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I would like to start this report by welcoming you to Ottawa, home of the Canadian 
Institute of Actuaries (CIA), our excellent host for these meetings.  As you are also 
aware, the CIA has been our host for the Secretariat of the IAA for the last three years. 
 
It is now more than two years since the reconstitution of the IAA.  At our last Council 
meeting in Jerusalem, I reported that the new arrangements were settling down well.  
Evolution and changes in Statutes and Internal Regulations, as we have seen since 1998, 
are expected in a changing environment.  Indeed, having made the leap to the new 
constitution, these changes are evidence that the IAA continues to grow and is not static. 
 
Our carefully constructed internal arrangements have been a great strength and a source 
of our much-valued international cohesion.  So I am not suggesting we can take our eyes 
off this ball at all.  However, it should be said that the changes we have made to Statutes 
and Internal Regulations are of a minor nature, to fine-tune them to suit our purpose.  
Council has voted on a number of these over the last two years and I will not repeat them 
all here.  The most important ones are the formation of new committees and the addition 
of one new section – the IACA, which is an unusual case being the absorption of a body 
which existed but was hitherto independent of the IAA. 
 
There have been a number of new committees.  I am personally very pleased with the 
high level of activity in most of the committees as an indication of the great value 
perceived of actuaries from various countries working together.  Of course, if a 
committee had little activity we would need to question its purpose, but this too is part of 
the evolutionary process. 
 
More new initiatives are being considered – further evidence of vigour and adaptation to 
changing circumstances.  Later, we will consider a proposal for the establishment of a 
Committee on Financial Risks, a proposal that has been through some months of 
consideration.  Proposed terms of reference are now put forward by the Nominations 
Committee for Council’s consideration. 
 
New initiatives are underway in the pensions, health insurance and wider fields’ areas.  
These initiatives are considered in committees and debated over a period of time, to 
arrive at the most appropriate format to drive the initiative forward.  We consider the 
formation of new committees, new sections, and others such as the conduct of special 
interest and special purpose seminars to address timely issues and to test the way 
members wish to go forward with a more ongoing commitment to the initiative.   
 
I wish to outline my own views in regard to the pursuit of initiatives by forming 
committees and sections.  Committees are more organizational; they have connotations of 
voting rights and participation rights for all members.  They also offer the possibility of 



presenting our work to outsiders and introducing them to the profession.  They are not 
seen as services to individual members.  Sections are sponsored as services to individual 
members.  They provide for research and its debate.  They are the spawning ground for 
our technical development and the backing for our excellence.  When it comes to 
particular lines of business such as health financing, life insurance or even pensions, I 
believe it would be detrimental to establish separate sections for each.  It would constrain 
the creativity of research, and would deter lateral thinking.  Committees are the better 
vehicle to focus on these issues. 
 
In a broad sense, a major aspect of evolution is the shift of focus from internal 
arrangements and activities, to external considerations and outreach.  This is something 
major for the new IAA and reflects a wish on the part of the professional body to respond 
to globalization, to global changes, and to the breaking down of barriers between various 
professions and business activities.  The desire to reach out to the changing world has 
been very strong.  I don’t believe this is purely self-interest on the part of our members.  I 
do believe the profession’s ‘public interest’ profile demands this too. 
 
As an example of outreach activity, we can cite the activities of our Supranational 
Relations Committee, and in particular, the Seminar organized by this Committee at the 
World Bank on November 17, 2000 in Washington.  The purpose of this seminar was to 
raise the profile of the actuarial profession and the IAA in the eyes of this important 
organization, which is so influential in steering the world’s economies in the heartland of 
actuarial practice – pension reform, insurance reform, financial and capital markets 
reform.  I do not plan to report on this seminar in detail, except to express the general 
opinion that it was very successful.  Later Walt Rugland will tell you more. 
 
I have dealt with prospective activities first.  This is partly because they are the future, 
and also to demonstrate that as actuaries, we are not looking out the rear window.  
However, it is important to review activities since May 2000. 

 
IASC - Insurance Issues Paper 
The IAA draft comments on the IASC Insurance Issues paper were sent to the IASC on 
June 9, 2000 and to Full Member associations on June 13, 2000 with a ballot deadline of 
September 9, 2000.  The Full Member associations approved the comments as follows: 
 

Votes received: 43.14% of total voting rights 
Votes abstained:  4.55% 
Votes against:   0.00% 
Votes in favour:  95.45% 

 
The final comments were sent to the IASC on October 13, 2000. 
 
This is an outreach example of which we can be justly proud.  It is the result of months of 
email efforts on the part of Sam Gutterman’s Committee on IASC Insurance Accounting.  
The many of you who have participated will know just how much work went into the 
draft.  It is really questionable whether any other profession, through any other alliance of 



its organizations, could have brought the debate on such major items into such cohesive 
comments which are so comprehensively supported. 
 
International Association of Insurance Supervisors (IAIS) Paper on Solvency 
The IAIS is to feature prominently later in this Council program.  For the IAIS paper on 
Solvency, IAA draft comments were sent to Full Member associations on June 8, 2000 
with a ballot deadline of September 4, 2000.  The Full Member associations approved the 
comments as follows: 
 

Votes received: 45.54% of total voting rights 
Votes abstained:  15.22% 
Votes against:   0.00% 
Votes in favour:  84.78% 

 
Comments were prepared by the Committee on Insurance Regulation, under the direction 
of its chairperson, Nigel Masters. 
 
There are no pending votes. 

 
These percentages of votes received (43% and 45%) indicate that the number of voting 
rights being cast has doubled in the past year.  Last year we were concerned about the 
low level of votes received.  There is, however, still room for improvement! 
 
New member activity is another indicator of the IAA’s vigour.  The motion on today’s 
agenda to admit a new Full Member, Hungary, is an important event for the IAA.  
Although we have admitted a few associations lately, given our mission to encourage 
organizations in countries where there is not yet an association, perhaps a profession, this 
is always a cause for celebration.  Motions will also be presented to admit two new 
Observer Members – Estonia and Thailand, and for a new individual member – Mr. 
Vsevolod Malinovskii from Russia. 
 


