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Strategic Planning Subcommittee (SPS) 

February 5, 2014 – 15:00-16:30 

 

Minutes 

 
Present: 
Fred Rowley, Chairperson 
Rob Brown 
Bob Conger 
Helena Dumycz (for Alan Rubenstein) 
Ad Kok 
Cathy Lyn 
Joe Nichols 
Dave Pelletier 
 
Regrets: 
Malcolm Campbell, EC Liaison 
Alan Rubenstein 
Junichi Sakamoto  
Kurt Wolfsdorf 
 

Absent: 
Ricardo Frischtak 
Vladimir Novikov 
 

Staff: 
Christian Levac, Director, Communications and Development  
Nicole Séguin, Executive Director 
 
The Chair called the meeting to order at 15:00.  

1. Approval of January 6, 2014 minutes  
The draft minutes of the meeting of January 6 were approved as presented, with the 
addition of identifying those members unable to participate. 
 
Action items 

 Secretariat to post minutes to website (Done) 
 

2. Review Survey Results 
 
a) Effectiveness of Committees 
Some key findings from the survey results were noted: 
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 Overall response rate increase by 3% (from 29% to 32% for committees and 
working groups, and from 17% to 20% for subcommittees). It was noted that it 
had been decided last year to issue the surveys immediately following the 
meetings in Singapore, with a request that chairs remind members at the meeting 
that the surveys would be issued shortly. Member associations were also 
requested to encourage their delegates to respond.  

 Responders to the survey indicated a number of areas of concern with the 
Education, Enterprise and Financial Risk (EFRC), Resource and Environment 
(REWG), and Supranational Relations. However, it was noted that the response 
rate for the EFRC and REWG were very low (below 20%) and may not be 
statistically significant.  

 Although, new leadership for the Africa Subcommittee was introduced in 2013, the 
results have not improved, possibly due to the lack of activity last year. However, 
activity was expected to increase in 2014. The Latin America Subcommittee results 
declined from the previous year, but it was noted that leadership changes were 
being contemplated in the future.  

 Most categories declined for all Insurance Regulation subcommittees and ORSA, 
however it was noted that the future of the subcommittees was being considered 
by the parent committee.  

 It was remarked that our overall trend lines continue to improve, but some 
committees continue to be a concern. Low attendance figures were also flagged as 
worrisome.  

 

The following suggestions were made: 
 
 It was recommended to include columns demonstrating the actual meeting 

attendance in 2013 in the survey results. 

 The results of these surveys, along with the goal setting (once initiated by the 
committees), should be looked at critically by SPS and EC to determine whether 
the current structure of committees remains adequate to carry out the IAA’s 
strategy. 

 

b) Committee/Subcommittee/Working Groups/Section Chairs and Vice-
Chairs 

 
Some key findings from the survey results were noted: 
 

 Committee activity reporting was low, and that additional reporting duties were 
being contemplated as part of the Governance Review.  

 Chairs could also improve in the following areas: budget submission; activity 
reporting; make greater use of their vice-chair(s); integrate new members; and 
work more closely with NC/EC regarding succession planning.  

 Vice-chairs who responded to the survey questioned the necessity to complete a 
two-question survey. 

 Commenters indicated the difficulty in determining which parts (there are 4) of the 
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survey they had to complete based on their position.  
 
The following suggestions were made: 
 

 It was decided to identify additional questions for vice-chairs, such as asking 
them whether they were utilized effectively by the chairs. 

 Separating the survey based on the positions held by the responders. 
 
Action items:  

 The Secretariat will update the effectiveness of committees survey results to 
include actual meeting attendance in The Hague and Singapore. (Done) 

 The key findings will be updated based on the discussions and converted into a 
report to be included on the next EC agenda. (Done) 

 The individual committee results will be communicated to the committee chairs 
and to the EC liaisons. (To be completed) 

 The revised surveys will be sent to SPS members and time will be set aside to 
discuss in Washington any additional changes for 2014. (On agenda for 
Washington) 

 
3. Scientific Committee 

 
The chair provided some historical context for the need to establish a Scientific 
Committee (SC). It was noted that five working groups existed at the present time: 
Microinsurance; Mortality; Resource and Environment; Population Issues and ORSA, 
with the latter two currently reporting to Social Security and Insurance 
Regulation/Enterprise and Financial Risk, respectively. The SPS was asked to make a 
recommendation to EC on the mandate and composition of the SC membership.  
 
