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As President, I do not, on this occasion, have a lengthy report.  I hope that will not be interpreted to 
mean that I have not been busy.  Rather, I intend that a significant portion of this meeting shall be given 
over to reports from our committee chairmen along with an opportunity for floor discussion of each 
committee’s activities where that is desired. 
 
I must first, on behalf of the IAA, thank the Actuarial Society of India for inviting the IAA President, to 
attend their Third Global Conference of Actuaries in New Delhi in mid-February.  Beyond that, I wish 
to express my personal gratitude to the Society and its President, Liyaquat Khan, for their gracious 
hospitality and to offer my congratulations on convening a worthwhile and highly successful meeting. 
 
Turning to a related matter, I note that the restructuring of the IAA has been remarkably successful.  We 
have established both recognition and respect with the International Accounting Standards Committee.  
We have negotiated mutual reciprocal membership with both the International Association of Insurance 
Supervisors and the International Social Security Association.  Through the stellar efforts of the 
Supranational Relations Committee, the IAA is appearing on the screen of a number of international 
organizations including the World Bank, the World Health Organization, the International Monetary 
Fund, and others.  Later in this meeting I hope that we will hear about the progress being made in 
establishing “Actuaries Without Borders”. 
 
These are very positive developments for our profession and we need to maintain the momentum.  At 
the same time, however, I have a strong sense that the rank-and-file of our member organizations have 
little knowledge of these developments; indeed, have little knowledge or even awareness of the IAA 
itself, and the changes we have wrought in the past five years.  I think we need to change that but, I 
hasten to add, not to the detriment or subordination of the IAA’s member organizations.  One modest 
way of making our members’ members more aware of the IAA is for presidential officers to make 
themselves available to accept invitations to appear at general meetings of member organizations -- to 
wave the IAA flag, if you will.  While I haven’t widely advertised my own availability in that regard, I 
have been responding positively to such invitations and will continue to do so as long as my own time 
schedule, my employer’s obliging financial support, and my family’s indulgence, permit it.  I hope that 
this initiative will not establish a practice that my successors may find intrusive -- or abusive. 
 
What about the issue of momentum?  We’ve made wonderful progress.  Frankly, we’ve made much 
more progress than I had expected when the reorganization was accomplished in Birmingham and vastly 
more than I and most others envisioned a decade ago.  But our world, as we all know, is changing at an 
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almost revolutionary pace and we have to keep up.  Our planning efforts, to this point, have been 
focused on becoming established in our new structure and making that work. 
 
Article 3 of our Statutes identifies the IAA as the international professional, educational and research 
organization of actuarial associations and of actuaries, created to serve as a bond between the actuaries 
and their associations throughout the world.  The Article documents our objectives as: 
 

1. To develop the role and enhance the reputation and recognition of the actuarial profession 
and individual actuaries throughout the world; 

2. To promote high standards of professionalism among actuarial associations and among 
actuaries to ensure that the public interest is served; 

3. To advance the body of knowledge of actuarial science and its applications; 
4. To further the personal professional development of actuaries; 
5. To promote mutual esteem and respect amongst actuaries; 
6. To provide a forum for discussion among actuaries and actuarial associations; and 
7. To represent Member Associations in discussions with international bodies. 

 
Well, when you think about it, we’re doing pretty well in our efforts to accomplish those objectives.  I 
think that can be attributed to our profession’s traditionally strong measure of volunteerism.  But we’re 
working without a road map of how we’re going to get to our destination.  At this stage in our 
development, we need that road map; we need, now, to establish a formal plan of how we propose to 
reach all of those objectives.  Without a plan, a strategic plan, we really can’t be sure where we are on 
our route, and we run the risk of becoming stalled or lost.  In addition, recognizing that we are a small 
profession and that the IAA is not a financially wealthy organization, (certainly not compared to many 
other professions) without a strategic plan we risk squandering our limited resources. 
 
At its meeting yesterday, your Executive Committee initiated very preliminary discussions in respect of 
establishing a strategic plan for the IAA.  As this matter moves forward, I encourage you all to 
contribute to the discussions and the development of this important document. 


