
 

 

 

 
 
 

INTERNATIONAL ACTUARIAL ASSOCIATION 
 

Africa Subcommittee Meeting 
April 9, 2015  

Renaissance Zürich Tower Hotel—Zürich 

Minutes 
 
Please find the attendance list at the end of these minutes. 

 
1. Introduction and welcome 

Themba Gamedze, chairperson, welcomed participants and conducted roundtable introductions. 
 

2. Approval of the minutes of the meeting of the Africa Subcommittee meeting held in 
London in September, 2014 
The minutes were approved as presented. 
 
Action item 

 Secretariat to finalize the minutes and post to the website. (done)  
 

3. Fourth African Congress - 2015 
The chairperson presented the background of the African Actuarial Congress. He indicated that 
this is organized every two years alternating among Anglophone and francophone African 
countries. This year, the responsibility of organizing the congress was given to the Actuarial 
Society of Ghana (ASG) based on their answer to the RFP that was sent by the Subcommittee. 
The ASG was contacted and provided with the IAA’s protocol for the organization of regional 
seminars, they were encouraged to use that document as a guide for organizing the event in 
order to ensure that the goals are successfully achieved.   
A summary of the situation outlines the following as the issues recognized on the organization 
of the 4th AAC: 
 

• New dates for the event, 8-10 November, clash with other events in the area that will 
attract a similar public and will contact the same sponsors. 
• Falling-out between the ASG and Aktasia, the company they contracted to assist them 
on the organization of the event. 
• The agenda for the event is not properly finalized or structured and does not consider 
the topics included in the RFP 
• The event, as planned by the local organizers, required a big budget but no funds 
have been requested from sponsors.  
• Local organizers expected the IAA to cover expenses related to the organization and 
development of the event. 

 
The chairperson of A&A noted that this is a flagship event that brings actuaries from the African 
region together. He emphasized on the importance of making a good use of the money, 
resources and time invested on these meetings to avoid reputational issues. He further 
recommended that it would be important to either postpone or cancel the event in case the 
subcommittee believes that the event is not well organized. 

http://www.actuaries.org/CTTEES_AFRICA/Minutes/Washington.pdf


2 

2016-07-21 

To address the issues exposed, it was recommended to form a small steering committee 
composed of 3 subcommittee members, Chris Daykin and the local organizers of the 4th AAC. 
This group will participate on regular meetings to move the event forward, interrogate the plan 
and assess whether it is feasible. This will ensure that all requirements on the organization of 
the event are covered. Once the steering committee is formed, it should request the following 
items from the organizers: 
 

 Present a budget plan and proof of funding by May 15.  
 Organize the agenda taking into consideration the microinsurance topic by the GIZ, 

presenters from various countries of the region, social security. 

 Ensure that timing is not an issue and does not present conflicts with the 11th 
International Microinsurance Congress taking place in Casablanca, 3 until 5 November ; 
or with the life seminar organized by the African Insurance Organisation (AIO). 

 
Depending on the results of the call it was suggested to offer them possibility to postpone the 
event for the first quarter of 2016. So this will allow the subcommittee to support the local 
organizers and to allow them to find sponsors within a suitable timeframe. 
 
The update on the results of these steps will be announced by the conference call. 
 
It was noted that in November – December 2016 there will be an event taking place in Benin. It 
was recommended to consider that fact before suggesting the date. 
 
Action item: 

 Secretariat to contact the ASG on behalf of the subcommittee chairperson requesting a 
budget plan and proof of funding. 

 Secretariat to schedule a conference call with the leadership of the subcommittee and 
the local organizers to discuss solutions to the funding issue. 

 
4. Financial Update 

The chairperson indicated that the funding request for the congress was approved. 
 

5. Feedback reports 
Operations subcommittee.  
The chairperson informed that this subcommittee is not operating yet. It was mentioned that 
this might start its operations in Vancouver.  
 