The chair asked members to put forward the objectives of the SC. The following points 
were raised: 
 

 Provide a link from working groups to EC and to Supranational Relations 
Committee; 

 Recommend establishment/disbanding working groups to EC; 
 Review the scope of working groups and approve their projects; 
 Review and approve proposed external communications; 
 Oversee workplan/goals and align them to IAA Strategic Plan; 
 Review performance of working groups; 

 Submit budget to EC on behalf of all working groups; 
 
With regards to membership, the following points were raised: 
 

 A Maximum of 5 members, including: 
o A representative of the Supranational Relations Committee; 
o A representative of the Communications Subcommittee; and 
o Three additional members (including a chair, vice-chair(s)) recommended by 

http://www.actuaries.org/CTTEES_EXEC/Documents/ConfCall_Feb182014_Item5_ReportoftheStrategicPlanningSubcommitteeCommitteeSurveys.pdf
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the Nominations Committee from various regions of the world;  

 Additionally:   
o A liaison appointed by EC; and 
o Chairs of working groups, possibly as ex officio members with no voting rights, 

would be requested to attend all meetings to report on activity. 
 
As the proposed membership criterion describes a limited membership committee, 
therefore the Nominations Committee Protocol would need to be amended to include 
staffing of the Scientific Committee.  
 
Action items: 

 The Secretariat will prepare the draft the terms of reference, including the 
purpose and membership criteria. The documents will be circulated to SPS for 
comment prior to Washington and will be included on the agenda for the EC 
meeting in Washington. The proposed membership criteria will be sent to the 
Nominations Committee. (To be completed) 

 
4. Governance Review 

 
The chair welcomed comments from members on the report of the Governance Review 
Task Force. The following comments were made: 
 

 It was unclear whether references to “members” in the Deloitte Report meant 
member associations or delegates. In most cases it referred to the member 
associations; this will be clarified in the report. 

 With regards to Recommendation 1.3, the SPS felt that it should play a 
significant role in developing the value proposition, recognizing it could solicit the 
assistance of previous members of the Role of the Actuary Task Force.    

 With regards to Recommendation 1.4, the SPS agreed with the direct assignment 
of this task which fits entirely within its mandate. The SPS pointed out that 
Recommendations 1.4 and 2.2 appear to overlap and could be combined as one 
recommendation, possibly with a label more broadly defined than “transparency”.  

 It was noted that a template for workplan/goals “dashboard”, as per the Deloitte 
report, has been prepared by the Secretariat and would be circulated to the SPS 
for comments, with the intention of circulating to the committees for brief 
comments before the meetings in Washington. Committees could then include 
this as an agenda item for discussion at their meetings in Washington. 

 With regards to Recommendation 2.3, the SPS found that, as worded, it 
conveyed disagreement within the Task Force. What had been intended was to 
indicate that the Task Force was not unanimous on this point. The Secretariat 
will propose some rewording of the first sentence to indicate that the majority 
was in favor of the recommendation.  

 A question was asked regarding Recommendation 3.2 because the results of the 
survey of external organizations did not support stating that it was common 
practice. It was clarified that that comment was reflective of practice in general 
based on Deloitte’s experience, and not based on the responses to the survey. 
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That will be clarified in the report.  

 With regards to Recommendation 1.2, it was recommended revising the wording 
from “mandating” to “requesting” as the IAA was not in a position to mandate 
the Presidents’ Forum, which was an external body. The SPS also suggested 
asking from time to time, the Presidents’ Forum to include topics on its agenda 
proposed by the SPS, and that SPS observers be allowed to attend. It was noted 
that forward-looking viewpoints discussed at the Presidents’ Forum would enable 
the IAA, through the SPS, to be proactive with member associations.  

 
Action items:  

 Secretariat to convey comments in bullet points 1, 3, 5 and 6 to the Task Force 
for consideration. (Done) 

 Secretariat to prepare a covering memo for the Executive Committee highlighting 
bullet points 2 and 7. (Done) 

 Secretariat to send dashboarding to committee chairs for feedback. (Done) 
 
 

5. Adjournment and Next Meeting 
 

There being no further business to discuss, the meeting was adjourned at 16:45 pm. 
The next meeting will take place on Wednesday, March 26 (14:00-17:30) in Washington. 
 
 
Respectfully submitted, 

Christian Levac 

http://www.actuaries.org/CTTEES_EXEC/Documents/ConfCall_Feb182014_Item4a_MemoStrategicPlanning.pdf

