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Minutes 

 
 

Present: 
Rob Brown, President-Elect, Chairperson 
 
Executive Committee Members 
Ken Buffin, Supranational Relations Committee 
Malcolm Campbell 
Dave Congram 
Nick Dumbreck 
Tarmo Koll, Advice & Assistance Committee 
Fred Rowley 
Dave Sandberg, Insurance Regulation Committee 
Desmond Smith, Immediate Past President 
Kurt Wolfsdorf, President 
Masaaki Yoshimura 
 
Chairs of Committees, Working Groups, Sections 
Erik Alm, Accreditation Committee 
Oliver Bettis, Resource and Environment Working Group 
Peter Boller, ASTIN Section 
Renata de Leers, AWB Section 
Marius du Toit, PBSS Section 
Peter Doyle, Professionalism Committee 
Gary Hibbard, Pensions and Employee Benefits Committee 
Dave Ingram, Enterprise and Financial Risk Committee 
Mike McLaughlin, Audit and Finance Committee 
Mary Frances Miller, Education Committee 
Dave Pelletier, Actuarial Standards Committee 
Micheline Dionne, Insurance Accounting Committee 
Junichi Sakamoto, Social Security Committee 
Marc Slutzky, LIFE Section 
Martin Stevenson, Mortality Working Group 
Emile Stipp, Health Committee and IAAHS Section 
Eric Thorlacius, AFIR/ERM Section 
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Andrew Vaughan, IACA Section 
 
Staff: 
Nicole Séguin, Executive Director 
Christian Levac, Manager, IT and Member Services 
Ed Lycett, Director of Finance 
Tim Mattimoe, Manager, Supranational Relations 

Regrets: 
Howard Bolnick, Microinsurance Working Group 
 
 
The Chair called the meeting to order at 19:00. 

1. Approval of Nassau minutes  
The draft minutes of the Nassau meeting were approved as presented. 
 

2. EC relationship with Committees and Sections 
 
The chair asked for feedback from committee chairs on EC liaison role. Chairs reported 
that they were pleased and felt that the contributions from the EC liaison were valuable.  
 
Dave Sandberg reported that he had established topical agendas for his committee and 
subcommittees meetings in The Hague which he hoped would eliminate duplication of 
topics in their meetings.  He was recommending that his subcommittees have shorter 
meetings in Singapore.  
 

3. Governance and structure of Committees and Working Groups 
 
The chair welcomed feedback on the proposed modifications to the Internal Regulations 
related to the governance of committees and working groups. A question was asked 
regarding the rationale for establishing a Scientific Committee. The chair reported that it 
was essential to establish a Scientific Committee to ensure proper reporting lines and to 
provide a communication vehicle to supranational organizations. Although the 
committee has not yet been established, nor has a chair been appointed, it would be 
acceptable for members of working groups to form a minority of members on the 
Scientific Committee.  
 
With regards to the issue of availability of minutes, the proposed change was to allow 
committee chairs the flexibility to request that their minutes be made available more 
quickly than the required 45 days. In response to a comment that 45 days was too long 
a period, it was pointed out that  a more restrictive time period could be too much of an 
imposition on minute writers. What was viewed as more important was the quick 
release of action points for follow-up. It was noted that there is no legal requirement 
for minutes, with the exception of statutory committees (Council, Executive, Audit & 
Finance, Nominations). Regardless, it was felt that minutes provide a historical record 
and should be retained.  
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A good practice would be to identify a committee member to take note of the action 
points from each meeting and have those circulated to the committee immediately 
following the meeting. The Secretariat was asked whether we could establish an 
electronic method for recording action points, perhaps via the website, then assign 
certain tasks to individuals with reminders sent automatically.  
 
Action items: The Secretariat will investigate the feasibility of establishing an 
electronic action point tracking tool for committees. 
 
The proposed change in quorum requirements with regards to voting procedures, which 
is consistent with Council regulations, was well received. In response to a concern 
about the lack of quorum requirement, it was pointed out that there were other 
methods for expressing one’s vote if unable to attend a meeting in person, i.e. through 
teleconference, email vote or proxies. Ultimately, any committee decisions could be 
reversed, if needed. It was noted that the proposed change would also give committees 
the ability to set higher levels of approval in their terms of reference, if needed. 
 
It was remarked that many associations appoint committee delegates, some rarely 
participate in meetings, most likely due to time and resource limitations. We could also 
make better use of technologies available, such as webinars/WebEx, providing access to 
meeting recordings, etc. which would enable them to participate, although not 
physically, in meetings.  
 

4. Effectiveness of Committees Survey 
 
Christian provided a brief report on the suggested modifications to the surveys and 
process for issuing the 2013 surveys, which include: 
 

• The 2013 surveys will be issued immediately after Singapore. A reminder will be 
issued prior to year-end.  

• Member associations will be informed of the surveys and asked to encourage 
their delegates to complete them. Chairs should also remind delegates at the 
meetings.  

• Incentives are being considered. 
• For the Chairs’ surveys, we will also add N/A has an alternative response where 

logical to include.  
 

It was suggested that the survey ask responders to indicate whether they attended 
meetings in person, by conference call, or by proxy.  
 
The Chair indicated that he felt the Secretariat support has improved, with a relatively 
small increase in staff. He welcomed other chairs to provide feedback to the Executive 
Director or the Officers if they had any staff issues.  
 
Action item: The Secretariat will take into consideration the additional suggestions for 
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the effectiveness of committees survey.  
 

5. Strategic Planning 
 
The chair referred to the Implementation Paper for the Strategic Plan, and reminded 
chairs that they were asked on April 3rd to review the document and provide their 
committee’s feedback to the Secretariat by June 7th. Committees are also asked to 
review their goals for 2014 and to ensure that their terms of reference are in line with 
the Strategic Plan. 
 
