An Introduction to the IAA




Origins, mission and recognition

A Founded in 1895

A Restructured in 1998 to serve as worldwide
association of professional actuarial associations and
Individual actuaries.

A To encourage development of global profession

Atechnically competent and professionally reliable
Ato ensure that the public interest is served

A Not-for-profit, non-political, NonGovernmental
Organisation

Aon the Roster of the Economic and Social Council of the UN

Aon the Special List of the ILO &
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Principle ofSubsidiarity

Article 8 Ceapperation

I Restricts Its activities to strategies and programmes
which require international cordination or

direction

I Does not become involved with actions at national
level, except at express invitation of actuarial
association or group

I Avoids duplication or overlap with activities of
Member Associations or regional groups of

actuarial associations @&
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Membership and representation

A FullMemberAssociations: 63

A AssociatedMemberAssociations: 26

A Assistinglevelopmentof profession in 3@dditional
countries

A Fullyqualifiedactuaries 60,000+ in moréhan 100 countries

A Institutional Members

International Association dhsuranceSupervisorglAlS)

I
I InternationalAccountingStandard€8oard(IASB)

.

'|' International Organization of Pension Supervisors (IOPS)

International Social Security Association (ISSA)

Organization for Economic Cooperation and Development (OECD)

A Observerl\/lember &

I AsianDevelopmenBank (ADB)
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Strategic Plan

Five strategic objectives:
Relationships with key supranational audiences

1.
2.

3.

Expansion of scientific knowlec
the scope, quality, and availabi

Common standards of actuaria

actuarial profession
Provide a forum for discussion

ge to wider fields to enhance
ity of actuarial services
education and principles of

professional conduct as well as guidance for actuarial practice
promote development and issuance of actuarial standards in
jurisdictions of Full Member associations, and the global
convergence of actuarial standards

Support the development, organization, and promotion of the
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IAA Membership Requirements

A For Full Member Association

- Code of Conduct
I Formaldisciplineprocess
AAEducationGuidelines and Syllabus

~ormalprocesdgo adoptstandards of practice
X X @ ® AwkenhagioRal standards arereated

A ForAssociateMemberAssociation
I Actuarialassociation not meeting all conditioa®ove
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(Subcommittees K

|| ¢ Communications
* ASTIN Bulletin Management Board
e Interim Actuarial
Standards
« ERM TF
* General TF
© IASI9TF
* Insurance Accounting TF
* Social Security TF
e Strategic Planning
\° Supranational Relations )

Working Group i
e Environment 4
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Task Forces

* Due Process

* Permanent Structure for IAS
® Regulated Professions

® Role of the Actuary

—(Secretariat )
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Council

Executive
Committee

Organisational Chart

Full
Member
Associations

Statutory : : .
Comiiitices Other Committees / Working Groups Sections
( . 2 Accreditation Insurance Regulation
Audit and Finance ) (. Self Assessment )_ & ChmFrsiie ASTIN
e ORSA WG
r ® Reinsurance
Nominations Advice & Assistance * Solvency AFIR/ERM
* Africa
e Asia
e JAA Fund _(Mlcromsurance WG )
e Latin America ( AWB
Mortality WG
(Education
e Actuarial Educators IAAHS
k' Sy/labus Review Pensions and
Employee Benefits
e Accounting Standards
Enterprise and ( IACA
Financial Risk
_(Professionalism )
Insurance Accounting LIFE
e Fducation and Practice
* APOG Discount Rates X X
e APOG Risk Adjustment Social Security
e Population Issues WG PBSS

* [slamic Finance EP
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IAA

International Actuarial Association / Association Actuarielle Internationale
601 - 150 Metcalfe, Ottawa, Ontario K2P 1P1 Canada

& +1-613-236-0886 & +1-613-236-1386 [lwww.actuaries.org Esecretariat@actuaries.org



JAA Officers 2011

A President CeciBykerk(United States)

A SecretaryGeneral: Jeahouis Massé (Canada)
A PresidentElect Desmond Smith (Sou#frica)

A ImmediatePastPresident Paul Thornton (United
Kingdonmn)
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Secretariat (Ottawa, Canada)

A ExecutiveDirector. Nicole Séguin

A ExecutiveAssistant: Carla Melvin

A Directorof Finance: Vacant

A Manager, IT anMemberServices: Christian Levac

A We

D SpecialistZoéLomoro

A Proj

ect Managers: Katy Martin, Veronica Sanchez

A Coordinator Eventsand Finance: Anne Lamarche

A Administrative Assistant: Vilma Ccopa
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FiInances and Expenses

Operating Budget for 2011: membership fee $15 CAD based on number of FQA:

Projected Revenue: $1,338,750 CAD
Projected Expenses: $1,335,000 CAD

Section

Administration 12.6% Outreach

8.6% 0
° B2l Other

3.5%

B Strategic Objective Tota
B E C & Governanct
Administration
B Section
m Qutreach
Other




Committees and Sections

A Full Member associations appoint representatives to

|AA committees which

| serve the profession

| propose standards

I define syllabus and education requirements

I prepare briefs and public statements for regulatory bodies
(IAIS, IASB, OECD, etc.)

A Committees and Sections create their own
subcommittees and task forces whose members are

Individuals with an interest or expertise In the s ﬁt
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Committee Participation

A Role of Committee Chairpersons, Vice
Chairpersons and Members*

A Role of Council Delegates *

A Termsof referenceand leadership foeach
committee subcommittee taskforce, and
workinggroup*

* are avallableon thewebsite @




Sections

For 2011, all Section dues are $50 CAGmq#vidual
ASTIN:Actuarial Studies in Nehife Insurance formed in 1957

AFIR/ERMActuarial Approach for Financial Risks formed in 1988;
expanded in June to include Enterprise Risk Management

IACAInternational Association of Consulting Actuaries formed in
1968 and became a section in 1999

IAAHSIAA Health Section formed in 2003
PBSSPensions, Benefits, Social Security Section formed in 2003

AWB:Actuaries Without Frontiers formed in 2003; renamed as
Actuaries Without Borders in 2009

LIFE:Life Section formed in November 2005 @&
AAI
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Relationship between IAA, Sections
and Congresses

A IAA: association driven, focusing on professionalism,
standards, representation

A Sections: scientific, research and practical arm
A Congresses: a high point for both
A Associations bid to host section colloquia and congresses

A Colloguia are yearly or biennially, while Congresses are
every four years (in Congress year, held in conjunction with
Congress)

A Next Congresses: Margkpril 2014 (Washington, DQUSA);
2018 (Berlin, Germany)
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Issuing Public Statements

A Follow Guidelines

A Normally committees uge the Fast Track Procedure
6C¢t 0 U2 NBaALRYR (2 | 0K
comments.

I Full Member associations:
A encouraged to participate in drafting
A can object to use of the FTP
A no vote required

A Alternatively, where appropriate, a draft response can
be issued, followed by a &fhny vote of Full Member
associations, after which a final response Is issued.







