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Since we last met, I have attended four functions in the capacity of your President.  In early May I had 
the privilege and pleasure of attending the spring meeting of the Casualty Actuarial Society in Miami.  In 
June, I attended the Pension Seminar held in Brighton and hosted by the Institute of Actuaries.  In July, I 
went to Washington for the 32nd International ASTIN Colloquium which was hosted on this occasion be 
the Casualty Actuarial Society.  Early last month I undertook the arduous two-hour freeway trek from 
London to Toronto to be at the 11th International AFIR Colloquium organized by the Canadian Institute 
of Actuaries.  Each of these meetings was, I think quite successful and I expect that later in this meeting 
we will be provided with more detailed reports on the last three that I mentioned.  I do wish to express 
my thanks to the organizers of each of them for their gracious invitations and for the kindness shown me 
at those events. 
 
Six months ago in Estoril, I spoke of momentum and of the remarkable progress that this organization 
has made in the short period since its restructuring.  One of the elements associated with maintaining our 
momentum is the need for strategic planning to ensure that our limited resources are not squandered.  
The initial steps in that planning process were taken on Friday when the Executive Committee met for 
four hours to discuss and develop a draft of our strategic plan.  I would emphasize that the document 
that will emerge from that meeting is simply a draft.  The Executive Committee was selected to prepare 
that draft simply because that body represents a smaller number of people which could more easily 
focus on the more important of the large number of potential issues that we face.  Ultimately, it is this 
body, the Council of the IAA, who will decide on and adopt our Strategic Plan.  To that end, Friday’s 
Executive Committee discussions will be distilled into a document that will be distributed to the 
delegates of each of our member organizations.  I encourage you all to ensure that it is made available to 
the organizations that you represent, that it is discussed fully there, and that the views expressed in those 
discussions are delivered back to the IAA for dissemination to our other members.  We intend that this 
preliminary exchange of views take place electronically through our Internet facilities.  It is expected that 
such exchange will lead to a modified draft that will, at a future meeting of this Council, be discussed and 
adopted.  We hope that action can be taken as early as our meeting in Barcelona, a year from now.  To 
accomplish that, though, requires early input from all member organizations, so please provide your 
feedback promptly. 
 
In the meantime, we are moving forward on a number of fronts. 
 
• The Advice and Assistance Committee continues its exemplary work to expand our profession 

geographically and jurisdictionally.  Later in this meeting we hope to endorse guidelines by which we 
can enlist external financing to continue and extend these activities. 
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• Building on the success of the meeting with the World Bank in Washington last November, the 
Supranational Relations Committee has arranged a two day seminar with representatives of the 
World Health Organization to be held in Geneva early next month. 

 
• Through the efforts of Insurance Regulation Committee, we continue to develop a close and 

cooperative relationship with the IAIS.  Unfortunately, the horrible events of September 11 and the 
resultant disruption of global air travel limited our numbers in attendance at the IAIS Annual Meeting 
in Bonn two weeks ago.  Nevertheless, we were well represented by Nigel and we will continue to 
promote and develop close ties with the regulators. 

 
However, what may be our greatest challenge to date lies proximately ahead of us.  In July, the 
International Accounting Standards Board (IASB) placed its project to develop new accounting 
standards for insurance, among its five high priority activities.  The EU, as most of you, I’m sure, are 
aware, has resolved to adopt the IASB’s Accounting Standards in 2005.  For the actuarial profession 
to continue to be regarded as an integral element of financial reporting for insurance, the IAA must 
develop and implement an accompanying actuarial standard of practice for the determination of 
insurance contract liabilities.  It is not simply a matter of writing a standard if and when we can find the 
resources.  It is absolutely vital that we put a meaningful standard in place in a timely fashion.  
Consequently, we are going to need a substantial and dedicated resource to accomplish the task. 
 
At the same time, the best early progress is likely to be made by a relatively small group.  In identifying 
its members, we are looking for as broad representation as possible, but also for experience in the task 
of writing standards.  Not all member organizations will be able, therefore, to participate directly in this 
earliest stage.  As the work progresses, however, we will seek the input of all member organizations of 
the IAA.  We ask that, when that request is made, the feedback be provided quickly and fully. 
 
We’re all aware of various initiatives being undertaken by several of our member organizations to 
involve actuaries in wider fields; that is, to expand the reach and influence of actuaries beyond our 
traditional practice areas of insurance and pensions.  We can’t hope to make an impression on 
industries and disciplines that are outside our usual activities if we fail to meet our responsibilities close 
to home in respect of the international insurance accounting initiative. 
 
The challenge is substantial.  We must depend almost exclusively on the efforts of volunteers; volunteers 
who have other demands on their time by employers, careers, families and home actuarial organizations; 
volunteers whose employers may not even be supportive of the accounting changes being proposed.  
Beyond that, we need the resources, not only of actuarial organizations that have well-established 
experience in practice standard setting, but also of member organizations who, until now, have not been 
faced with the necessity of codified standards.  At one stage or another of this project, we need the 
involvement and cooperation of each and every member organization.  Daunting as the task may be, in 
light of what we’ve accomplished to date, I am confident that we can do it. 


