanon with no financial implications for the 
IAA.  The program was almost identical to the one held in Jordan in May 2000.  The 
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Muhanna Foundation plans to run this type of seminar in an increasing number of 
countries.  The one being planned for Lebanon will not have the IAA name attached to it.   
 
Howard Bolnick commented that the IAA could be missing an opportunity.  He 
suggested that Ibrahim Muhanna submit a proposal on what the Foundation was doing to 
the A&A Committee meeting in Hong Kong for discussion and that consideration be 
given to attaching the IAA name to these seminars. 
 
Ibrahim Muhanna indicated that he intended to submit a proposal in Hong Kong for 
approximately six other similar seminars being planned. 

 
 Romania/Finanial Services Volunteer Centre (FSVC)  

Norm Crowder reported that, at this point, there had been nothing but silence.  He and 
Chris Daykin planned to visit USAID in early June, but that did not happen.  The FSVC 
said it did not have the scope of the program.  Mark Foster of FSVC was currently 
holding discussions re the insurance and, once this was settled, they would contact the 
IAA. 
 
Ibrahim Muhanna reported that Adina Lupea was leaving Romania soon and that her 
successor was not known.  He encouraged them to try and move the project along while 
she was still there. 
 

 World Bank  
Norm Crowder indicated that he was working on a draft proposal to which he proposed to 
attach Chris Daykin’s letter to Jordan.  He hoped to have it within a week for circulation 
to the committee for comments. 
 
Estonia 
Howard Bolnick reported that he would be teaching a one-week seminar on health in 
early November in Estonia.  He was doing this personally with ASTIN funding.  The 
Hungarians were also interested in such a seminar and Chris Daykin had asked him to do 
one in Croatia. 
 
Jean Lemaire, ASTIN Vice-Chairman, pointed out that ASTIN has a program to sponsor 
seminars.  A typical ASTIN seminar involves 15 hours of teaching in a week, on a topic 
agreed upon by ASTIN and the local organizers.  ASTIN reimburses the instructor for 
travel expenses and pays a modest but reasonable honorarium.  The host of the 
conference, besides organizing it and promoting it to all actuaries of the country, provides 
accommodation.  Participation of actuaries from neighbouring countries is encouraged, 
and ASTIN might contribute to travel expenses of actuaries from other countries.  
Seminars have been organized in Chile, Poland, Latvia, Zimbabwe, India, Hong Kong for 
insurance, with several other seminars being planned.  National associations of actuaries 
of emerging countries are invited to contact Jean Lemaire directly if they are interested in 
hosting an ASTIN seminar. 
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Fred Rowley reported that the IAAust and Macquarie University had held two seminars 
in China and was considering holding more. 

 
5.  Executive Committee strategy session 

Bob Collett asked committee members to give some thought to issues for the EC strategic 
session planned for Hong Kong and to provide him with any input they may have. 
 
The following suggestions were made: 
  
• The ongoing topic of the role the IAA wants to play in relation to local associations to 

make sure there is no overlap. 
 
• The thought process of where the IAA is going in helping developing nations.  Who 

is a developing nation and who isn’t? 
 

• Should the IAA get into issuing diplomas?  What should the involvement of the non-
English speaking world be?  Need good participation from all sectors of the actuarial 
community. 

 
6.  Other Matters  

 
A. China Committee update (Leckie) 

Stuart Leckie reported that China had received the invitation from the IAA to attend the 
IAA meetings in Hong Kong. 
 
At the end of September, a three-city conference was being planned for Shanghai, Hong 
Kong and Taipei. 
 
On July 31, a conference would be held in the far west of China.  Foreigners will not be 
invited this time, but the organizers would like to invite IAA representatives and 
international guests for their conference in 2002. 
 
The CIRC exam process is moving along. 

 
B. ICA 2002, Cancun 

i. Pension shared session update  
Chris Daykin reported that he had some material from the Brighton pensions seminar 
which he could draw on and a number of potential papers which could be used. 
 

ii. Health shared session  
Howard Bolnick indicated that both Yves Guérard and Catherine Prime had done 
work in healthcare in developing countries and would be recruited to assist in 
preparing this seminar. 
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iii. Reception for future leaders  

Nicole Séguin will communicate with Luis Huerta for an update on the logistical 
arrangements and anticipated cost.  Chris Daykin provided Bob Collett with a list of 
potential invitees for bursaries.  The committee should also be thinking of a list of 
invitees for the reception which should include IPEF bursary recipients and others 
attending the congress from similar situation countries. 
 

iv. Meeting to discuss future leaders conference in Latin America in 2003 
Chris Daykin indicated that a location was needed for a seminar in the first half of 
2002.  Nigeria had issued an invitation, however Max Lacroix believed the seminar 
should be held in a French-speaking country like Senegal. 
 
Looking at Manila for 2003 in conjunction with the East Asian Actuarial Conference. 
 

7.  Adjournment and Next Meeting 
The meeting was adjourned at 10:40.  The next meeting of the committee will take place 
in Hong Kong in conjunction with the IAA meetings. 


