
         Final, May 24, 2013 

 

 

 
 
 
 

 
INTERNATIONAL ACTUARIAL ASSOCIATION 

 
Advice and Assistance Committee Meeting 

18 November 2012 – 14:00-18:00 
Sheraton- Nassau, Bahamas 

 
Minutes 

 
 

Please find the attendance list at the end of these minutes. 
 
 
1  Introduction and welcome  

The meeting commenced with the Chair conducting round table introductions and 
welcoming all those who were present. 
 

2  Approval of the Minutes of the meeting held in Los Angeles in May 2012  
The Minutes of the meeting in Los Angeles were approved without amendment 
 

3  Review of Agenda  
The agenda was accepted without any changes. 
 

4  Review of Action Items and Progress from Los Angeles & A&A work plan  
• Emerging and Developing Actuarial Associations database – Oct 2012  
An update on the emerging and developing actuarial associations was tabled and noted. 
Keeping this information up-to-date will be an ongoing endeavour. It was agreed that 
FMAs will not be included in this update as they are not the target of the A&A. The 
Committee noted that l'Institut National des Actuaires au Sénégal (Senegal INAS) has 
been approved as an Associate member of the IAA. The fact that Cameroon had not 
paid their dues in time was brought to the attention of the Committee. 
 
Action: Next update on emerging and developing actuarial associations will be provided 
in The Hague.  Giovanna will follow up on Cameroon with Edie Nkwelle Ford, the 
President of the Cameroon Association. 
 
• Discussion paper : Potential Discipline Support to smaller associations  
Bob Conger gave a brief outline of his paper. The paper contained 3 proposals. 
Lebanon has an arrangement similar to proposal 1 in the paper. Chris Daykin reported 
that no disciplinary cases have come up so far from Lebanon. Disciplinary cases are 
usually not very frequent and have been limited to the larger associations. It was 
observed that some smaller associations have very few members, and it is unlikely they 
will bring complaints against one another. 
 
Proposal 2 was the preferred option. AWB was identified as a good place to draw 

http://www.actuaries.org/CTTEES_AA/Minutes/LosAngeles_May2012_EN.pdf
http://www.actuaries.org/CTTEES_AA/Documents/Nassau_Item4_EmergingAndDevelopingActuarialAssociations_updated_23Oct2012.pdf
http://www.actuaries.org/CTTEES_AA/Documents/Nassau_Item4.3_DisciplineSupport20121007RFCdraft.pdf
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resources for this effort. 
 
Action: i. Draw up a short list of volunteers who would like to be involved in providing 
disciplinary support to smaller associations. The Secretariat will be the main contact to 
request assistance and facilitate connection. 
ii. Rename this initiative as Professionalism Assistance (not Disciplinary Assistance) 
iii. Create a section in the A&A webpage to host details of assistance available (e.g 
Bob’s paper), discipline cases, professionalism material etc. Provide links to the material 
in the Professionalism Committee and Education Committee webpages and mentorship 
assistance available through the IAA. 
iv. The Chair requested members to send written comments to the paper directly to 
Bob (by 31 December 2012) for consideration when finalising the paper. 
 
It was agreed that case studies would not be translated and that any translation would 
be the responsibility of the local association using the material. 
 

5  Feedback from the meeting of the Task force on implementation of SO4  
The Chair gave a brief overview of the report from the Task force on implementation of 
SO4 (TF). SO4 is the area of work of the A&A committee. The TF studied the situation 
comprehensively and made 20 recommendations. Two main responsibilities were 
identified for the A&A under SO4, i.e.  a) moving actuarial societies towards full 
membership and assisting existing member associations which seek help to continue 
their development; and b) organizing seminars and meetings in connection with a). 
 
Action: The next step is to revise the TOR of A&A and its subcommittees. Objective is 
to have the new TORs approved by or in the Hague. The responsibility for initiating 
revision to the TOR is assigned to Tarmo and Chris Daykin. 
 
The recommendation to appoint an operations manager for A&A, and an executive 
director for AWB, and develop terms of reference for these two individuals to work very 
closely and in cooperation with each other OR Appoint a single individual to hold both 
these positions was discussed. As an alternative, the establishment of an Operations 
Subcommittee (OSC) of the A&A supported by a dedicated staff member from the 
secretariat, to attend to all operational activities of the A&A was discussed. The 
Committee appeared to favor the establishment of a small OSC over appointing an 
individual for the task.  
 
