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Changing Asian Societies : Challenges and Opportunities A A C

Speaker Name & Country : IAA President Malcolm Campbell, Sweden

oPi¢ The Role of the Actuary in the World and the Role of the

Profession
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Change Drivers

ATechnology
Alnformation
ABusiness complexity
A Globalization
ARegulation
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Complexity of the Business g%

A Shorter product life cycles
A Individualization of offering
A Multi-channel distribution

A Immediate customer service




Globalization

A Freedom of establishment

A Globalization of financial markets
A Lower transaction cost

A Cross-border services




Globalization of Regulation Aejc

& ®1AIS

International INTERMATIOMNAL ASSOCIATHON OF
Accounting Standards INSURANCE SUPERVISORS
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~AA'G Some Characteristics of Change Aejc

AChange is not linear 7 it is accelerating
AGreater and faster access to information
ABig data

Almpact of social media

AA different risk environment
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A A C

Alf it has changed so much historically, what
does the future hold?




Some of the Challenges Facing the @
Actuarial Profession Today A AC

Solvency management in negative interest territory
Global regulation and supervision

Major world demographic/economic changes
Rapid changes in the ways people do business
Insurance products, distribution and processes will
continue to be challenged

Pensions schemes maybe more so

Relationship to enterprise risk management (ERM)

A
A
A
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Some of the Challenges Facing the @
Actuarial Profession Today A AC

A Affinity groups
A Peer-to-peer insurance? (the new mutuals?)

A Customer information fAmini
A Business optimisations and risk management




Y. Questions Individual Actuaries )
Can Ask ANC

A How do others see me (my personal brand)?

Am | acting professionally?
What skills do | need to develop?

How can | keep myself informed about the changing

environment?
Is my career path the correct one?
What do | need to do to make myself attractive to

potential clients?




“AAGC  What Skills are Employers Looking For?

A A C

A Commercial and softer skills

¢ Communication
Stakeholder management + teamwork
Consulting
Project management

Delivery
New business
Innovation
¢ Leadership + influence + people

A Personal attributes

¢ Professionalism
¢ Appetite to continue to develop
¢ Energy

¢ Persistency




“AAG Intellectual Capital Development e

AMake Asoft skillso hard skil

¢ Communication
¢ Influencing

AfiPay attention to tension?o
¢ Management

ABusiness awareness
C Legal
¢ Finance
¢ Accounting
¢ Product design
¢ Marketing
¢ Sales




20" 7 " @
CANG Intellectual Capital Development

ANew technical skills

¢ Risk management
¢ Big data analysis

ANew business opportunities
¢ Banking
¢ Investment
¢ Fund management
¢ Utilities
¢ And what else?
AProfessional awareness
¢ What does it mean to act professionally?




R%:G What can an Association do to Support @

its Members? AAC

A Influence change

C Supervisors
¢ Politicians
¢ Public

A Inform about change
¢ Multi-channel

A Educate for change

¢ Basic education
¢ Continual professional development (CPD)

A Branding

¢ What do we offer?
¢ How do we distinguish ourselves from others?




Map of the IAAIn 2016
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“AAC Gtrategic Plan i Voice of the Profession  aac

2016

Relationships with key supranational
audiences




CAAG Strategic Plan i Brand and Quality

2016

Establish and promote education standards and principles

of professional conduct; promote issuance of standards in

Full Membersg) ur i sdi cti ons, and
convergence

Support the development, organization, and promotion of
the actuarial profession

Improve recognition of the actuarial profession (branding)

25
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“AAG Strategic Plan i Competence Development @

2016 A A C

Expansion of scientific knowledge to wider fields to
enhance the scope, quality, and availability of
actuarial services

Provide a forum for discussion




Do IAA External Relations !

2016

Partners: important institutions that particularly concern themselves at the
international level with matters of concern to actuaries (formerly referred to as
Institutional Members)

The IAA has engaged in a memorandum of understanding (MoU) with most of these
organizations
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BETTER POLICIES FOR BETTER LIVES 27



http://www.actuaries.org/index.cfm?lang=EN&DSP=ABOUT&ACT=CONTRIBUTORS_PARTNERS

S‘XZG Additional Ongoing Relationships @

2016 A A C
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IBRD « IDA | WORLD BANKGROUP
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Communication and Tools @
for Members aa B

Exchange lists, conference calls, webinars
Annual report and newsletters
News releases: to inform external audiences of

Important |AA Initiatives

| AA member so website cont al
¢ Actuarial E-library
¢ International Events Calendar




Model International Standards of @
Actuarial Practice

AAdopted by the IAAin 2013

AAdopted unanimously by the 1AA in April 2015. A successful webcast was held on 24 June, 2015, to
introduce ISAP 3.

A Statement of intent (SOI) approved by Council on September 13; expect completion in 2019