One Chair indicated that the Implementation Paper was used in his meetings to provide 
context of how the committee was supporting the work being carried out in the IAA.  
 
Action items: Chairs to provide feedback on the Implementation Paper and to ensure 
that 2014 goals continue to be realistic.  
 
Secretarial Note: Due to the lack of response, a reminder was sent in June and the 
deadline to provide feedback was extended until June 28th.  
 

6. Education and Training in Developing Countries 
 
Ken Buffin reported on the workshop held earlier in the day on the need for actuarial 
services and training actuarial technicians in developing countries. The workshop was 
well attended and featured guest speakers Anne Drouin from the International Labour 
Organization, Craig Thorburn of the World Bank/CGAP, Derek Cribb from the Institute 
and Faculty of Actuaries and Dermot Grenham of the IAA Microinsurance Task Force. 

The idea for the workshop came from a real need to identify the role of the actuary in 
the development of microinsurance products. In preparing for the workshop, it became 
apparent that there was a need beyond microinsurance, and in particular in the social 
security area where there is a need for specialized training for technicians. Some of the 
highlights of the workshop include: 

• The UN Millennium Development Goals were set in 2000 for a 15 year period. We 
are now approaching that deadline and the next question is what happens 
beyond 2015. Social protection and the role of social security are high on the 
agenda. Economists are leading the social agenda. There is an appeal to actuaries 
to play a more prominent role much earlier in the public policy debate. Actuaries 
need to get out of the back room. The ILO wants actuaries to provide training in 
social security. Have heard that some good work is being done through the 
Groupe Consultatif in this area.  

• The Institute and Faculty of Actuaries are introducing a new level of certification – 
Certified Actuarial Analyst. 

 
It was noted that proportionality was important and that a lighter actuarial touch may 

http://www.actuaries.org/MICROINSURANCE/ILO_AnneDrouin.pdf�
http://www.actuaries.org/MICROINSURANCE/CGAP_CraigThorburn.pdf�
http://www.actuaries.org/MICROINSURANCE/IFoA_DerekCribb.pdf�
http://www.actuaries.org/MICROINSURANCE/MTF_DermotGrenham.pdf�
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be needed in developing countries and the new IFoA credential may be sufficient to 
meet those actuarial needs. Dave Sandberg reported that the Financial Stability 
Institute has requested that we provide training to regulators in those developing 
countries. 
 
Action items: The Secretariat will post the presentations to the website and link them 
to these minutes.  
 

7. Role of the Actuary / Branding 
 
The paper on the Role of the Actuary, which is currently undergoing final edits at the 
AAA/IFoA, was noted. It is expected that the paper will be adopted at the EC meeting 
on June 18th. 
 
The paper will be a key tool for the newly established Branding Task Force of the 
Strategic Planning Subcommittee for the new strategic objective on branding. Rob 
remarked that the branding initiative will gather information from the larger 
associations to assist smaller and developing associations who do not have the capacity 
to undertake this project. The branding efforts will allow local associations to tailor the 
message to their local constituencies and help grow the profession.  
 

8. IVSC 
 
David Congram and Gary Hibbard provided an update on the IVSC which is a potential 
competitor that the IAA needs to be mindful of. Gary noted that the IVSC has 
recognized the expertise of actuaries in the areas of insurance and pensions. However, 
certain grey areas, which also exist with IFAC and IASB, may cause some concern. We 
need to ensure that actuaries are not prevented from expanding into “wider fields” 
because it has been carved out by other associations. David Tweedie, who was 
previously at the IASB is now the President at the IVSC. It was suggested that we 
should see what we can learn from them, monitor their ongoing activities and meet 
with them again in the future. 
 

9. Supranational Relations 
 
Memoranda of Understanding (MOUs): Ken Buffin reported that MOUs with 
Institutional Members have established a permanent relationship and outlined areas of 
mutual concern and cooperation. The SRC has prepared a report on the implementation 
of the MOUs which highlight the added-value gained, limitation of resources, etc. 
 
It was noted that it is important that we cement our existing relationships and that 
actuaries must become key players in the front office, a point also highlighted during 
the microinsurance workshop.  
 
It was pointed out that MOUs raise the level of activity for committees, which entails a 
need to raise our resources to match the level of activity. It was suggested that 
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volunteer resources may be available from AWB. In response to a question about our 
status with IOSCO, it was pointed out that the SRC has established preliminary contact 
with IOSCO.  
 
IFAC: It was reported that EC has been considering for some time whether to enter 
into an MOU with IFAC to help build on our existing relationship. The President will be 
presenting to the IFAC Board in New York in June and will approach IFAC with this 
suggestion. A comment was made that we need to be mindful of the content of the 
MOU because within IFAC, the IPSASB has been tackling issues related to government 
funding of pensions and social security, which could bring the IAA into the political 
spotlight.  
 
Members present were in favor of proceeding with an MOU, however it was suggested 
that it have a shorter termination period, but still renewable.  
 
News Releases: Ken gave a brief report on the news release program. He appealed to 
members to provide topics and content for future news releases, which are helpful in 
communicating to supranational organizations about the work being carried out by the 
IAA. 
 
Public Statements: Rob reported that the EC has directed the Communications 
Subcommittee to review the procedures (guidelines and fast track procedure) for 
issuing public statements. He asked that comments be provided to Ken.  
 

10. Other Business 
 
Sections: Rob asked sections to submit their budgets to the Secretariat by July. 
 
Committees: It was suggested that section membership could be a source for 
committees that require volunteers to provide assistance. 
 
There being no further business to discuss, the meeting was adjourned at 21:50. The 
next meeting will take place in Singapore. 
 
 
Respectfully submitted, 

Christian Levac 
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