Action: To pursue further the possibility of setting up an Operations Subcommittee. 
Seek possible candidates for appointment to the OSC. 
 
The question of setting up a regional subcommittee for Central Asia and the Middle East 
was discussed. The Asia Subcommittee is currently involved in many initiatives and 
establishment of a separate Subcommittee for the Central Asia and the Middle East 
region was seen as good investment and supported by the Committee members. 
 
The Committee observed that when organising regional meetings sourcing speakers 
who are willing to attend can be a challenge. This is something that can be facilitated 
through the OSC. 
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6  Run-down of the IAA Fund activities 
Chris Daykin gave a brief overview of the IAA Fund activities and the financials referring 
to the report circulated with the agenda. He reported that approximately 93,000 CAD 
was available in the fund. Four IAA Fund Seminars are planned in 2013, one in Armenia 
in May 2013, one in Peru in Latin America, the Africa Congress and one seminar 
possibly in Singapore in conjunction with the Council meetings. With these activities, 
the IAA Fund is expected to run-down in 2013 with the A&A possibly having to pick up 
any cost overruns. The IAA Fund Subcommittee will be disbanded when the fund is run-
down. 
 
The Chair stressed that budgeting needs to be transparent and has to be planned 
ahead of time.  
 
Action: 2014 budget should be indicated to the secretariat by July 2013. 
 
Ruth Chu requested a Seminar to be hosted in Taipei in 2014. This event has to be 
proposed and budgeted through the Asia Subcommittee. 
 

7  Update from ICA 2014 Bursaries Task Force and proposed next steps  
The updated prepared by Christian Levac was discussed. It was observed that $190,000 
is available for the Congress in Washington DC. Donations will be sought from 
associations, sections and individuals over the next year. It is expected to collect 
around $150,000 from donations. It was agreed to shortlist possible candidates for 
bursaries through recommendations by regional subcommittees. Preference will be 
given to those who will present a program, leaders of associations and those likely to 
initiate development of the profession in their respective countries. The proposed 
criteria for bursaries were unanimously approved by the members present. EC will be 
informed accordingly. 
 
Action: Regional Subcommittees to propose suitable candidates for bursaries. Bursary 
application process to be setup along with Congress registrations, possibly by mid-2013. 
 

8  IAA Education Goals and Survey  
The Committee discussed the first draft of a document prepared by Chris Daykin setting 
out various aspects of education. The Council decided some years ago that the IAA will 
not initiate an actuarial education program. The IAA’s advice to associations is to be 
proactive and develop their own education system, with whatever assistance is 
available. The document presented is intended to be an overview of the various 
education systems that are operational worldwide and how a new association can 
structure its own by using this as a menu to choose from. The document gives the 
basic education requirements to become a FMA of the IAA. The final version of this 
document will be posted on the IAA website as a resource document. 
 
The Chair referred to two e-mails received 

- one from the President-Elect Kurt Wolfsdorf, requesting the A&A and the 
Education Committee to make recommendations to the Strategic Planning 
Subcommittee on how to respond to IAA’s education goals; and  

- another from AWB chair seeking A&A to discuss the high costs of the actuarial 
exams and assistance to donate educational material and text books to students 
in actuarially developing countries, especially in the African region. 

http://www.actuaries.org/CTTEES_AA/Documents/Nassau_Item6_IAAFund_Outturn2012andBudget20131.pdf
http://www.actuaries.org/CTTEES_AA/Documents/Nassau_Item7_CriteriaForBursaries_ICA2014.pdf
http://www.actuaries.org/CTTEES_AA/Documents/Nassau_Item7_CriteriaForBursaries_ICA2014.pdf
http://www.actuaries.org/CTTEES_AA/Documents/Nassau_Item9_Draft_Education_Paper_ChrisDaykin.pdf
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Responses to these e-mails are due from the Committee. 
 
Action: Chris Daykin invited inputs from the members to expand this document further, 
by 31 December. The final document will be passed on to the Actuarial Educators 
Network for their input. 
 