AWB collaboration. 
The chairperson emphasized on the importance of the collaboration of A&A subcommittees with 
AWB, and other committees of the IAA, in the process of achieving the development the 
actuarial profession in countries where this is not strong.  
It was informed that AWB has undertaken a series of successful efforts in Africa, notably: 
 
Ghana: requested a series of tutorial projects for SoA exams to take place over the next 5 years 
with the idea of having two tutorials per year. This request received financial support from the 
international section of the SoA and the Canadian Institute of Actuaries.  
 
Uganda: In the past month of March, Uganda hosted a seminar on General Insurance Reserving 
and Pricing Techniques. The event counted with the participation of approximately 40 university 
actuarial students.  
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Zambia: A tutorial took place during the month of March to prepare students on IFoA exams.  
A second part is scheduled to take place during the month of August.  
 
Kenya: Presented a request for the organisation of a non-life seminar for the month of October 
in coordination with the Annual Convention of the TASK. 
 
On-Line project: Program dedicated to actuarial professionals from Togo and Benin taking the P 
exam. This on-line project reduces the cost of the tutoring by connecting a tutor from North 
America with the African students via Skype, but faces the issue of the African unreliability of 
the electric system and of the internet service.   
  
Mentorship program: Program initiated by A&A when it recognized two types of mentorship: 
one for associations and one for individuals. AWB was given the responsibility of the mentorship 
for individuals. It was reported that AWB recognized a program manager responsible for 
developing the program. To date the program, that received 10 volunteer applications, is being 
discussed to set up a global platform where experts from actuarially developed countries will 
help professionals from actuarially developing countries. As volunteers are Anglophones from 
North America, AWB is re-evaluating how to reach out to people from a diversity of regions able 
to understand different cultures and different systems of actuarial education.  
 
Book donation program: the program is live and started with 5 pilot projects in Africa. The 
program manager sent letters to academic institutions and is following up with pilot requesters. 
There is interest from Kenya, Zambia and it is expected to have Benin as a requestor in the 
near future.  
Thierry informed that he is following up with some French organizations to receive their 
donations on actuarial books. He was recommended to contact the project manager to inform 
her of the donation. Some European associations have presented their positive feedback by 
offering some book and monetary donations.  
Ad Kok was thanked for his timely intervention on the promotion of this program in Europe. It 
was suggested to share the promotional material with the associations so they can include it in 
their website.  
It was reported that the problem posed by shipping costs was solved by sharing the cost: 50% 
will be covered by AWB and the other 50% will be covered by the requester.  
 
Project manager: This project asks from AWB volunteers to oversee the administrative aspects 
of each project by taking care of all the tasks from the moment the project request arrives to 
the reporting after the project is finalized.  
 

It was noted that AWB is developing archives of material, being stored at the IAA Secretariat, 

so the material can be shared whenever there is a project request on the same topic. 

Country reports. 

Ghana: It was reported that Ghanaian students scored high on the CAA level 0 exam. All other 

activities were reported on the previous points.  

Nigeria: The subcommittee was informed that the association is not active as it might not have 

a legal status within the country which could pose a reputational issue for the IAA. The 

relationship manager will bring the topic forward at the Accreditation Committee meeting 

requesting to ensure that any associate member must present information in line with IAA 
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requirements. It was reported that the activities information included in the country report was 

received by the National Insurance Commission of Nigeria. 

Togo: Submitted their application to become an associate member, they are encouraged to 

fulfill full membership. It was further mentioned that 10 members of the association are 

residing in the country and that there are fully qualified actuaries residing either in the UK and 

North America. 

Uganda: Most of the activities taking place in Uganda were already reported. A call for caution 

was made due to the misuse of the CAA course.  

Senegal: It was reported that the second year of the master degree program is coming to a 

successful end. Graduates will be receiving their diploma by the end of July and it was 

recommended to invite an appropriate IAA representative to the graduation ceremony.   

It was also mentioned that Senegal is working on a program to train the trainers and on setting 

up a level program for “technical analysts” for next year.  

Senegal is trying to create a professional association, but presently they are discussing whether 

a new association will be created or an existing one will be amended.  

