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President’s Report to Council 
Hyderabad – November 15, 2009 

 
Dear colleagues, 
 
Back in May in Tallinn, I noted in my report to Council the progress made by many 
committees, subcommittees, and task forces over the course of meetings and 
thanked the chairpersons for their leadership and the other members for their 
voluntary efforts. Here in Hyderabad, I would like to repeat my previous observation. 
 
Part of the evidence of your hard work is the release of sixteen public statements by 
the end of September this year. In particular, as one of the consequences of the 
global financial crisis, the IASB has accelerated their activities to reform accounting 
for financial instruments, not to mention that they also have been extremely active in 
moving forward on Phase II to develop a new insurance contracts accounting 
standard and in amending IAS 19, the International Accounting Standard on 
employee benefits. Their activities have kept our Insurance Accounting Committee 
and Pension and Employee Benefits Committee very busy responding to them. 
 
The Insurance Regulation Committee has been no less busy since the IAIS has been 
very eager to seek actuarial inputs on such issues as capital adequacy for regulatory 
solvency purposes, group-wide capital adequacy assessment for insurance groups 
and the use of internal models for regulatory capital purposes. 
 
Aside from such technical Committees, allow me to acknowledge all the progress that 
the Strategic Planning Task Force has achieved this year after passing the baton of 
leadership of the Task Force to Paul Thornton in January. I would like to thank Paul 
and all Task Force members for their fine work that enables me to hand over an IAA 
that is much better equipped to face the increasing number of challenges the actuarial 
profession must manage. 
 
I am not forgetting the work of all our other committees, but due to time constraints, I 
cannot refer to all of their achievements in my report. All of them have been doing 
fabulous work and I would like to thank all of you again for your valuable contribution. 
The IAA has many strengths that benefit the public in general and my personal view is 
that the most valuable one is the endless enthusiasm and dedication as well as the 
high level of competence each of you brings. I believe other Officers will chime in with 
my view. 
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Everyone here recognizes that actuaries today face various challenges both 
internationally and locally, but it should be fair to say that no other phenomena has 
presented us a greater challenge than the global financial crisis. It has been already 
more than a year since the crisis erupted, and although the financial markets around 
the world have shown signs of stabilizing for the past several months, many of us are 
still being deeply affected by the consequences that the crisis has brought. 
 
The actuarial profession worldwide has been responding to the financial crisis 
robustly, recognizing it as an opportunity rather than a challenge. As all of you know, 
the IAA publicly released a Statement Paper titled “Dealing with Predictable 
Irrationality – Actuarial Ideas to Strengthen Global Financial Risk Management” in 
February 2009. As a follow-up to the paper, the ad-hoc Risk Crisis Subgroup of the 
Enterprise and Financial Risk Committee has developed a further paper titled “The 
Global Financial Crisis – What Next?” and made it available to the members of the 
IAA in July 2009. Our February paper was more focused on the banking sector, but 
the follow-up paper focuses on the consequences for the pension and the insurance 
sectors. 
 
Also, I am aware of various efforts by some IAA member associations to promote the 
actuarial profession to the leading position in the area of risk management. One of the 
most notable efforts is the development of a global enterprise risk management 
certification for actuaries. As I understand it, a group of fourteen actuarial 
associations worldwide, all of which are IAA full members, are currently working 
together to introduce such a certification. If this project materializes, and it looks as if 
it will, it will certainly be a significant step forward in making actuaries more visible as 
the leading professionals in the risk management field. 
 
The latest news I heard is that fourteen associations signed the Global Enterprise 
Risk Management Designation Recognition Treaty the day before yesterday here in 
Hyderabad. Although there are still a lot of issues to be resolved before the 
implementation of the global ERM qualification takes place, I understand that signing 
the treaty is a significant sign of important progress. I would like to commend all 
involved with the undertaking for what they have achieved so far. 
 
I would like to stress that the Officers of the IAA are fully supportive of these efforts 
and the IAA is most willing to offer any help practically possible to develop the global 
designation in ERM. The Officers have exchanged ideas with the leaders of the 
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Steering Group of this project via email, conference call and face-to-face discussions 
here in Hyderabad. My strong feeling is that it will not be so long before we can find 
some meaningful ways to support this project within the IAA. After all, the IAA and the 
leaders of the Steering Group share the identical priority to promote the development 
of actuarial practice in Enterprise Risk Management. This is part of Strategic 
Objective 2 of the IAA’s Strategic Plan. 
 
Indeed, ERM is evidently the hottest topic among the actuarial community all over the 
world, as I witnessed firsthand at the various actuarial events that I attended as IAA 
President.  
 