 

9  BREAK  
 

10  Update from the Mentorship Task Force (MTF) and next steps  
Chair of the MTF gave a brief overview of their activities, with reference to the 
- Minutes of the conference call on 17 September 2012  
- IAA assistance – old model  
- Association to association mentorship proposal  
 
Bosco Chan had prepared a good proposal for an individual to individual mentorship 
program using a web based application. However, the IAA is a worldwide organisation 
of actuarial associations and its mandate is to serve associations rather than individuals. 
Consequently, an association to association mentorship program would be more in line 
with the objectives of the IAA. The individual to individual mentorship would be more 
appropriate as an activity of the AWB. The revised mandate of the AWB is being worked 
on by the Task Force on the Implementation of Strategic Objective 4. Bosco’s proposal 
will be considered by the AWB at a later time. 
 
The MTF will focus on Association to Association mentorship. Michael Smith presented a 
proposal for Association to Association mentorship. The IAA had conducted some 
activities with similar objectives about 15 years ago. This old IAA model for assistance 
and mentorship has been dormant over the last 10 years or so. The MTF is still in the 
stage of gathering information and preparing a suitable proposal. 
 
South Africa has a successful mentorship program. The  
Peter Clarke Memorial Fund to mentor Tanzania was cited as an example. 
 
Action: MTF to continue gathering information and make recommendations to the A&A 
at the next meeting on the way forward on Association to Association mentorship. 
 

11  Subcommittee reports  
• IAA Fund  
   Discussed under item 6. 
 
• Africa Subcommittee  

Giovanna Ferrara briefed the meeting about the train-the-trainer program in Senegal. 
The trainers will be ready in the next academic year. Financing is a problem. 
 
Togo and Benin have been proposed as possible venues for the next regional 
Congress. The choice of a venue has been put to a vote. The final outcome will be 
announced once the voting is completed.  
 

• Asia Subcommittee  

http://www.actuaries.org/CTTEES_AA/Documents/Nassau_Item10.1_MTF_ConfCall_Notes_17September2012_V2.pdf
http://www.actuaries.org/CTTEES_AA/Documents/Nassau_Item10.2_Mentorship_OldIAAModel.pdf
http://www.actuaries.org/CTTEES_AA/Documents/Nassau_Item10.3_Mentorship%20of%20an%20Actuarial%20Association.pdf
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Darryl Wagner gave a brief update on the five countries in Asia currently being 
assisted by the Asia Subcommittee. Templates developed for each country was used 
as visuals.  
 
- Vietnam: Discussions are currently underway to form a local association.  
- Mongolia: Contacts established through a relationship manager. Association is 

seeking assistance in education, becoming a Full Member of the IAA and building 
relationship with the regulators. 

- Sri Lanka: AWB will be providing assistance in education. Association is working 
towards becoming a Full Member in 2014/15. 

- Bangladesh: Not much activity to report. The Asia Subcommittee hopes to appoint 
a relationship manager and reach out to assist Bangladesh. 

- South Korea: Their actuarial education system is being revamped and a new 
syllabus will be introduced in 2013. The association is planning to apply for full 
membership in May 2013. 

 
The next regional conference will be held in Singapore on a date between the IAA 
council meetings and the EAAC. Ruth and Estella were invited to assist in the 
planning. 

 
• Latin America Subcommittee  

An update was provided on the recent IAA Fund Seminar in Mexico. It was a 
successful Seminar with 93 participants representing 9 Latin American Countries. 
 
- Peru – Ignacio Del Barco Martinez has been working on a training the trainer 

program in Peru. An IAA Fund Seminar is planned in Peru in 2013. 
- Uruguay – Elkis Fagundez received a bursary to attend the IAA Fund Seminar in 

Mexico. Uruguay has a new association. They may apply for IAA membership next 
year. 

 
12  Upcoming IAA Fund activities  

 Third CIS Congress in Armenia in May 2013 – Possible dates are 6-8 May. Expect to 
make it a CPD event as well as a leadership development initiative. 

 Meeting in Singapore – in October 2013. This will be a one day event with a 
reception. 

 Possible IAA Fund Seminar in Peru in 2013 – to be discussed by the LASC and revert 
back to A&A. 

 African congress – Venue to be finalised. 
 

13  Preparation for ICA 2014  
Topics for technical session with education and accreditation committee.  
 
The following suggestions were made 

- Use case studies of Associate Member Associations which fall short of meeting 
the criteria to become FMAs. 