Benin: the chairperson informed that there are some issues with Benin and summarized that 

these relate to their lack of agreement on the programs in which they would like to receive IAA 

assistance and on the person they would like to have as a relationship manager. It was 

emphasized that this information must be decided within the country as the IAA cannot 

interfere.  

It was mentioned that for the Africa subcommittee it is difficult to work with a country having 

two associations that cannot reach an agreement which could pose reputational issues for the 

IAA. It was agreed that it would be the task of the country to inform the SC who will be their 

representative and the programs in which they would like to have IAA assistance. 

Certified Actuarial Analyst (CAA) exam: this exam aims to increase the amount of people with a 

very basic level of actuarial skills. In countries where the profession is underdeveloped, this 

exam poses the problem that people passing it are confused with actuaries and are expected to 

perform at the level of an actuary. 

It was noted that this issue also poses a marketing problem as members from the Africa 

subcommittee have had the need to explain what an actuary is and to emphasize that a person 

having passed the CAA exam is not. 

It was mentioned that at the same time of the AWB led seminar in Uganda there was also an 

IFoA event where the CAA exam was promoted. This sent conflicting messages about the 

position of the certified actuarial analyst. It was suggested to discuss with the IFoA and with 

local regulators to solve this issue.  

The question on how to we move items or requests from associations from the country report 

to the main SC Agenda was posed. It was mentioned that the idea of the country reports was 
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to allow associations to indicate a next step on their stage of development and having the 

subcommittee work with the country association and any other relevant committee to assist the 

association achieving their goals. It was noted that it is the responsibility of the country 

manager and the secretariat to ensure that the points are moved into the agenda. 

Action item: 
 Secretariat to ensure that the topic of the CAA exam is included in the next agenda as a 

discussion topic. 

 Country relationship managers and secretariat to ensure to include for discussion in the 

subcommittee agenda any relevant topics included in the country plans. 

 

6. Succession planning 2016 
As agreed in Washington, nominations for the position of Chair and Vice-chair of the committee 
will be made by the leadership of the committee to the A&A committee where this is discussed. 
Although it has been tradition to nominate the vice-chairperson to the chair position, 
subcommittee members truly interested on taking the responsibility of leading the 
subcommittee to consider moving their names forward for the nomination process. Interested 
candidates were further encouraged to directly talk to Themba or Tarmo and to provide them 
with a brief write-up indicating why are they interested on the position and why they believe 
they are a good candidate.  
 
A decision on the new leadership of the subcommittee that will start in 2016 will be made in 
Vancouver. Tarmo suggested having a conference call with the candidates before the 
nomination.  
 
Due to other commitments Themba and Guillaume will not be able to be reelected. The process 
of finding a new leadership for the subcommittee will start from the date of the meeting and 
the decision will be made following the Terms of Reference. 
 
It was mentioned that the composition of the subcommittee could be a potential problem as 
there are not sufficient representatives from the region.  
 
Action items: 

 Interested candidates on the positions to move forward their names for consideration. 
 Themba to approach subcommittee members that are good candidates seeking their 

interest and availability to take over the position. 
 

7. Governance 
It was mentioned that ideally there should be 3 subcommittee conference calls between the 
meetings in Zürich and Vancouver. 
 
Action item: 

 Secretariat to schedule the events. 
 

8. Close 
There being no further business, the meeting was adjourned at 10:00. 
 
Respectfully submitted, Karla Zúñiga-Cortés 
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Attendance List 

Subcommittee Members 
Themba Gamedze, Chairperson 
Guillaume Moussa, Co-Vice-Chairperson 
Giovanna Ferrara 
Renata De Leers 
Thierry Poincelin 
 
Ex officio 
Tarmo Koll, Chairperson Advice and Assistance committee 
 
Observers  
Bob Conger, Casualty Actuarial Society 
Ronald Chidiac, Lebanese Association of Actuaries 
Cathy Lyn, Caribbean Actuarial Association 
 


