
 
FINAL – August 31, 2015 

Risk Oversight Task Force Meeting 
 

Wednesday, August 25, 2015 – Conference Call 
 

Minutes 

 
Participants: 
 
Chair:   Jules Gribble  
  
Members: Godfrey Perrott  IAA Secretariat:  Nicole Séguin, Executive Director 
 Mike Kilgour  Brenda Kelly, Finance Consultant 

Mike McLaughlin Nancy Kelly, Administrative Assistant 
 Malcolm Campbell  
 
Regrets: Tony Coleman 
 Thierry Poincelin 
 
Absent: David Ingram 

Frank Sabatini 
 John Maroney 
  
1. Approval of agenda 

Chair Jules Gribble called the meeting to order and welcomed the participants to the meeting.  The 
agenda was approved as presented. 

 
2. Approval of minutes from previous meeting – July 15, 2015 
 The minutes for the July 15, 2015 meeting were approved as presented.   

 
3. Survey Report to Respondents 

Jules discussed certain reclassifications to be incorporated into the Survey Report which will then 
need to be reflected in the final ROTF report.  Godfrey agreed to update the classification 
spreadsheet (which is NOT to be distributed outside the Task Force members) to ensure the backup 
data reflects the summary that is included in the final ROTF report.  Once the final Survey Report is 
ready, Nancy will distribute it to the survey respondents individually on behalf of the ROTF Chair.  
Jules will draft/provide a cover note to send to the respondents. The look and feel of the report will 
be similar to the ROTF final report, which Jules developed.  The Survey Report will not be posted on 
the website as it is intended only for the survey respondents.  The summary information will be 
available on the website via publication of the ROTF final report once received by Council. 

 
4. Draft ROTF Report 

Jules led the discussion about the draft ROTF report.  He asked participants for any additional 
recommended changes to the report, either structurally or grammatically.  Suggestions were 
discussed and those agreed upon will be incorporated into the final report. 
 
The next steps were discussed which were broken down into two main categories:  

1. Disseminating the ROTF report to the IAA membership; and  
2. Implementing the recommendations of the report. 
 

Malcolm advised that proper steps to publishing needed to be followed.  The report still needs to go 
through Council for approval and the publishing of the report should likely wait until the steps to 
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implementation of the ROTF recommendations are understood.  Jules highlighted that the ROTF 
report was “the end of the beginning”, meaning that the report was only the beginning of a longer 
term project to creating and implementing a Risk Management Framework and Process within the 
IAA.  Mike M. suggested that the IAA member associations would likely receive some benefit from 
having access to the report and that its publication be a subject of a future news release.  Jules 
expressed concern that releasing the report will create expectations and likely trigger questions 
about its implementation to which the IAA has not yet developed a plan.  This is a key issue to be 
managed.  It was agreed that the evolutionary elements needed to be incorporated in Section 11 – 
Next Steps regarding the need for an implementation plan to be developed, highlighting to the 
reader that much additional work has yet to be done.  Brenda agreed to provide suggested edits to 
Jules. 
 
Several approaches to informing the IAA membership were discussed. Godfrey asked the group 
about presenting the report to Council.  Mike M. suggested that there would be a presentation to 
Council at the Vancouver meeting.  Nicole also suggested that the presentation could be added to 
the Leaders’ Forum agenda or alternatively, have a webinar in advance of the Council meeting.  The 
webinar would be an opportunity to provide more detail than what would be able to be provided at 
the Council meeting.  Godfrey wondered if presentation in committees was worthwhile.  Malcolm 
agreed that the Leaders’ Forum would provide a great inroad to the Committees and Sections but 
wondered if the presentation should wait until there was more clarity around implementation.  He 
also expressed concern about a webinar as there was likely less participation via this medium and the 
goal should be to ensure there is good participation across the IAA to receive the presentation. 
The following was agreed to be the best route for presenting the report: 

1. Executive Committee 
a. Thursday, October 15th, 2 pm PST 
b. Short presentation by Mike McLaughlin with Jules Gribble in attendance 

2. Leaders’ Forum  
a. Friday October 16th, 6:30 pm PST  
b. 15 – 30 minute presentation by Jules Gribble  
c. PowerPoint presentation to be developed 
d. Goals – member buy-in, educate regarding IAA Risk Management, obtain preliminary 

feedback (although more detailed feedback will likely come from the implementation 
process) 

3. Council  
a. Saturday, October 17th, 2 pm PST 
b. Mike McLaughlin with Jules Gribble in attendance 

 
The final ROTF report will be delivered by Jules Gribble to the Secretariat no later than August 31, 
2015, which will be be sent to the Audit & Finance Committee by September 1, 2015 in preparation 
for their meeting on September 8, 2015 at 1 pm EDT.  Jules Gribble will be participating in his 
capacity as Chair of the ROTF. 
 

5. Other Business 
Jules raised the question of whether or not the ROTF should extend its mandate, given the 
magnitude of work left to be done in regards to implementing the Risk Management Framework, or 
alternatively, if the ROTF should be disbanded. 
 
Mike M. explained that there was always an intention from its inception that there would be an end 
point to the current ROTF and that it was targeted to be December 31, 2015.  The ROTF report is to 
be handed over to the Secretariat for the development of an implementation plan.  If additional help 
is required, an additional committee or task force may be created.  In the meantime, the Audit & 
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Finance Committee will oversee the Secretariat’s work and provide guidance on moving forward.  
Nicole confirmed that disbanding the task force is consistent with other projects led by IAA task 
forces.  Malcolm commented that from a formal point of view, the ROTF should be disbanded 
however he expected that assistance would be required as there is much work to do with respect to 
risk management going forward. 
 
It was then concluded that Jules Gribble shall participate in discussions and presentations of the 
report on an as-needed basis but the ROTF is formally disbanded upon delivery of the final report to 
the Audit & Finance Committee. 
 

6. Next meeting  
There is no next meeting although there will be various wrap up conversations, including the 
presentations in Vancouver.  Nicole confirmed that there is a new Director of Operations, Carol Ann 
Banks, starting on August 31, 2015 who will lead the implementation work. 
 
Mike M. conveyed a big thank you to Jules Gribble and the members of the ROTF and really 
complimented the quality of the final report.  Mike felt it surpassed what was anticipated and that it 
will be highly valued. 
 
Jules expressed thanks to the ROTF team for their work and assistance throughout the project. 
 

7. Adjournment 
Jules thanked everyone for their participation and the meeting was adjourned at approximately 4:00 
pm EDT. 


