
 

NOMINATIONS COMMITTEE 
REPORT FOR THE PERIOD NOVEMBER 2006 TO MARCH 2007 

 
UPDATE FROM MEXICO MEETINGS 
As usual, our committee met twice in Mexico City. Exceptionally this time, the meetings lasted for over eight 
hours and we did not have time to cover the entire agenda, the major reason being the unusually large number of 
terms of committee chairpersons and vice-chairpersons expiring and the need to make recommendations for 
Council’s approval.  
 
We had nearly forty positions to fill by volunteers and we were fortunate to have received many replies from 
associations that answered our call for suggestions earlier in 2007. We thank them for taking the time to respond 
and for the quality of the candidates proposed.  
 
We intend to make good use of these suggestions as soon as possible. We noted that some names suggested 
were of people whom we had not yet had the pleasure of working with at our IAA meetings. To place an 
individual in the position of committee leadership without prior exposure to the committee, or worst, prior 
exposure to any committee of the IAA, is not without drawbacks, at least from an optics point of view. We 
believe that, generally, committee leaders benefit from their prior involvement as members of the committees of 
the IAA. So we would like to take this opportunity to suggest that interested and interesting candidates for future 
IAA leadership positions join in on the IAA committee work as much as possible.  
 
We intend to keep a list of suggestions received from associations and to ask the associations to refresh their list 
periodically for two reasons: a) to reassure the association that their suggestions have not been forgotten and b) 
for the association to update its list of suggestions.  
 
In our identification of potential committee leaders, we aim at achieving a number of objectives while taking 
account of considerations as follows: 

• Terms of chairpersons are usually for three years with the possibility of a one-year extension. Given the 
nature of special assignments, the term of the chairperson can be renewed exceptionally for longer than the 
one-year extension. The term of Vice-chairpersons is for one year and is renewable.  

• We aim to achieve proportional geographical, linguistic and cultural representation among our committee 
leadership. We reported on the current status at the Mexico Council meeting. 

• We try to minimize the number of situations where one person fills the role of more than one chairperson, or 
where a chair of a subcommittee is also the chair of the committee related to that subcommittee. The goal 
here is to bring variety and decentralization where possible. 

• We want to promote active participation from chairs and vice-chairs. We expect chairs to make as much use 
as possible of the vice-chairs and we favor teams of chairs and vice-chairs that work well together.  

• Given the limited term of chairpersons and their limited opportunity for reappointment, we expect each 
committee chair to be seconded by at least one vice-chair for succession planning purposes. That said, there 
is no guarantee that a vice-chair will automatically be asked to fill the chair’s role when it opens up. In fact, 
some people are willing to serve as vice-chair, but not as chair. 

• It has been found desirable to consult with chairpersons as to potential candidates for vice-chair. 
• Last but not least, the availability of potential candidates needs to be ascertained: sometimes people are 

willing to serve, but they have constraints as to the timing of their undertakings.  
 
One major reason for the usual two meetings of the Nominations Committee during each set of IAA meetings, 
one at the beginning and the other at the end, is to give time to the various Nominations Committee members to 
conduct private discussions with interested individuals, particularly with respect to the last two above-mentioned 
items. In Mexico City, given the heavy agenda, it was not possible to complete those assignments and that work 
is continuing with the objective of completing the slate of candidates for the next Council meeting in October 
2007. 
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Finally, a significant part of the Nominations agenda relates to the review of the terms of reference of 
committees. Many committee chairs will be approached soon for comments in that regard. Nominations will 
propose in early May an electronic vote to extend the terms of reference of the International Education Program 
Committee until October 2007. 
 
 
IAA LEADERSHIP POSITIONS 
On January 5, 2007, I sent a personalized letter, as Chairperson of the Nominations Committee, to all 
association Presidents, with a copy to Council Delegates and Association Correspondents, inviting input for 
suitable candidates for consideration for the future presidency and committee leadership positions of the IAA.  
A total of 18 responses were received from the four corners of the world, from both large and small associations:  
8 suggesting a candidate for the presidency, 12 suggesting a candidate for committee leadership and 4 indicating 
that they had no recommendations at this time.  Two of the names suggested for the presidency were already on 
the Nominations list.  This brings the total number of names on the list to 24:  7 from Europe, 6 from North 
America and 11 from the Rest of the World. 
 
In accordance with Internal Regulation 3.3.2 – Protocol for the Nomination of President-Elect, the aim is to 
achieve cultural, geographical and linguistic diversity in the leadership.  The objective is that over an eight-year 
period, to the extent possible, the Presidency be rotated to achieve two Presidents from Europe, two from the 
United States or Canada, two from the Rest of the World, and two from any geographical part of the world.  The 
following list shows the geographical distribution of the Presidents since the restructure in 1998.  
 