- Give an idea to AMAs of what is required to become an FMA and the assistance 
available to them to meet the requirements. 

 
Reception – It was agreed to have the reception in the hotel. It will be a cocktail with 
finger foods and drinks.  

http://www.actuaries.org/CTTEES_AA/Documents/Activity_Report_Asia_LA_May2012.pdf
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Action:  

- Bob will look at the meeting rooms and suggest some possibilities for a venue. 
- A&A to allocate a budget for this event.  
- The Chair will coordinate with the accreditation committee and the organising 

committee regarding finalising the arrangements. 
 

14  Other business  
Leadership of the subcommittees – The Chair announced that Themba Gamedze from 
South Africa had accepted to become the Chairperson of the Africa sub-committee from 
January 1st 2013. Themba is currently the President of the Actuarial Society of South 
Africa and a well-known person in the IAA. The Chair welcomed Themba as the new 
Chair with good wishes and assured him the full support from the Advice and 
Assistance Committee to carry out this job successfully over the three year period. The 
Vice chairs will be announced as soon as agreed with the relevant persons. 
 

15  Summary of action points  
 

 
 
The Secretariat will incorporate the action items to the A&A work plan. 
 

16  Close of meeting  
The meeting concluded with the Chair thanking all those present. 
 
Next meeting of the Advice and Assistance Committee will be held in The Hague, 
Netherlands on Wednesday, 22 May 2013. 

Attendance List 

Minute 

item

Topic Action Responsibility

Emerging and Developing Actuarial 

Associations database Provide next update in The Hague Secretatiat

Provide written inputs directly to Bob Conger by 31 Dec 2012 Committee Members

Draw up a short list of volunteers who would like to be 

involved in this project. The Secretariat will be the main 

contact to request assistance and facilitate connection. Chair

Rename this initiative as Professionalism Assistance ( not 

Disciplinary Assistance) Chair/ Bob when finalising the paper

Create a section in the IAA A&A webpage to host details of 

assistance available (e.g Bob’s paper), discipline cases, 

professionalism material etc. Provide links to the material in 

the Professionalism Committee, Education Committee 

webpages and mentorship assistance available through the 

IAA.

Secretariat, with guidance from the 

Chair.

SO4 - TOR Tarmo and Chris D to initiate redrafting TOR for A&A Chair and Chris D

SO4 - Establish Operations 

Subcommittee

To pursue further the possibility of setting up an Operations 

Subcommittee. Seek possible candidates for appointment the 

OSC. Chair

6 Budgeting for 2014 Indicate 2014 budget to the Secretatiat by August 2014. Comiittee

7 ICA 2014 Bursary Task Force Regional Subcommittees to propose suitable candidates for 

bursaries. Bursary application process to be setup along with 

Congress registrations, possibly by mid-2013. Regional Subcommittee leadership

8 Actuarial Education Systems Members to send their inputs by 31 December 2012 to Chris 

D to expand the draft document. The final documents after 

further inputs to be passed on to the Actuarial Educators 

Network for their inputs.

Committee Members. Chris D to 

finalise paper

10 Mentorship Task Force MTF to continue gathering information and present a suitable 

proposal to the A&A at the next meeting  

Darryl & Michael

Reception: Bob will look at the meeting rooms and suggest 

some possibilities for a venue.

Bob

Reception: A&A to allocate a budget this event. Chair
Technical Sessions and Reception: The Chair will coordinate 

with the accreditation committee and the organising 

committee regarding finalising the arrangements. Chair

4

5

13

Potential Discipline Support to smaller 

associations 

Preparation for ICA 2014 - Reception 

and topic for technical sessions with 

Accreditation Committee
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Members: 

Members: 

Tarmo Koll   Chair 

Darryl G Wagner   Vice-Chair 

Marcos Barretto Júnior 

Bob Conger 

Chris Daykin 

Steve Lehmann 

Robert McKay 

Thierry Poincelin 

Yoshihiko Tsuji 

Ex Officio: 

Giovanna Ferrara, Chair, Africa Subcommittee 

Observers: 

Estella Chiu 

Ruth Chu 

Themba Gamedze 

Ken Guthrie 

Asahiro Kishimoto 

Juan Carlos Padilla 

Martha Sikaras 

Michael Smith 

Cisca Venter 

IAA Secretariat: 

Christian Levac 

Amali Seneviratne 