Right after the IAA meetings in Tallinn, I had the honor of attending the 39th ASTIN 
Colloquium in Helsinki, Finland. In September, I attended the AFIR/LIFE Colloquium 
in Munich. A colloquium jointly held by AFIR and IAALS has already proven to be very 
successful as was evidenced in Stockholm in 2007 and the 2009 Colloquium was 
another such example. 
 
You may recall that three sections, IACA, IAAHS and PBSS, held their joint 
colloquium in Boston in 2008, which also proved to be a great success. They are 
planning another joint colloquium in a few years time. A growing trend of such 
collaboration between the different sections is proof that the areas of actuaries’ 
activities have expanded and it has become more important for actuaries who work in 
different sectors to interact and exchange ideas. 
 
The 4th PBSS Colloquium in October was a particularly memorable event because it 
was held in Tokyo, my home ground. I hope everyone who visited Tokyo to attend the 
Colloquium had a good time there. Also, I should mention that one of the parallel 
sessions was organized jointly with IACA, another evidence of collaboration between 
the sections.  
 
I am pleased to see that the scientific quality of these Colloquia was quite high just as 
it is expected from any colloquium organized by the IAA Sections. But it is even a 
greater pleasure for me to participate in the events of local actuarial associations and 
to see that their quality was just as high. Such events were not only enjoyable to me 
personally, but also very beneficial to my international activities as IAA President, 
because exchanges of views with local actuaries, university academics, industry 
practitioners, and regulators were stimulating and always gave me a fresh 
perspective on international issues. 
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Other local events in which I participated as IAA President were the second Iberian 
Congress of Actuaries in Bilbao, Spain in June, the tenth China Actuarial Annual 
Conference in Kunming, China in September and the fifteenth East Asian Actuarial 
Conference – EAAC – in Seoul, South Korea in October. 
 
Aside from participation in the events itself, I would like to report on the important 
“side stories” at the latter two events in East Asia. 
 
In August, a representative of the China Association of Actuaries – CAA – sent me a 
letter, stating their continued interest in attaining a full membership of the IAA, and 
sought our cooperation in fulfilling certain conditions in order for them to be a part of 
the IAA. The Officers of the IAA welcomed this development as a good base for 
further discussion, and I sent them a positive reply, looking forward to having a 
face-to-face discussion in Kunming. In Kunming, I, along with several other IAA 
representatives, talked face-to-face with some of the key people within the CAA, 
including Wei Yingning, President, and Alex Zhu, Vice-President. Although there still 
remain several issues to be resolved, I have a distinct feeling that the CAA will find a 
solution for the remaining issues and that we will soon be able to welcome the CAA 
as a new full member. 
 
The Institute of Actuaries of Korea – IAK – is a different story, as they have been 
already an Associate Member of the IAA for more than ten years. As the insurance 
and pension market in South Korea is already quite developed, it is a mystery that the 
IAK remains an Associate Member for so long. At the meeting between the IAA 
representatives and the IAK which took place during the EAAC, they stated certain 
practical obstacles to meet the requirements to be a Full Member, but their President 
showed a strong intention to elevate the membership status of his association to a 
Full level, saying that they would soon talk to their government in order to find ways of 
overcoming the obstacles. 
 
As I am one of numerous actuaries working in East Asia, it would be my dream come 
true if  these two important associations in East Asia could attain full membership of 
the IAA before the end of next year and I could give them congratulatory remarks as 
one of the IAA Officers. 
 
In closing, serving you as IAA President has been a remarkable experience for me to 
say the least. I would like to thank all of you for your support and cooperation. 
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Especially, I owe a great deal to my fellow Officers, Dave, Paul and Yves for their help 
and encouragement. As you are aware, Yves Guérard will be retiring from the position 
of Secretary General of the IAA next year. His retirement will be a huge loss to the IAA 
since his great wisdom backed by his long experience has always set us on the right 
(and sometimes challenging!) course. Incidentally, I will be Chairperson of the 
Nominations Committee next year as Immediate Past President, and it will be the 
most daunting task for the Committee to find an appropriate successor to him. 
 
Last but not the least, just as I noted in my report in Tallinn and as many past 
Presidents have noted, I cannot close my report without expressing my sincere 
gratitude to the IAA Secretariat staff members led by the Executive Director, Nicole 
Séguin. Without your efficiency and dedication, the IAA would be far less productive 
than it currently is. 
 
Thank you again for your cooperation. Please keep yourselves involved in the IAA 
activities in the future, and I wish everyone a great professional career and a happy 
life ahead of you. 
 
Katsumi Hikasa 
President – 2009  