YEAR PRESIDENT  GEOGRAPHIC LOCATION 
1998-1999 Jean Berthon 1 Europe 1 
2000 Catherine Prime 2 Rest of the world 1 
2001 Mo Chambers 3 North America 1 
2002 Edward Levay 4 Europe 2 
2003 Jim MacGinnitie 5 North America 2 
2004 Luis Huerta  6 Rest of the World 2 
2005 Alf Guldberg 1 Europe 3 
2006 Jean-Louis Massé 2 North America 3  
2007 Hillevi Mannonen 3 Europe 4 
2008  Dave Hartman 4 North America 4 

 
In accordance with the same Protocol, President-Elect candidates shall, if possible, have served either as 
Chairperson of an IAA Committee or in leadership capacities in a Section of the IAA. Furthermore, candidates 
shall have experience as leaders within their own association and have the support of their association in their 
aspiration to the position of President-Elect and President of the IAA. 
 
One common issue raised by the smaller associations who responded to our request for potential candidates was 
their difficulty in committing to international activities in view of the financial implications. While the IAA 
reimburses the President for travel expenses, the IAA does not reimburse the expenses of the President-Elect nor 
of the Immediate Past President. This issue is part of a larger issue: that of the financial considerations that are 
impediments to the participation of the smaller associations in the affairs of the IAA. It is not an unsolvable 
problem. Other international associations have addressed that issue. It is one more issue for the IAA to consider 
going forward. 
 
On behalf of the Nominations Committee, I would like to take this opportunity to thank each and every 
respondent to my letter for taking the time to enrich our list of candidates with their suggestions. Although this 
request for suggestions is sent once a year, input is welcome at any time of the year.   
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FINANCIAL RISKS COMMITTEE 
The committee received by email revised wording from the Financial Risks Committee for its terms of 
reference.  The discussion was initiated by email and will conclude at the Nominations meeting in Mexico City.  
We expect to bring a proposal to Council at the meetings in Dublin in October 2007. 
 
COMMITTEE APPOINTMENTS 
The Nominations Committee has included on the agenda of the April 18 Council meeting several committee 
leadership appointments.  They are as follows: 

• Peter Diethelm (Switzerland):  Education Committee, Co-Vice-Chairperson.  The Council agenda indicates 
the intention to ask Council for approval of Peter’s appointment. However, Peter informed Nominations 
recently that he regrets to have to reduce his workload of national and international activities in his retirement 
years and that he has to turn down the position of Co-Vice-Chairperson of the Education Committee. It is with 
sadness that we accept this situation. I did express to Peter, on behalf of the IAA, our gratitude for his good 
services 

• Ron Gebhardtsbauer (United States): Member, Nominations Committee:  Ron was highly recommended for 
this position in view of his extensive knowledge and involvement with the actuarial associations in the United 
States. This appointment of an individual from North America will improve the geographical distribution of 
membership of the committee, even if that is not a requirement per se for Nominations.  

• Alf Gohdes (Germany):  Vice-Chairperson, Accounting Standards Subcommittee of the Pensions and 
Employee Benefits Committee:  Alf was recommended for this position in view of his active involvement in 
the committee since 2002 and in the subcommittee since 2003. 

• Gary Hibbard (United Kingdom):  Vice-Chairperson, Accounting Standards Subcommittee of the Pensions 
and Employee Benefits Committee:  Gary has been an active member of the committee and subcommittee 
since 2003. 

• Michael Pomery (United Kingdom):  Co-Vice-Chairperson, Professionalism Committee:  Michael has been an 
active member of the committee since 2004 and, given that he was President of the U.K. Institute in 2004-
2006 during the time of the Morris Review, Michael brings valuable experience to the leadership of 
Professionalism. 

• Tom Ross (United Kingdom):  Vice-Chairperson, Member Services. Tom was president of the Faculty in 
2004-2006 and has been participating in the IAA affairs for a few years. 

 
These recommendations by Nominations are made with a goal to achieve geographical and linguistic diversity 
in committee leadership and within the Nominations Committee itself. Now we are fully aware that at certain 
times the goal may be temporarily out of reach, but we always persevere towards its achievement.  I have 
outlined below where we stand today in relation to our ideal distribution of leadership and membership of the 
Nominations Committee and of all the committees. 
 
 Nominations All Committees 
Europe 2 19 
North America 2 11 
Rest of the World 2 17 
 
Nominations is also of the view that it is preferable that each committee and subcommittee have a vice-
chairperson. Not only is this helpful in distributing the workload and responsibilities of the chairperson, but this 
also widens the pool of potential candidates for future leadership within the IAA. We never have too many good 
people volunteering their contributions to the management of the IAA affairs. 
 
Jean-Louis Massé, Chairperson 
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	Luis Huerta 
	Alf Guldberg

