Professionalism
Presentation to IAA Fund Meeting
Estelle Pearson
Senior Vice President
Actuaries Institute Australia

Overview
What is professionalism – the IAA view

The 12 pillars of professionalism
Putting the elements into practice
“Professionalism” as an asset

What is professionalism – the IAA view

“professionalism”, for the actuarial profession, means:
the application of specialist actuarial knowledge and expertise

the demonstration of ethical behaviour, especially in doing
actuarial work
the actuary’s accountability to a professional actuarial
association or similar professional oversight organisation

The IAA’s 12 pillars of professionalism
Specialist knowledge
Principle A:
Knowledge and Expertise

Professional communication
Required education

Professionalism

Continuing professional development
Ethical behaviour
Integrity

Principle B:
Values and Behaviour

Independent advice
Trust and reputation
Public interest

Principle C:
Professional
Accountability

Entry and qualification standards
Code of conduct
Disciplinary process

The IAA’s 12 pillars of professionalism

Professionalism

An actuary shall perform professional services only if competent
and appropriately experienced to do so.

Specialist knowledge
Principle A:
Knowledge and Expertise

Professional communication
Required education
Continuing professional development

Putting the pillars into practice
Professional Standard on CPD
Activities that have the objective of the maintenance, improvement and broadening
of knowledge and skill and the development of the personal and professional qualities
needed for the provision of Professional Services and which are:
(a) relevant to the Member’s current role; or
(b) in related disciplines that bear on the Member’s work; or
(c) in an area in which the Member contemplates practising in the future; or
(d) in an area which broadens the Member’s professional skills and experience.

CPD must be undertaken in a number of permissible areas, including:
•

professionalism, including professional and ethical standards

•

business and management skills, including communication and negotiation skills,
people management, project management and leadership skills

Putting the pillars into practice

• Professional Standard on CPD
• random audits of compliance
• requirements supported by:

• Actuarial Capabilities Framework
• Capability Assessment Tool
• Capability Assessment Report

• Capability Development Planner
• Events calendar populated with capability icons

Putting the pillars into practice

Putting the pillars into practice

The IAA’s 12 pillars of professionalism
An actuary shall act honestly, with integrity and competence,
and in a manner that fulfils the profession’s responsibility to the
public and upholds the reputation of the actuarial profession.

Professionalism

Ethical behaviour
Integrity
Principle B:
Values and Behaviour

Independent advice
Trust and reputation
Public interest

Putting the pillars into practice
Ethical behaviour
Integrity

Independent advice
Trust and reputation

Public interest

Public interest

Code of Professional Conduct

1

When taken together the law,
the Constitution, this Code and
the Professional Standards, both
in general and as they relate to
specific roles and
responsibilities, define a
Member’s professional
responsibility.
In particular, provided that a
Member meets the
requirements of the law, the
Constitution, this Code and the
Professional Standards, then he
or she will have met the
expectations of the profession
with respect to the public
interest.

Putting the pillars into practice
A Member must act with
integrity, honesty and due care,
and in a manner that seeks to
uphold the reputation of the
profession.

Ethical behaviour
Integrity

Independent advice
Trust and reputation

Public interest

Public interest

Code of Professional Conduct

2

This obligation extends to
requiring that a Member, in
engaging in conduct, or
providing advice, a report,
communication or other
information, does so in a way
which is not knowingly false,
misleading or deceptive.

Putting the pillars into practice
A Member who provides
Prescribed Actuarial Advice
must exercise his or her
independent professional
judgment and give impartial
advice.

Ethical behaviour
Integrity

Independent advice
Trust and reputation

Public interest

Public interest

Code of Professional Conduct

3

Except in limited circumstances
and subject to certain
requirements, a Member who
provides a Professional Service
(other than Prescribed Actuarial
Advice) must exercise his or her
independent professional
judgment and give impartial
advice.

Putting the pillars into practice
A Member must disqualify
himself or herself from providing
a Professional Service where
there is a conflict of interest that
cannot be managed …

Ethical behaviour
Integrity

Independent advice
Trust and reputation

Public interest

Public interest

Code of Professional Conduct

4

Putting the pillars into practice
A Member must have proper
regard for the trust that is
implicit in the relationship
between the Member and his
or her Principal.

Ethical behaviour
Integrity

Independent advice
Trust and reputation

Public interest

Public interest

Code of Professional Conduct

5

The Member must take
reasonable steps to ensure that
the information used and the
result of any Professional
Services provided remain
confidential to the extent
expected by the Principal and
that the Principal is made
aware if there is a breach of
confidentiality.

The IAA’s 12 pillars of professionalism

Professionalism

An actuary shall be accountable to a professional actuarial
association or similar professional oversight organisation.

Principle C:
Professional
Accountability

Entry and qualification standards
Code of conduct
Disciplinary process

frivolous?

Investigating Sub-committee (ISC)
prima facie Actionable Conduct?

yes

no

dismissed

Report to Tribunal

Tribunal
determination + penalty

private hearing
member representation
onus of proof with PCC Convenor – civil standard
costs orders

appeal lodged

Appeal Board
determination + penalty
stages at which publicity
Professionalism course : February 2008
required to occur

discretion to hear

affirm, amend, vary, rescind a Tribunal determination
onus of proof with PCC Convenor – civil standard
decision final

Putting the pillars into practice

Disciplinary Tribunal: its role
• decide if Actionable Conduct
• professional misconduct
• unsatisfactory professional conduct
• conduct likely to bring discredit upon Institute or profession
• enumerated conduct that is prima facie evidence of Actionable
Conduct

• decide penalty
• (express concern)

• suspension

• warning

• specific practice directions

• expulsion
• reprimand
Professionalism course : February 2008

Putting the pillars into practice

Hotspots
changing circumstances – business or regulatory

inadequate actuarial knowledge
undue reliance on subordinates
inadequate client communication
failure to meet commitments
carelessness

Putting the pillars into practice
• expulsion
• indictable criminal offences

• suspension
• 3 years for fraud and mis-selling/leading
• 3 years for bank loan fraud
• 1 year for company insolvency

Disciplinary
outcomes

• 1 year for unethical behaviour as executor of estate
• 6 months for insufficient assets to cover loan guarantees

• reprimand
• misleading presentation of advice and allowing work to
be used contrary to interest of public/profession
• failing to act professionally in exercising control of
company assets leading to substantial losses
• failing to notify of bankruptcy

• warning
• breaches of Professional and Prudential Standards

Professionalism as an asset

“Reputation, as well as competence, are
vital to the actuarial brand. Professionalism
is a core part of both of these.
Competence is based on gaining the
appropriate technical training and
experience.

Reputation is underpinned on applying and
being seen to apply, professional
approaches and behaviours.
Professionalism is vital to the standing and
success of the actuarial profession.”

Professionalism as an asset

A matter of vigilance
“Without delving into the broad area of
specifying a definition of professionalism (then
applying it in both the business and financial
contexts), it is clear that it is both multi-faceted
and needs developing on a life-long basis
reflecting both the environment and an
individual’s experience.”

