
 

Actuarial Educators Network 

Conference Call 

Monday, May 24, 2010 @ 13:00 GMT 

Minutes 

List of Attendees: 

Jim Daniel 

Andrew Gladwin 

Curtis Huntington 

Ian Senator 

John Shepherd 

Verónica Sánchez 

 

1. Andrew Gladwin welcomed the participants and followed by round table introductions.   

 

2. Formalizing the Actuarial Educators Network (AEN) Terms of Reference and its Relationship with the 

IAA and the IAA Education Committee: 

 

This discussion started via email through the initial introduction of AEN Steering Committee.  Some 

comments were received.  In particular, there was positive feedback on the comments sent by Jim 

Daniel, which were (quoting from Jim’s email): 

 

The purpose of the AEN is to provide resources for and facilitate communication about actuarial 

education and research. It is primarily intended for current and former educators and actuaries 

(that is, not for students). 

 

The central core of the AEN's operation will be a wiki-based website hosted by the IAA or by the 

well-known PBworks (see http://pbworks.com). To have PBworks host the site would cost about 

$900 per year for the site and for registering a domain name such as "AEN.org". 

 

The AEN's website will operate much like an on-line publication with a Managing Editor, Editors, 

Associate Editors, and an Advisory Board (for both the AEN in general and the website in 

particular). Material submitted to the website will promptly be reviewed (not refereed) and, if 

accepted, promptly posted to the appropriate section of the website.  

 

All sections of the AEN's website will be accessible to everyone with access to the web, and 

anyone may submit material for posting; there will be no fee for being a "member" of the AEN—

that is, for using the website. 

http://pbworks.com/


Andrew suggested discussing these comments as well as others as a starting point to develop the 

Terms of Reference.   

Curtis Huntington pointed out that the committee also needed to decide where it would be part of 

the IAA or if it would seek to develop its own governance, as this decision would guide the drafting 

and establishing the AEN Terms of Reference, especially since the IAA has formal rules as well as a 

process for these elements.  To this point, Verónica Sánchez reported that during its last meeting, the 

IAA Executive Committee had discussed the formation of the AEN and had agreed that it should be 

guided by a subcommittee of the Education Committee.  Furthermore, the IAA was prepared to 

provide its support to the formation and formalization of the AEN, including adding the AEN to the 

IAA’s website. 

The consensus by the call participants was that the AEN should be a subcommittee of the IAA 

Education Committee.  Curtis volunteered to work with Verónica on the drafting of the Terms of 

Reference.  The draft will then be circulated to the Steering Committee members for review and 

comment. 

The final draft of the Terms of Reference will be submitted to the IAA Education Committee Chair for 

approval and distributed to the Education Committee Members to inform them of the new 

subcommittee and its purpose. 

Secretarial Note: Since the conference call, the Terms of Reference were drafted for the 

Subcommittee for Actuarial Educators.  The members of the subcommittee will be the current 

members of the AEN Steering Committee in order to better address IAA subcommittee requirements.  

Terms of Reference or a purpose statement for the AEN in general will be the subject of a separate 

document. 

Actions Items: Draft Terms of Reference – Curtis Huntington, IAA Secretariat 

3. Website Development and Ownership 

 

The IAA Secretariat is exploring the possibility of giving the AEN a prominent spot on the IAA landing 

page.  Andrew Gladwin also asked the Secretariat to investigate the possibility of having a web 

address for the AEN (e.g., www.actuarialeducators.org).  Andrew requested feedback on this item 

by 11 June 2010 from the IAA Secretariat. 

 

Action Items: Report on the possibilities of including the AEN on the IAA Website – IAA Secretariat 

 

4. Ratify Steering Committee as interim leadership structure and define roles 

The Subcommittee (formerly Steering Committee) will be the leadership structure of the AEN.  The 

proposed roles of the Subcommittee are: 

i. Andrew Gladwin, Chairperson 

http://www.actuarialeducators.org/


ii. Jim Daniel, Co-Vice-Chairperson 

iii. Ian Senator, Co-Vice-Chairperson 

 

5. Future Conferences/Meetings under the Auspices of AEN 

 

The members present discussed the possibility of participating in upcoming actuarial educators 

conferences as well as participating in other IAA Education Committee seminars, such as previous 

ones on Professionalism.  For instance, one such opportunity will be a planned IAA Fund Seminar in 

Sagreb, Croatia, which will run in conjunction with the IAA Council and Committee Meetings in late 

September 2011. 

 

Action Item: Subcommittee Members to send the IAA Secretariat (veronica.sanchez@actuaries.org) 

the dates of any upcoming actuarial educators conferences they plan to attend. 

 

6. Other Business 

 

Budget: The AEN will need financial resources in order to start operating.  As it grows, the 

subcommittee will discuss the possibility of charging a nominal fee to belong to the network.  In the 

meantime, Andrew Gladwin will inform Mary Frances Miller, Chair of the IAA Education Committee, 

that the AEN will submit a request for funds to be included in the committee’s budget. 

 

Virtual Conferences: A possible avenue for the AEN to provide lower cost opportunities to actuarial 

educators to participate in conferences would be virtual seminars or webinars.  The possibility of 

running such types of seminars will be investigated through the U.S. and U.K. associations that have 

the means and technology already in place. 

 

Action Items: Discuss budget needs with the IAA Education Committee Chair – Andrew Gladwin 

 

7. Next Steps/Next Conference Call Meeting – a conference call will be scheduled towards the end of 

June.  Others will be scheduled as needed; there may be a need to have regular conference calls 

during the AEN founding stages.  Those attending the Vienna IAA Meetings may also plan to meet at 

that time. 
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