
ACTUARIAL CLUBS AND ASSOCIATIONS 
 

Some Model Structures 
 
This note has been prepared in response to a request for assistance in forming an actuarial club 
and in anticipation that it will be helpful to the various actuarial groups around the world which 
are currently being formed and which are likely to grow as time passes. 
 
The structures described here are only examples and can be adapted to suit local circumstances.  
Depending on these circumstances, organizations may progress through all the stages shown or 
may remain indefinitely at the early or intermediate stages. 
 

 
Organizational Characteristics 

 
Informal Group 
A few actuaries meet together to talk about professional experiences or business matters.  The 
situation might be that the actuarial profession has yet to be established, but a few individuals 
have become interested in actuarial matters and aspire to become actuaries.  Sometimes a group 
of interested individuals in a university might take the initiative to organize meetings on topics 
relating to actuarial science.  Elsewhere, a group might be started by a few ex-patriates working 
in another country, perhaps meeting socially initially.  At this stage there may be no formal 
structure or agenda and participating individuals meet any costs as they arise. 
 
City or Area Club 
Similar to Stage 1, except that some professional elements are introduced.  These might include 
presentations by members on professional topics, guest speakers or discussions on a pre-selected 
topic.  Members will tend to be in one city or district.  A president may be elected at this stage.  
Expenses may be incurred for meeting space, speakers’ fees, etc. and would probably be shared 
by those attending.  A treasurer may be appointed to collect members’ fees and to make 
disbursements.  Either at this stage or at one of the later stages, an organization might think about 
linking up with the profession internationally through becoming an Observer Member of the 
International Actuarial Association (IAA). 
 
The organization begins to grow and to attract members from outside its area of origin.  In other 
respects, the organizational characteristics are similar to Stage 2 except that a Secretary may be 
appointed to be responsible for contact with members. 
 
Regional Organization 
The organization increases in maturity and probably in size.  Members are drawn from some 
distance and there is more diversity in the practice areas represented.  Meetings may now last half 
a day or more to accommodate the different interests and to make it more worthwhile for people 
to travel from a distance. 
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Panel discussion, presentations, guest lectures and possibly a business meeting to discuss 
organizational affairs are featured in meeting agendas.  Formal organizational features may be 
introduced such as annual memberships dues, a constitution and an Executive Committee 
including a President, Secretary and Treasurer.  Administrative work would be done by 
volunteers. 
 
This could be an appropriate time for the organization to express an interest in the profession 
internationally by becoming an Observer Member of the IAA. 
 
Society 
The organization has increased in size, practice diversity and geographical distribution of 
members.  This stage may be developed over a number of years as the organization takes on a 
more formal and professional character.  Admission criteria are established and later rules of 
professional conduct are introduced, followed by disciplinary procedures, then by standards of 
practice. 
 
Subcommittees are established to deal with various practice areas and professional issues.  The 
number of subcommittees grows over time.  A governing body of elected members is established 
with bylaws and operating procedures. 
 
Meetings are held regularly, may last from half a day to two days, and address a growing range of 
topics.  Membership fees rise to accommodate an increased activity level. 
 
Early in this stage, if the size of the organization warrants it, a paid administrator may be 
required.  The size and complexity of the administrative function may increase in time depending 
on the size of the membership and the range of activities being undertaken.  It would also be 
appropriate for the organization to become a Full Member of the IAA in order to become more 
fully informed on global professional issues and to add its voice to that of the worldwide 
profession. 
 
Assistance on professional matters at any of the above stages can be obtained by contacting the 
IAA Secretariat at the following address: 
 

International Actuarial Association 
150 Metcalfe Street, Suite 800 
Ottawa, Ontario        CANADA K2P 1P1 
!1-613-236-1386 !1-613-236-0886 "secretariat@actuaries.org 
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